May 12, 2022
Jarrod Biggs
Division of Local Government
1313 Sherman Street, Room 521
Denver, CO 80203
Dear Mr. Biggs:
Attached is the Town of Erie Urban Renewal Authority’s 1st Supplemental Appropriation 2022 Budget filing. Pursuant to the certification requirements approved by the Board of
Commissioners on May 10, 2022, the following is provided:

I, Candice Huot, certify that the attached is a true and accurate copy of the 2022 1st Supplemental
Appropriation of the Town of Erie Urban Renewal Authority.
Feel free to contact me should you need additional information.
Sincerely,

Candice Huot
Finance Manager
Town of Erie

TOWN OF ERIE URBAN RENEWAL AUTHORITY
MEMORANDUM

TO:

Board of Commissioners
Malcolm Fleming, Town Administrator

Copy:

Town Clerk’s Office

FROM:

Candice Huot – Finance Manager

DATE:

May 10, 2022

SUBJECT:

1st Supplemental Appropriation – 2022 - URA

We are pleased to present the Board of Commissioner with the 1st Supplemental
Appropriation Request to amend the 2022 URA Budget.
The Town of Erie Urban Renewal Authority (TOEURA) adopted the 2022 Budget
on November 9, 2021. Typically, at least twice yearly staff reviews the adopted
budget and year-to-date actual revenues and expenditures to determine if changes
to the adopted budget are required. Based on these reviews, staff proposes
supplemental appropriations to update the budget to reflect actual revenues and
expenditures of the prior and current year, year-to-date Board of Trustee actions,
and projected revenues and expenditures for the remaining fiscal year.
Accompanying this memo are various schedules, described below. This
memorandum and the attached schedules provide information on all significant
changes. Changes are presented in categories such as new requests, rollover
requests for capital projects, requests previously approved by the Board, and
significant transfers of existing appropriations between budget line items. Although
some data is presented as the total of all funds, each fund is independent of the
other funds.
The following schedules are included in this packet:



Urban Renewal Authority Fund – Changes in Fund Balance
Detail listing of requested changes
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The Town of Erie Urban Renewal Authority (TOUERA) currently oversees five (5) Urban
Renewal Plan areas and one (1) potential Urban Renewal area (I-25). All activities related to
these plan areas are accounted for in the Urban Renewal Fund, within separate divisions.
An overview of the major proposed changes to the 2022 budget is discussed below. A rollforward summarizing the proposed changes by URA area follows.
Urban Renewal Authority Fund - 2022 -1st Supp
Airport
Revenues

Daybreak/Colliers Historic Old
Highway
Four
Hill
Town
287/Nine Mile Corners

-

2,638,817

243,172

910,277

122,162

1,325

3,282,170

1,343,120

1,107,327

56,500

(1,325)

(643,353)

(1,099,948)

(197,050)

65,662

Fund balance - beginning

(312,757)

7,588,198

3,203,290

(418,170)

(164,737)

Fund balance - ending (projected)

(314,082)

6,944,845

2,103,342

(615,220)

Expenditures (including transfers out)
Revenues over/(under) expenditures

I-25
132,450

Total
3,914,428
5,922,892

(132,450) (2,008,464)
(6,241)

9,889,583

(99,075) (138,691)

7,881,119

Prior to fiscal year 2020, there was no separate accounting for the various URAs within the
URA Fund, except for the Airport URA and Daybreak/Colliers Hill URA. As a result, there has
been an accumulation of negative fund balance of approximately $3.7 million that needed to
be researched and allocated to the Historic Old Town, Highway 287, Four Corners and I-25
areas. We are pleased to inform the Board that that unallocated balance has been cleared
with the help of Diane Garris, our Grant/URA accountant, and is now correctly reflected in the
respective URA area.
Significant changes in the 1st supplemental are discussed below by each Urban Renewal Plan
area.
1) Airport URA
There are no changes requested for the Airport URA at this time. There is currently no
increment generated in this area and minimal operating costs associated with this URA.
The projected fund balance for this fund is approximately negative $314,000 mainly
due to the correction of the beginning fund balance to reflect the previously
“unallocated” amount. What this means is that the General Fund has advanced the
same amount in cash for the Airport URA cumulative expenditures since it was created.
2) Daybreak/Colliers Hill URA
There is no change recommended for the Daybreak URA revenues for at this time.
The total projected expenditures for this URA area are approximately $3.3 million for
the 1st supplemental, compared to $56,470 in the Adopted Budget. The change mainly
reflects the rollover budget from 2021 for the TOUERA share of cost plus associated
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escrow fee for the Weld County Road 5 Widening and Raw Water Line project that the
TOUERA Board approved on May 11, 2021 via Resolution 21-05. The Daybreak/Colliers
Hill URA is projected to end the year with a positive fund balance of approximately
$6.9 million.
3) Historic Old Town URA
There is currently no change to the revenue projection at this time.
Staff requests additional appropriation in the Historic Old Town URA of approximately
$780,000 in the 1st supplemental. Significant changes are discussed below.
 Erie Common Bonds funded Projects – Staff is requesting approximately
$700,000 in additional capital expenditure which will be funded from the Erie
Common Bonds Project fund for the following:



