
 1

 
   TOWN OF ERIE 

BOARD OF TRUSTEES REGULAR MEETING 1 
 Tuesday, October 14, 2014  

6:30 p.m.  
Board Room, Erie Town Hall, 645 Holbrook Street, Erie, CO 80516 

 
STUDY SESSION 5:45 P.M. COMMUNITY ROOM 
 
 

I. CALL MEETING TO ORDER  
 
 
II. PLEDGE OF ALLEGIANCE AND ROLL CALL 
 
 

  III. APPROVAL OF THE AGENDA 
 
 
IV. CONSENT AGENDA (The consent agenda is intended to contain items that are prepared to be decided without discussion. 

Any Board member may request removal of any item they do not want to consider without discussion or wish to vote no on, without 
jeopardizing the approval of other items on the consent agenda.  Items removed will be placed under IX. General Business, a. in the 
order they appear on the Agenda.) (This should be done prior to the motion to approve.) 

 
a. Approval of the September 23, 2014 Meeting Minutes 
b. Approval of the September 25, 2014 Special Meeting Minutes 
c. Approval of the September 30, 2014 Special Meeting Minutes 

 
V. PUBLIC COMMENT  (This agenda item provides the public an opportunity to discuss items other than ordinances on        
 second reading, public hearings and consent agenda items that are not on the agenda. The Board of Trustees is not prepared 
 to decide on matters brought up at this time, but if warranted, will place them on a future agenda.) 

 
 
VI. PROCLAMATIONS AND PRESENTATIONS (This agenda item is intended to contain Presentations to the Board 
 that do not require any Board action. Presentations are limited to fifteen (15) minutes.)   
 
 

a. Certificate of Appreciation to Seth Pentolope for his Eagle Scout Headstone Recording Project 
at Mount Pleasant Cemetery  

 
b. Boulder County Ballot Initiatives 

 
 

VII. RESOLUTIONS (This agenda item is for all matters that should be decided by resolutions.)  
 
 
 a. Resolution 14-115; A Resolution of The Town Of Erie, Colorado, Supporting Boulder County’s 

2014 Ballot Measure Designated As 1A, A Countywide Flood Recovery Sales And Use Tax; And 
Setting Forth Details In Relation Thereto 

 
 b. Resolution 14-116; A Resolution Supporting Boulder County’s 2014 Ballot Measure Designated 

As 1B, Which Extends Boulder County’s 0.9 Mill Ad Valorem Property Tax Mill Levy For Fifteen 
Years To And Including December 31, 2030; And Setting Forth Details In Relation Thereto 

 

                                                 
1 FOR MORE INFORMATION ON THE AGENDA ITEMS LISTED OR FOR INDIVIDUALS WITH DISABILITIES NEEDING AUXILIARY AIDS OR TO 
REQUEST ASSISTANCE, PLEASE CONTACT THE TOWN CLERK’S OFFICE AT 645 HOLBROOK STREET, P.O. BOX 750, 303-926-2731.   
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         RESOLUTIONS (continued) 
 
 c. Resolution 14-117; A Resolution Approving A Memorandum Of Understanding  Between The 

 Town Of Erie And The St. Vrain Valley School District Re-1J For A School Resource Officer; And 
 Setting For Details In Relation Thereto. 

 

 PUBLIC HEARING 
 OPEN PUBLIC HEARING  
 
 d.   Resolution 14-112:  A Resolution of the Board of Trustees of the Town of Erie, Colorado 
  Approving the Service Plan for the Wise Farm Metropolitan Districts No. 1 and 2. 
 
 CLOSE PUBLIC HEARING  
  
 OPEN PUBLIC HEARING 
  
 e. Resolution 14-113; A Resolution of the Board of Trustees of the Town of Erie, Colorado 

 Approving the Service Plan for the Red Tail Ranch Metropolitan District 
 
 CLOSE PUBLIC HEARING 
 
 

VIII.   ORDINANCES (To adopt an Ordinance of the First Reading, a Motion/Second/Approval is required to suspend    
 Resolution 02-44 and adopt the Ordinance on the First Reading.) 
 
