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LETTER FROM THE CHIEF

MARCO VASQUEZ | CHIEF OF POLICE

The Erie Police Department enjoyed significant accomplishments during 2015 as we focused on
increasing the quality of life for Erie residents while preventing and reducing crime and disorder. As
| watch the men and women of the Erie Police Department go about their daily efforts of keeping
Erie safe, | am amazed by their dedication to the Town of Erie and the Erie Police Department. Itis
due to their commitment that we were able to meet and exceed the vast majority of our goals and
objectives outlined in the 2015 Strategic Plan.

First and foremost, the Town of Erie Police and Municipal Court Building project was completed on
time and on budget. We moved into our new home at the end of August and our official ribbon-
cutting ceremony was held on September 18, 2015. An estimated 200 Erie residents came out to
celebrate with us. It is amazing the difference the new facility has made in our ability to provide
services to our community! We now have the professional facility which will enhance our ability to
provide the best service possible. We very much appreciate the support and commitment made by
Mayor Harris and the Board of Trustees, in supporting this project designed to meet the needs of
our police department and our community for today and tomorrow. | also want to take a minute
to thank the many people who helped educate the Erie community as to the need for a new police
facility. The Keep Erie Safe committee worked tirelessly to make the new Police and Court facility a
reality and we are grateful for their help.

The Town of Erie is consistently recognized as being one of the safest communities in Colorado to live
and raise a family. Although we are proud of that distinction, we also know as our community grows,
we will have some significant challenges ahead in order to keep Erie one of the safest communities
in the state and the country. | am happy to report the authorized sworn strength of the Department
rose to 24 in 2015 helping us keep pace with the increase in the Town’s growing population.
Additionally, the approved 2016 Budget includes the hiring of two additional police officers, an
additional part-time Records technician, Electronic citation technology and body cameras for our
officers.

Our mission statement describes our guiding philosophy: “ The mission of the Erie Police Department
is to work with the community to prevent crime and disorder while improving the safety and quality
of life for all.” We see our primary mission as crime prevention and we will continue to work with our
community to prevent crime and disorder in 2016.

Looking forward, | am confident the 2016 Strategic Plan will continue to provide a blueprint for
success as we strive to meet our public safety responsibilities.

Marco Vasquez
Chief of Police

Page 2



MISSION

The mission of the Erie Police Department is to work with the community to
prevent crime and disorder while improving the safety and quality of life for all.

VALUES

As members of the Erie Police Department, we proudly commit to the following
values that will be used to guide our daily thoughts and actions:

Accountability Compassion
Integrity Excellence Dedication
Impartiality Courage

VISION

To be highly trained police professionals committed to our community.
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GOAL #1 | PREVENT CRIME & DISORDER

. Implement Preventative Measures at High Accident Locations
OBJECTIVE 1.1: after Determining the Causation/Time/Day of Week

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Commander Stewart Patrol

PURPOSE PERFORMANCE MEASURE

Enhance traffic safety on roads in Erie Conduct .monthl}‘/ duectgd enforceTent
focusing on “causation factors

OUTCOME MEASURE

Reduce injury accidents by 10%

OBJECTIVE 1.2: Provide Traffic Enforcement in School Zones
OBJECTIVE SPONSOR DEPARTMENT IMPACT
Commander Stewart Patrol
PURPOSE PERFORMANCE MEASURE
Improve traffic safety in School Zones Conduct a minimum of 24 School Zone operations

OUTCOME MEASURE

Contact School Zone violators and provide education or enforcement as appropriate
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) Assist with Two Town Clean-up Days per Year
DBJECTIVE 1 3 Focusing on Historic Old Town

Corporal Lukens Patrol
Increase voluntary compliance regarding code violations Conduct spring and fall compliance operations

Reduce visible code violations such as abandoned vehicles and weeds

OBJECTIVE 1.4- Achieve Licensed Liquor Establishment Compliance

1.4.1 - INTERNAL: Provide Roll Call Training on How to Conduct Bar/Liquor Store Checks
1.4.2 - EXTERNAL: Offer One Training Class for Establishment Personnel

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Sergeant Haefele/Officer Gordanier Patrol

PURPOSE PERFORMANCE MEASURE

. : Partner with Colorado Liquor Enforcement Division to conduct
Enhance safety of the Erie community o sl e izl

OUTCOME MEASURE

Reduce compliance check violations by 10% (6 were cited in 2015)
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OBJECTl\IE 1 5 Increase Self-Initiated Activities (Class 2's)

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Commander Stewart Patrol

PURPOSE PERFORMANCE MEASURE

Sergeants, Corporals and Officers are to conduct self-initiated
Prevent and reduce crime and disorder activity to include traffic stops, foot patrols and building
checks; average 12 quality class 2 actions per officer per week

OUTCOME MEASURE

Increase in quality self-initiated activity will correspond to overall prevention and reduction in crime and disorder

OBJECTIVE 1.6: Maintain Impaired Driving Enforcement Efforts

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Sergeant Haefele Patrol

PURPOSE PERFORMANCE MEASURE

Promote Traffic Safet Detect and remove impaired drivers from Erie roadways -
y identify and apprehend 70 impaired drivers

