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INCIDENT 

DISPATCHED 

PATROL OFFICER 

ASSIGNED 

SUPERVISOR TAKES 

COMMAND AND 

DIRECTS OFFICERS 

OFFICER 

MAINTAINS 

COMMAND 

GATHER INFO  

AND ASSESS 

NEEDS 

INCIDENT COMMAND 

FLOWCHART                       

PRIORITIES:                                            
1. LIFE SAFETY                                                

2. INCIDENT STABILITY                                  

3. PROPERTY CONSERVATION            

 

ESTABLISH “IAP” 

INCIDENT 

ACTION PLAN 

REQUEST 

APPROPRIATE 

PERSONNEL AND 

RESOURCES  

IMPLEMENT IAP 

EXAMPLES:  

PERIMETER     

STAGE EMS    

FORM TEAMS 

RENDER AID     

CALL-IN / CALL-OUT 

R.E.D. 

PASS 

 KEEP 

ID NEW 

INCIDENT 

COMMANDER 

PROVIDE 

DETAILED 

BRIEFING 

NOTIFY ALL PERSONNEL 

AND DISPATCH OF NEW 

INCIDENT COMMANDER 

ESTABLISH 

COMMAND 

POST 

ESTABLISH 

RESOURCE 

STAGING 

STAGE OR 

DEPLOY 

RESOURCES 

MANAGE ICS INCIDENT 

ONGOING? YES NO 
DEMOBILIZATION 

AND CLOSEOUT 

PREPARE AFTER 

ACTION REPORT 

PIO/MEDIA 

WHEN FEASIBLE 