Coal Creek Parking Expansion - $150,000 additional funding for this
project to support new, angled, street parking along Kattell St.
RockSol Design Contract - $550,000 for design and engineering contract
to RockSol Consulting Group for downtown infrastructure improvements.

 Reimbursement Agreement – 105 Wells
Staff requests the Board of Commissioners approve an appropriation for
payment due to 105 Wells pursuant to a reimbursement agreement. Pursuant
to the agreement, TOUERA agreed to reimburse the Developer for a portion of
the Eligible Costs incurred to complete the Project, up to a maximum of $1.5
million. This is calculated as 90% of the difference between the property
owner’s current property tax amount versus 2016 property tax amount. It is
important to understand that this is not the same as the “increment” generated
by the property as defined by the County. As of December 2021, the remaining
reimbursement that the property owner is eligible for is approximately $1.4
million. The amount due for 2022 is $104,300 based on actual property taxes
paid by the owner. Staff requests an additional $20,000 in the 1st supplemental
to cover this payment, primarily due to significant increase in property taxes for
this property with the new units added.
 Reimbursement Agreement – 615 Briggs
Staff requests the Board of Commissioners approve an appropriation for
payment due to 615 Briggs property owner pursuant to a reimbursement
agreement. Pursuant to the agreement, TOUERA agrees to reimburse the
Developer for a portion of the Eligible Costs incurred to complete the Project,
up to a maximum of $446,050. This is calculated as 100% of the difference
between the property owner’s current property tax amount versus 2019
property tax amount. It is important to understand that this is not the same as
the “increment” generated by the property as defined by the County. As of
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December 2021, the remaining reimbursement that the property owner is
eligible for is approximately $437,550. The amount due for 2022 is $49,500
based on actual property taxes paid by the owner. Staff requests an additional
$40,000 in the 1st supplemental to cover this payment, primarily due to
significant increase in property taxes for this property with the property
completing construction and leasing to full occupancy in 2021.
The Historic Old Town URA is projected to end the year with a fund balance of $2.1
million, $548,500 of which is restricted for bond payments and $2.2 million of which is
committed for the infrastructure projects funded by the bond proceeds. This will result
in a negative “uncommitted fund balance” of approximately $625,300. This means that
the URA currently does not generate enough TIF increment revenues to pay for all the
reimbursement obligations and operating costs. This is mainly due to the difference
between the amounts the property owners are eligible for pursuant to the
reimbursement agreements and the actual increments generated as defined by the
County. These expenses are currently funded via cash advances from the General Fund
and considered an “interfund loan”. Staff will bring back to the Board of Commissioners
at a future date a repayment plan to pay back the General Fund for these advances
as soon as the Historic Old Town URA generates sufficient TIF revenues.
4) Highway 287 URA
There is no expenditure request in this supplemental for this URA. The projected fund
balance for this URA at the end of this year is approximately negative “uncommitted
fund balance” of approximately $615,200, mainly due to the correction of the
beginning fund balance to reflect the previously “unallocated” amount.
5) Four Corners URA
There is no expenditure request in this supplemental for this URA. The projected fund
balance for this URA at the end of 2022 is approximately negative $58,000, mainly due
to the correction of the beginning fund balance to reflect the previously “unallocated”
amount.
6) I-25 –potential URA
There is no expenditure request in this supplemental for this URA. The projected fund
balance for this URA at the end of 2022 is approximately negative $138,700, mainly
due to the correction of the beginning fund balance to reflect the previously
“unallocated” amount.
The projected expenditures in 2022 for this area is approximately $132,450. This
request primarily includes $100,000 for consultation services to explore options for a
new conditions survey, Urban Renewal Plan and Impact Report, marketing, eventual
activation and requested approval from Weld County to formalize a new I-25 Urban
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Renewal Plan Area. In 2021, the Town issued a Request for Qualifications (RFQ) to
identify a new development partner for this site and, in 2022, the Board of Trustees
selected Hines as its preferred developer to acquire the Town-owned 255-acre
property and other privately-owned property in this larger new development district.
Town staff and the Board of Trustees are now beginning to negotiate terms for a
potential Exclusive Negotiations Agreement (ENA) and Letter of Intent (LOI) for Hines’
future acquisition of this property.
Since this area is not yet an Urban Renewal area, the expenses are intended to be
funded by cash advances from the General Fund, with the intention to be repaid once
the URA area is formed and generates sufficient TIF revenues.
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Urban Renewal Authority Fund ‐ 2022 ‐1st Supp
Airport