 

 a.  Ordinance 35-2014; An Ordinance Of The Town Of Erie, Colorado Amending Title 4, 
 “Business Regulations,” Of The Erie Municipal Code Of The Town Of Erie, Colorado By 
 Adding A New Chapter 11, “Retail Marijuana Business Prohibition,” Prohibiting 
 Marijuana Cultivation Facilities, Marijuana Product Manufacturing Facilities, Marijuana 
 Testing Facilities, And Retail Marijuana Stores In The Town; And, Setting Forth Details 
 In Relation Thereto (FIRST READING) 

 
 
 b. Ordinance 33-2014; An Ordinance of the Town Of Erie, Colorado Rezoning the Sierra Vista 
  Property Pursuant to the Petition of the Owner Thereof, from HR – High Density Residential 
  and CC – Community  Commercial to LR – Low Density Residential and CC – Community 
  Commercial; and Providing for the Effective Date of this Ordinance; and Setting Forth Details 
  in Relation Thereto (SECOND READING) 
 
 

IX. LAND DEVELOPMENT RESOLUTIONS AND ORDINANCES  
 
 
           CANYON CREEK FILING 5 TRACT B PLANNED DEVELOPMENT 
 
 PUBLIC HEARING 
 OPEN PUBLIC HEARING  
 
 a.   Ordinance 34-2014;  An Ordinance Of The Town Of Erie, Colorado, Approving Canyon Creek 
  PD Amendment No. 7; Making Findings Supporting Canyon Creek PD Amendment No. 7; 
  And, Setting Forth Details In Relation Thereto. (FIRST READING) 
 
 CLOSE PUBLIC HEARING 
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 LAND DEVELOPMENT RESOLUTIONS AND ORDINANCES (continued) 
 
 
 
 OPEN PUBLIC HEARING  
 
 b. Resolution 14-114;  A Resolution Making Certain Findings Of Fact And Conclusions Favorable 
  to Canyon Creek Subdivision Filing No. 5, 1st Amendment Preliminary Plat; Imposing  
  Conditions Of Approval; Approving The Canyon Creek Subdivision Filing No. 5, 1st  
   Amendment Preliminary Plat With Conditions; And Setting Forth Details In Relation Thereto. 
 
 CLOSE PUBLIC HEARING 
  
 
 
 

X. GENERAL BUSINESS  (This agenda item is reserved for matters that are ready for Board action, and do not fit into other 
 categories, i.e. resolutions, ordinances…) 
 
 
 a. Budget Study Session 

 Impact Fees 
 Cemetery 
 Urban Renewal Authority 
 Conservation Trust 
 Fines & Forfeitures 

 
 
XI. STAFF REPORTS (This agenda item is reserved for specific items from Staff requiring Board direction or just relaying important 
 information.) 
 
 
 Staff Reports Included in Agenda Packet 
 
  
XII.     BOARD OF TRUSTEES REPORTS & APPOINTMENTS (This agenda item is for all Board of Trustees reports,     
 Board & Commission Appointment, and items of information as well as Board discussion items, not listed on the agenda.) 
 

a. BOT Reports 
 
 
XIII. ADJOURNMENT (The Board’s Goal is that all meetings be adjourned by 10:30pm.  An agenda check will be conducted at 

or about 10:00 p.m., and no later than at the end of the first item finished after 10:00 p.m.  Items not completed prior to adjournment 
will generally be taken up at the next regular meeting.)   
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TOWN OF ERIE 
BOARD OF TRUSTEES REGULAR MEETING 1 

Tuesday, September 23, 2014 
6:30 p.m. 

Board Room, Erie Town Hall, 645 Holbrook, Erie, CO 80516 
________________________________________________________________________________ 
 
I. CALL MEETING TO ORDER 
 

Mayor Harris called the September 23, 2014 Regular Meeting of the Board of Trustees to order at 6:30 
p.m. 