OUTCOME MEASURE

Increase traffic safety in Erie by reducing instances of Impaired Driving
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OBJECTIVE 1.7: commissioned Members Thoroughly Investigate Their Cases

Commander Stewart Patrol/Detectives/SRO
Conduct prompt and thorough investigations Assign cases as appropriate and allow time to work cases

Obtain department-wide clearance rate of 40% or higher
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GOAL #2 | COMMUNITY PARTNERSHIPS

OBJECTIVE 2.1: Host Citizen’s Academy
Commander Mathis All
Educate residents on Police Department structure and Host one Citizen’s Academy in 2016 in which all EPD members
operations participate

OUTCOME MEASURE

Enhance Erie Police Department image and reputation and increase community-police partnerships

) Provide Citizens Emergency Response Training (CERT)
OBJECTIVE 2.2: Class for Residents

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Corporal Lukens Patrol
PURPOSE PERFORMANCE MEASURE
Train Erie residents in critical incident response protocols Host one C.E.R.T. class in 2016

OUTCOME MEASURE

Increase community members ability to stabilize emergencies in absence of 1st responder availability

OBJECTIVE 2.3: Maintain Current Neighborhood Programs

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Commander Stewart Patrol

PURPOSE PERFORMANCE MEASURE

Continue to participate in Neighborhood Officer and
Neighborhood Watch Programs; assign officers to new
neighborhoods as they are developed

Enhance community partnerships and increase crime
prevention awareness

OUTCOME MEASURE

Department members attend or participate in 45 neighborhood events
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0BJECT|VE 24 Provide On-going Support for Business Watch

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Sergeant Jamison Patrol

PURPOSE PERFORMANCE MEASURE

En_sure busmesses_ are aware of Partner with the Erie Chamber of Commerce to provide timely information to
business-related crime trends and

; businesses - provide two trainings (spring/fall) and increase membership
prevention measures

OUTCOME MEASURE

Increase awareness and decrease crime involving Erie businesses

OBJECT|VE 25 Partner with Erie Senior Community

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Sergeant Nevarez Patrol
PURPOSE PERFORMANCE MEASURE
Reduce victimization of vulnerable Watch | Officers attend “Coffee with Seniors” Sergeant Nevarez continues serving
population lunches and provides them with two age-specific classes

OUTCOME MEASURE

Increase Erie senior citizens awareness of crimes which target the senior community and reduce senior victimization

OBJECTIVE 2.6: Continue to Utilize Volunteers in Policing (VIPs)

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Records Tech Lambert ALL

PURPOSE PERFORMANCE MEASURE

Erie Police Department VIP’s will assist the Erie Police Department by providing
additional resources which will allow commissioned and civilian staff additional
time to focus on priority functions. Included in donated efforts would be at least one
community event designed to reduce crime and educate community members.

OUTCOME MEASURE

Erie VIP's donated approximately 700 hours in 2015; increase donation of time by 10%

Enhance EPD services utilizing VIPs
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OBJECTIVE 2.7: Maintain School Partnerships

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Commander Mathis SRO/Patrol

PURPOSE PERFORMANCE MEASURE

Commissioned Members continue to provide a presence at the
schools - officers visit schools 50 times throughout 2016; SRO
provides 20 classes for students

OUTCOME MEASURE

Increase partnership with youth and decrease youth-involved crime and disorder

Continue to build on relationships with school staff and
students

Partner with Restorative Justice to Identify At-Risk Erie Youth.
OBJECTIVE 2.8:  Work to Assist These Youth to Reduce Their Involvement
in the Criminal Justice System

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Commander Mathis & Commander Stewart Patrol/Detectives
PURPOSE PERFORMANCE MEASURE
Decrease risk factors for at-risk youth Identify at-risk Erie youth; provide youth outreach

OUTCOME MEASURE

Reduce youth-involved crime

OBJECTIVE 2.9: Increase Erie PD’s Presence through the Use of Social Media

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Chief Vasquez All

PURPOSE PERFORMANCE MEASURE

Enhance communications and community partnershios Submit timely information with associated photographs to the
yp P PIO for media releases; meet with Erie PIO monthly

OUTCOME MEASURE

Increase Erie Police Department social media presence. The increased presence will enhance partnerships with the Erie
community, while increasing our crime prevention message
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OBJECTIVE 2.10: Conduct Foot and Bicycle Patrols

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Commander Stewart Patrol

PURPOSE PERFORMANCE MEASURE

. . L L Erie police officers will conduct 600 routine patrols using
Increase interaction between Erie Police and Erie visitors and . . . AR
bicycles and on foot; actively communicate with Erie citizens

GBI BT while on foot/bike patrol

OUTCOME MEASURE

Erie Officers will increase visibility in public areas frequented by residents and visitors

OBJECTIVE 2.11: Create Community Advisory Board
OBJECTIVE SPONSOR DEPARTMENT IMPACT
Chief Vasquez None

PURPOSE PERFORMANCE MEASURE

. e Announce and schedule at least two meetings between the
Communicate with Erie citizens . . L
Chief and interested Erie residents