Daybreak/Colliers
Hill

Historic Old
Town

Highway
287/Nine Mile

‐

2,638,817

243,172

910,277

122,162

1,325

3,282,170

1,343,120

1,107,327

56,500

132,450

5,922,892

(1,325)

(643,353)

(1,099,948)

(197,050)

65,662

(132,450)

(2,008,464)

Fund balance ‐ beginning

(312,757)

7,588,198

3,203,290

(418,170)

(164,737)

(6,241)

9,889,583

Fund balance ‐ ending (projected)

(314,082)

6,944,845

2,103,342

(615,220)

(99,075)

(138,691)

7,881,119

Revenues
Expenditures (including transfers out)
Revenues over/(under) expenditures

Four
Corners

I-25
‐

Total
3,914,428

2022 1st Supplemental
Summary of Changes
Urban Renewal Fund
Revenues & Other Sources
Transfers
& Other
Total
Revenues
Sources Sources
Airport URA
Daybreak/Colliers Hill
Historic Old Town
Highway 287/Nine Mile
Four Corners
I-25
Total - All URA Areas

-

-

-

New
Requests

Expenditures & Other Uses
Previously
Approved by
the Board
Rollovers

3,225,700
760,000

19,920

760,000

19,920

3,225,700

Total
Expenditures
& Other Uses

Change in
Fund
Balance

3,225,700
779,920
-

(3,225,700)
(779,920)
-

4,005,620

(4,005,620)

2022 1st Supplemental ‐ Change Detail ‐ URA
Division (CC) Display Name

Account Type

General Ledger Account

Object Display Name

2022 - Adopted Budget

90-871 - Daybreak/Colliers Hill URA

Expenses
Expenses Total

800-90-871-605000-100373

605000 - Construction

-

90-872 - Historic Old Town Erie URA

Expenses

800-90-872-576000-130100

576000 - Economic Development Incentives

84,000

800-90-872-576000-130105

576000 - Economic Development Incentives

10,100

800-90-872-605000-110600

605000 - Construction

-

800-90-872-605000-100408

605000 - Construction

94,100

Expenses Total

URA Area
Daybreak/Colliers Hill
Historic Old Town

Total Expenditure and Transfer Changes

Budget Category
Capital Changes
Operations Changes
Capital Changes
Subtotal

New Revenues/Operating
Requests

Rollover
New Capital Appropriation
Board Total Proposed
Requests
s
Approved Changes

Amended 2022
Budget (1st
Supp.)

-

3,225,700
3,225,700

-

3,225,700
3,225,700

20,000

-

-

-

20,000

40,000

-

-

-

40,000

Comments
Rollover 2021 remaining budget
for WCR Widening & Raw
Water Line project not
3,225,700 completed in 2021
3,225,700
Additional increment payment to
105 Wells based on increase in
104,000 property taxes
Additional Increment payment to
615 Briggs based on increase in
50,100 property taxes
Rocksol Design Contract funded by Erie Commons Bond
550,000 Proceeds in Old Town URA

-

60,000

550,000

-

-

550,000

150,000
700,000

-

19,920
19,920

169,920
779,920
-

169,920 Coal Creek Parking Expansion
874,020

Rollover
Board Total Proposed
New Revenues/Operating New Capital Appropriation
s
Approved Changes
Requests
Requests
3,225,700
3,225,700
60,000
60,000
700,000
19,920
719,920

60,000
60,000

700,000
700,000

‐
3,225,700

19,920
19,920

779,920
4,005,620

‐
‐