 
II. PLEDGE OF ALLEGIANCE AND ROLL CALL 
 

Roll Call:  Trustee Carroll    Present 
Trustee Schutt    Present 
Mayor Pro Tem Gruber   Present 
Trustee Moore    Present 
Trustee Charles    Present 
Trustee Woog    Present 
Mayor Harris    Present 
 
 

III. APPROVAL OF THE AGENDA 
 

Action: Mayor Harris moved to approve the September 23, 2014 Agenda moving IV. Consent 
item d. to VII Resolutions item g and the addition of item c. Budget Study Session to 
IX. General Business; the motion was seconded by Trustee Schutt.  The motion 
carried with all present voting in favor thereof. 

 
IV. CONSENT AGENDA  
 

a. Approval of the September 9, 2014 Special Meeting Minutes 
 

b. Approval of the September 9, 2014 Meeting Minutes 
 

c. Ordinance 31-2014; An Ordinance Authorizing the Town Of Erie, Colorado, to Sell Tract 
D, Orchard Glen Filing No. 2 at Meadow Sweet Farm to the Orchard Glen Homeowners 
Association, Inc. as Authorized by the Voters of the Town Of Erie; And, Setting Forth 
Details in Relation Thereto. 

 
Action: Mayor Pro Tem Gruber moved to approve the September 23, 2014 Consent Agenda as 

amended; the motion was seconded by Trustee Moore.  The motion carried all 
present voting in favor thereof. 

 
 
 

V.      PUBLIC COMMENT  

 There was no one wishing to make Public Comment. 
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VI.  PROCLAMATIONS AND PRESENTATIONS  

 Briggs Gamblin, Director of Communications and Legislative Policy and Jim Reed, Board of 
 Education Member for the Boulder County School District requested support for their upcoming 
 Ballot Issue 3A.  

VII.     RESOLUTIONS  
 

a. Resolution 14-101; A Resolution Awarding a Construction Contract for Coal Creek Trail- 
Bonnell Connection 
 

Gary Behlen, Director of Public Works presented staff recommendations for the approval of 
Resolution 14-101.  The 2014 Capital Budget includes funds for the design and construction of the Coal 
Creek Trail Access Connection at Bonnell Avenue.  The design contract was awarded to Loris and 
Associates at the June 10, 2014 Board Meeting. An open house was held at our Leon A. Wurl Service 
Center on July 9, 2014 to seek input from residents. This trail connection includes a pedestrian bridge 
crossing of Coal Creek and will connect the trail system on the east side of Coal Creek to the trail 
system in Erie Commons and the sidewalks on Bonnell Avenue.  The construction of the new parking 
lot at the Leon A. Wurl Service Center is complete, and provides parking and can also be used as a trail 
head for this important trail connection. An Invitation to bid was posted on the Town’s website on 
August 13, 2014 to ensure that local contractors were notified about this project. No Erie contractors 
submitted bids. The low bidder is 53 Corporation, LLC. They are located in Castle Rock, Colorado, and 
were incorporated in the State of Colorado in 1998.  53 Corporation, LLC has worked successfully with 
the Town on the Drop Structure and Pedestrian Bridge Repair project that was needed due to the 2013 
September flood. Town staff has developed a good working relationship with 53 Corporation, LLC. In 
addition to working for the Town, 53 Corporation, LLC, has successfully completed projects for Urban 
Drainage and Flood Control District, Arapahoe County Water and Wastewater Authority, and the Town 
of Castle Rock. Staff has reviewed 53 Corporation, LLC’s qualifications and found them to be 
acceptable. Staff is recommending awarding the construction contract for the Coal Creek Trail Access 
Connection at Bonnell Avenue to 53 Corporation, LLC. 