OUTCOME MEASURE

Community feedback will assist Erie PD in determining if we are providing the right public safety services in the right manner

OBJECTIVE 2.12: Communicate with BC and WC District Attorney’s Offices

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Commander Stewart Patrol/Detectives

PURPOSE PERFORMANCE MEASURE

Improve investigations using feedback from the DA's offices;
meet with BC and WC District Attorney’s yearly

Heighten customer service for victims in Erie

OUTCOME MEASURE

Obtain feedback from the BC and WC District Attorney’s annually
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GOAL #3 | ENHANCE DEPARTMENTS

EFFECTIVENESS & EFFICIENCY

OBJECTIVE 3.1: Improve Patrol Staffing Deployment
OBJECTIVE SPONSOR DEPARTMENT IMPACT
Commander Stewart Patrol
PURPOSE PERFORMANCE MEASURE
Heighten the department’s effectiveness and efficiency Monitor staffing plan on a daily basis

OUTCOME MEASURE

Maintain minimum staffing per directive 50% of the time

0BJECT|VE 32 Maintain Chief’s Advisory Board
Chief Vasquez All

PURPOSE PERFORMANCE MEASURE

Resolve departmental issues; .
communicate at all levels of the department SIE GERHEH D AT I VETS

OUTCOME MEASURE

Provide timely feedback/response/solution to issues

OBJECTIVE 3.3 Continue Directive Reviews/Update as Appropriate

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Command Staff All

PURPOSE PERFORMANCE MEASURE

Ensure directives are current and
being implemented/followed

OUTCOME MEASURE

Review all directives one time; update/discuss in roll call training

Directive manual reviewed yearly or more as needed
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OBJECTIVE 3.4: Hire Part-Time Records/Municipal Court Employee

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Commander Mathis All
PURPOSE PERFORMANCE MEASURE
To assist EPD records and the municipal court Hire and train employee; ensure the employee is
with administrative functions self-sufficient to perform the necessary functions of the job

OUTCOME MEASURE

Increase effectiveness and efficiency of records section

OBJECTIVE 3.5- Implement E-Ticket Program and Develop Procedures

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Commander Mathis and Corporal Taylor Patrol/Records

PURPOSE PERFORMANCE MEASURE

Program implemented and utilized;
data is easily downloaded for records

OUTCOME MEASURE

Implement program and procedures in 2016

Increase efficiency with tickets

OBJECTIVE 3.6: Implement Body Camera Program and Develop Procedures

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Commander Mathis and Corporal Taylor All

PURPOSE PERFORMANCE MEASURE

Ut"'ze I_atest technqlogy 1 . Program implemented and utilized/data is easily downloaded
recording police/community interaction

OUTCOME MEASURE

Implement program and procedures in 2016
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OBJECTIVE 3.7: Provide Procedural Justice Training for Supervisors

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Chief Vasquez Patrol

PURPOSE PERFORMANCE MEASURE

Undate supervisorv knowledge Attend class when provided; integrate strategies
P P " g department-wide; utilize use of force form

OUTCOME MEASURE

All Corporals, Sergeants and Command staff attend 16 hour course

OBJECTIVE 3.8: Focus on Critical Training Needs;

Maintain Requirements per POST and Statute

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Commander Stewart All

PURPOSE PERFORMANCE MEASURE

Continue with roll call trainings, sending officers to trainings
and obtaining grant funding as applicable

Ensure commissioned members are adequately trained

OUTCOME MEASURE

Officers maintain certifications; officers are provided timely updates on legal issues and new trends in policing

Implement De-Escalation Scenarios into Defensive Tactics and
OBJECTIVE 3.9: Firearms Programs; Create Use of Force Reporting Process

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Commander Mathis, Officer Shupe and Sergeant Jamison Patrol/Detectives/SRO

PURPOSE PERFORMANCE MEASURE

. . Ongoing de-escalation discussions/briefs are conducted in a
Train on best practices .
timely manner

OUTCOME MEASURE

Implement de-escalation scenarios into DT at AT and at one tactical shoot
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OBJECTIVE 3.10: Conduct Property and Evidence Audits

OBJECTIVE SPONSOR DEPARTMENT IMPACT

Commander Mathis All
PURPOSE PERFORMANCE MEASURE
Comply with best practices Conduct unannounced spot checks and schedule annual audit

OUTCOME MEASURE

100% accountability with three spot checks and one annual audit

OBJECTIVE 3.11: Implement Reserve Program
OBJECTIVE SPONSOR DEPARTMENT IMPACT
Sergeants Haefele and Jamison Patrol

PURPOSE PERFORMANCE MEASURE

- Create reserve officer program which will enhance staffing for
Initiate reserve program to augment patrol needs X )
routine and special events

OUTCOME MEASURE

Select and train at least one reserve officer

OBJECTIVE 3.12: Follow Strategic Plan
OBJECTIVE SPONSOR DEPARTMENT IMPACT
Commander Stewart All

PURPOSE PERFORMANCE MEASURE

Maintain comoliance Monitor and ensure the strategic plan is
P followed by all department members

OUTCOME MEASURE

Track quarterly progress
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