 
Action: Mayor Pro Tem Gruber moved to approve Resolution 14-101; the motion was  
  seconded by Trustee Moore.  The motion carried with the following roll call vote: 
 
 
Roll Call:  Trustee Schutt   Yes 
   Trustee Woog   Yes 
   Trustee Moore   Yes 
   Trustee Charles   Yes 
   Mayor Pro Tem Gruber  Yes 
   Trustee Carroll   Yes 

    Mayor Harris   Yes 
 

b. Resolution 14-106; A Resolution Approving the Purchase of a 2015 International Dump 
Truck With Sander and Plow 

 
Gary Behlen, Director of Public Works presented staff recommendations for the approval of 
Resolution 14-106.  The 2014 Operating Budget includes the purchase of a new dump truck to replace Unit 
#110 which was approved in the supplemental budget. Currently Unit 110 has been out of service since April 
2014 due to broken parts, cracked frame, hydraulic ram and rust causing unsafe vehicle operations.  
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RESOLUTIONS (continued) 
 

$210,000 is budgeted for the purchase of a 2015 International Dump Truck.  The Town received the State 
Bid to McCandless International with a Base Bid Price is $89,314 for the cab and frame only.  This unit will 
be replacing one of our snowplow units; therefore it is necessary to equip the new unit with, hydraulics, snow 
plow, dump box, sander with saddle tanks. The Town received the State Bid to OJ Watson for $97,306 for 
this equipment. The total cost for this unit is $186,620.  
 
Action: Mayor Pro Tem Gruber moved to approve Resolution 14-101; the motion was  
  seconded by Trustee Woog.  The motion carried with the following roll call vote: 
 
 
Roll Call:  Trustee Schutt   Yes 
   Trustee Woog   Yes 
   Trustee Moore   Yes 
   Trustee Charles   Yes 
   Mayor Pro Tem Gruber  Yes 
   Trustee Carroll   Yes 

    Mayor Harris   Yes 
    

 
c. Resolution 14-107; A Resolution Approving a CDOT Grant Agreement Amendment 
 
Russell Pennington, Deputy Public Works Director presented staff recommendations for 
Resolutions 14-1-7; Resolution 14-108 and Resolution 14-110. As part of the A3 Connector and the 
East Connector construction projects at the Erie Municipal Airport in 2009, drainage improvements 
were constructed as part of the overall project.  One of the drainage improvements was constructed 
off of airport property on Lot 9, Block 4.  In discussion with the property owner, the improvements 
have made mowing and maintaining this portion of his property difficult. As part of the 2013 Taxiway 
Lighting Project, the contractor has been asked to make modifications to this property to enable the 
property owner to maintain his property as well as to still meet the drainage requirements. The project 
will re-grade a small portion of ground on the southeast side of the east connector, remove a portion 
of storm pipe, and install an inlet.  This project is intended to improve the drainage in this area, locate 
all storm facilities on the airport property and reduce and potentially eliminate erosion on the adjacent 
property. Jviation, the Town’s FAA approved airport consultant for the Taxiway Lighting Project, along 
with Jason Hurd and Town Staff has coordinated the work with the contractor, the FAA, and the 
Colorado Department of Transportation-Aeronautics Division (CDOA).  The FAA and CDOA has 
approved the project and will provide the Town grants to perform the work.  The work will be funded 
using a combination of a grant from the FAA (90%), Colorado Division of Aeronautics (CDOA) (5%), 
and the Town of Erie (5%).  The grant amounts are listed below. Staff has obtained a Temporary 
Construction Easement from the adjacent property owner in order to be able to work on his property.  
This easement was approved by the BOT in December of 2013. The $30,000 FAA Grant was 
approved by the Board of Trustees at the September 9, 2014 Board Meeting. The $30,000 FAA Grant 
was approved by the Board of Trustees at the September 9, 2014 Board Meeting.  The Aeronautics 
Contract Amendment does the following: Amends the actual CDOA dollar amount spend on the 2013 
Taxiway Lighting Project and Allocates $1,666.00 for the 5% match for the FAA Grant for the 
Drainage Project at EIK Staff is recommending acceptance of the Aeronautics Contract Amendment 
and authorizing the Director of Public Works to execute said agreement. 
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RESOLUTIONS (continued) 
 

 
 d. Resolution 14-108; A Resolution Approving Revision One to Amendment No.4 to the  
  Contract with Jviation, Inc. 
 

The Aeronautics Contract Amendment which allocates CDOA funds to the project in the amount of 
$1,666 is in front of you tonight for approval.  Jviation has researched ownership in this area, prepared 
construction drawings, negotiated and coordinated with the contractor, FAA, and CDOA, attended 
meetings with the homeowner, and will provide construction management for the project.  Jviation has 
agreed to perform this work for $9,000.  Staff is recommending awarding the Amendment to Jviation, 
Inc. and authorize the Director of Public Works to execute said agreement. 
 

 e. Resolution 14-110; A Resolution Approving Supplemental Agreement No. One with  
  Airfield Western LLC 
 

Airfield Western has given the Town a price of $19,204.87 to perform the drainage work.  Jviation along 
with Staff has reviewed this price.  Staff is recommending awarding the Supplemental Agreement No. 1 
to Airfield Western and authorizing the Director of Public Works to execute said agreement. The need 
for new appropriation for this project is due to an accidental omission of funds during the supplemental 
roll-over of 2013 funds into the 2014 budget. 
 
Action: Trustee Charles moved to approve Resolution 14-107; the motion was seconded by  
  Trustee Schutt.  The motion carried with the following roll call vote: 
 
Roll Call:  Trustee Schutt   Yes 
   Trustee Woog   Yes 
   Trustee Moore   Yes 
   Trustee Charles   Yes 
   Mayor Pro Tem Gruber  Yes 
   Trustee Carroll   Yes 

    Mayor Harris   Yes 
 

Action: Trustee Charles moved to approve Resolution 14-108; the motion was seconded by  
  Trustee Carroll.  The motion carried with the following roll call vote: 
 
Roll Call:  Trustee Carroll    Yes 

Trustee Schutt    Yes 
Mayor Pro Tem Gruber   Yes 
Trustee Moore    Yes 
Trustee Charles    Yes 
Trustee Woog    Yes 
Mayor Harris    Yes 
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RESOLUTIONS (continued) 
 
Action: Trustee Woog moved to approve Resolution 14-110; the motion was seconded by  
  Mayor Pro Tem Gruber.  The motion carried with the following roll call vote: 
 
Roll Call:  Trustee Schutt   Yes 
   Trustee Woog   Yes 
   Trustee Moore   Yes 
   Trustee Charles   Yes 
   Mayor Pro Tem Gruber  Yes 
   Trustee Carroll   Yes 

    Mayor Harris   Yes 
 
 
 f. Resolution 14-111; A Resolution in Support of Boulder Valley School District Ballot  
  Measure 3A on the November 4, 2014 General Election Ballot 
 
 Action: Mayor Pro Tem Gruber moved to approve Resolution 14-111; the motion was  
   seconded by Trustee Charles.  The motion carried with all present voting in favor  
   thereof. 
 
 g. Resolution 14-109; A Resolution Approving the Change Order to Fiore & Sons For  
  Repair Work to the North Water Reclamation Facility Reuse Reservoir 
 

Gary Behlen, Director of Public Works presented staff recommendations for the approval of 
Resolution 14-109.  The North Water Reclamation Facility Reuse Reservoir repair project was one of 
the projects originally identified as part of the FEMA recovery effort, 75% funded by FEMA 12.5% 
funded by the State of Colorado and the Town will be responsible for 12.5% to make necessary repairs 
endured from the September 2013 flooding. The original contract work in the amount of $329,100, 
consisted of repairs that included removal of material, repair of breech, and repair of damage to bank 
and liner in multiple areas and was awarded to Fiore and Sons at the January 14, 2014 board meeting.  
After the original repair work was completed, the hydrologic conditions, adjacent to the reservoir are 
such that the reservoir could not be completely sealed. Town Staff hired Deere and Ault Consultants to 
review the current hydrologic conditions. Deere and Ault recommended additional work to seal the 
reservoir to meet the State Dam Engineer’s specifications.  This change order is to pay for the 
additional work.  
 
Action: Trustee Moore move to approve Resolution 14-109; the motion was seconded by  
  Trustees Charles.  The motion carried with the following roll call vote:  

 
Roll Call:  Trustee Carroll    Yes 

Trustee Schutt    Yes 
Mayor Pro Tem Gruber   Yes 
Trustee Moore    Yes 
Trustee Charles    Yes 
Trustee Woog    Yes 
Mayor Harris    Yes 
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VIII.   ORDINANCES  

PUBLIC HEARING 
 
 a. Ordinance 33-2014; An Ordinance of the Town Of Erie, Colorado Rezoning the Sierra 

Vista Property Pursuant to the Petition of the Owner Thereof, from HR – High Density 
Residential and CC – Community  Commercial to LR – Low Density Residential and CC – 
Community Commercial; and Providing for the Effective Date of this Ordinance; and 
Setting Forth Details in Relation Thereto  

 
  
Todd Bjerkaas, Planner, presented staff recommendations for the approval of Ordinance 33-2014. 
Staff finds the application in compliance with the Rezoning approval criteria and recommends the Board 
of Trustees approve the Sierra Vista Rezoning application by approving Ordinance 33-2014 at the 
Second Reading on Tuesday, October 14, 2014 The Planning Commission held a public hearing for the 
Rezoning request on September 3, 2014. The Planning Commission recommended approval of the 
Rezoning by approving Resolution P14-17, with the following conditions: Technical corrections to the 
Sierra Vista Zoning Map shall be made to the Town’s satisfaction. Mayor Harris opened the public 
hearing.  
  
Action: Mayor Harris gave the following oath to persons wishing to address the Board of  
  Trustees on this matter:  Do you swear or affirm that the evidence and testimony that 
  you are about to give is true?” 

 
Applicant Presentation: 
 
 Carl Nelson, Calibre Engineering, applicant presented his request and was available for questions. 

 
 PUBLIC COMMENT 
 
 Jason Hurd-on behalf of Erie Municipal Airport. 
 
 Action: Following Board discussion Mayor Harris closed the Public Hearing for Ordinance 33- 

  2014 and it will be brought back for Board action at the October 14, 2014 Regular  
  Meeting of the Town of Erie Board of Trustees. 
 

 
.IX. GENERAL BUSINESS   
 
 a. Vista Ridge Sketch Plan Review 
 

Vista Ridge Filing No. 14 Sketch Plan Review - A Sketch Plan represents a generalized land use 
plan and layout for the area proposed to be included within a subdivision. Sketch Plan is required to 
allow early, informal evaluation of a proposed subdivision before detailed planning and engineering 
work has been undertaken and before substantial expenses have been incurred by the applicant. 
 
Action: Board of Trustees reviewed sketch plan. 
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GENERAL BUSINESS  (continued) 

 
 b. Letter of Support for Boulder County’s TIP Application/Isabelle Road Shoulders 
 

The Boulder County Commissioners have requested the Town of Erie's support for Boulder County's 
TIP application to fund bikeable shoulders on Isabelle Rd. The Valmont/Isabelle corridor is a key 
regional transportation corridor that connects the Town of Erie with the City of Boulder.  Isabelle Rd is 
the last segment of this corridor that is lacking a separate space for bicyclists and the provision of 
shoulders would greatly improve the attractiveness of bicycling as a commuting alternative on this 
corridor. This project would also increase safety for motorists as shoulders would eliminate the need for 
motorists to cross the centerline in order to safely pass bicyclists. Providing separate and convenient 
bicycling facilities in this corridor is critical to providing alternatives to driving. 
 
Action: It was the general consensus of the Board to approve a letter of support. 
 
c. Budget Study Session 
 
Steve Felten, Director of Finance presented updates to the proposed 2015 Budget. 
 

X.     BOARD OF TRUSTEES REPORTS 
 
 Trustee Charles congratulated the Erie Historical Society on Biscuit Day and asked Chief 
 Vasquez about traffic issues at WCR 5 and Erie Parkway, the four-way stop near the high school, 
 the Chief gave the Board a brief summary of the actions they will be taking in this area to mitigate 
 some of the issues. 
 Mayor Pro Tem Gruber asked about the status of the Compass Subdivision and reported on a 
 recent Highway 7 Coalition and Denver Economic Council Site Selection Breakfast he attended. 
 Mayor Harris noted that Boulder County Commissioners would like the Town’s support on two 
 ballot issue and will be giving the Board a brief presentation. Mayor Harris indicated she 
 would like to hear more information from Jason Hurd the Airport Manager.    
  
XI. EXECUTIVE SESSION 

 
EXECUTIVE SESSION for the purpose of determining positions relative to matters that may be 
subject to negotiations, developing strategy for negotiations, and/or instructing negotiators, 
under C.R.S. Section 24-6-402(4)(e); specifically to discuss negotiations regarding potential and 
ongoing economic development within the Town; and, for a conference with the Town Attorney 
for the purpose of receiving legal advice on specific legal questions under C.R.S. Section 24-6-
402(4)(b); specifically, to receive legal advice concerning an offer of litigation settlement. 

 

Action: Mayor Pro Tem Gruber moved to go into Executive Session for the purpose of  
  determining positions relative to matters that may be subject to negotiations,  
  developing strategy for negotiations, and/or instructing negotiators, under C.R.S.  
  Section 24-6-402(4)(e); specifically to discuss negotiations regarding potential and  
  ongoing economic development within the Town; and, for a conference with the Town 
  Attorney for the purpose of receiving legal advice on specific legal questions under 
  C.R.S. Section 24-6-402(4)(b); specifically, to receive legal advice concerning an offer 
  of litigation settlement.  The motion was seconded by Trustee Schutt. The motion  
  carried with all present voting in favor thereof. 
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EXECUTIVE SESSION (continued) 
 

 Mayor Harris announced its Tuesday, September 23, 2014 and the time is 9:34 p.m.   For the 
record, I am the presiding officer, Mayor Tina Harris.  As required by the Open Meetings Law, 
this executive session is being electronically recorded. 

 
Also present at this executive session were the following persons: 
 
Mayor Pro Tem Mark Gruber; Trustees Jennifer Carroll, Scott Charles, Dan Woog, Janice Moore 
and Waylon Schutt and; Town Administrator A.J. Krieger, Public Works Director Gary Behlen, 
Community Development Director Marty Ostholthoff; and Town Attorney Mark Shapiro; 

  
 This was an executive session for the following purpose: 
 

SESSION for the purpose of determining positions relative to matters that may be subject to 
negotiations, developing strategy for negotiations, and/or instructing negotiators, under C.R.S. 
Section 24-6-402(4)(e); specifically to discuss negotiations regarding potential and ongoing 
economic development within the Town; and, for a conference with the Town Attorney for the 
purpose of receiving legal advice on specific legal questions under C.R.S. Section 24-6-
402(4)(b); specifically, to receive legal advice concerning an offer of litigation settlement. 
 

 Upon completion of the Executive Session, Mayor Harris announced that the time is now 10:43 
p.m. and the executive session has been concluded.  The participants in the executive session 
were: 

 
Mayor Tina Harris; Mayor Pro Tem Mark Gruber; Trustees Jennifer Carroll, Scott Charles, Dan 
Woog, Janice Moore and Waylon Schutt and; Town Administrator A.J. Krieger, Public Works 
Director Gary Behlen, Community Development Director Marty Ostholthoff; and Town Attorney 
Mark Shapiro; 
 
For the record, if any person who participated in the executive session believes that any 
substantial discussion of any matters not included in the motion to go into the executive 
session occurred during the executive session, or that any improper action occurred during the 
executive session in violation of the Open Meetings Law, I would ask that you state your 
concerns for the record. 
 

Hearing none, Mayor Harris moved to the next agenda item. 
 

XII.  ADJOURNMENT 
   

 Action:   Trustee Schutt moved to adjourn the September 23, 2014 Regular Meeting of the 
Town of Erie Board of Trustees; the motion was seconded by Trustee Charles. The 
motion carried with all present voting in favor thereof.  

 
  Action: Mayor Harris adjourned the September 23, 2014 Regular Meeting of the Town of Erie 

 Board of Trustees at 10:44 p.m. 
 

 Respectfully Submitted, 
 

 ________________________________  ______________________________ 
 Nancy J. Parker, CMC, Town Clerk   Tina Harris, Mayor 
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TOWN OF ERIE 
BOARD OF TRUSTEES SPECIAL MEETING  

Thursday, September 25, 2014 
7:00 p.m. 

Board Room, Erie Town Hall, 645 Holbrook, Erie, CO 80516 
_____________________________________________________________________________________ 
 
I. CALL MEETING TO ORDER 

 
Mayor Harris called the September 25, 2014 Special Meeting of the Board of Trustees to order at 7:00 p.m. 
 
 

II. ROLL CALL 
 

Roll Call:  Trustee Carroll – present 
Mayor Pro Tem Gruber – present 
Trustee Charles – present 
Trustee Moore – present 
Trustee Woog – present 
Trustee Schutt – present 
Mayor Harris – present 

 
 

III. APPROVAL OF THE AGENDA 
 

a. Action:  Trustee Schutt moved to approve the September 25, 2014 agenda.  The motion, seconded 
by Trustee Charles, carried with all voting in favor thereof. 
 

 
IV. EXECUTIVE SESSION 
 

a. Executive Session - For the purpose of determining positions relative to matters that may be 
subject to negotiations, developing strategy for negotiations, and/or instructing negotiators, 
under C.R.S. Section 24-6-402(4)(e); and, specifically to discuss negotiations regarding potential 
and ongoing economic development within the Town. 

 

Action:  Trustee Woog moved to go into Executive Session for the purpose of determining positions 
relative to matters that may be subject to negotiations, developing strategy for negotiations, 
and/or instructing negotiators, under C.R.S. Section 24-6-402(4)(e); and, specifically to 
discuss negotiations regarding potential and ongoing economic development within the 
Town.  The motion, seconded by Trustee Schutt, carried with all voting in favor thereof. 

 
 
Mayor Harris announced its Thursday, September 25, 2014, and the time is 7:05 p.m.  For the record, I 
am the presiding officer, Mayor Tina Harris.  As required by the Open Meetings Law, this executive 
session is being electronically recorded. 
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Also present at this executive session are the following persons: 

Mayor Pro Tem Mark Gruber; Trustees Janice Moore, Dan Woog, Scott Charles, Jennifer Carroll, and 
Waylon Schutt; Town Administrator A.J. Krieger; Public Works Director Gary Behlen; Community 
Development Department Director Marty Ostholthoff; and Town Attorney Mark Shapiro. 

 
This is an executive session for the following purpose: 
 
For the purpose of determining positions relative to matters that may be subject to negotiations, 
developing strategy for negotiations, and/or instructing negotiators, under C.R.S. Section 24-6-
402(4)(e); and, specifically to discuss negotiations regarding potential and ongoing economic 
development within the Town. 
 
Upon completion of the Executive Session, Mayor Harris announced that the time is now 9:44 p.m., 
and the executive session has been concluded. The participants in the executive session were: 

Mayor Tina Harris, Mayor Pro Tem Mark Gruber; Trustees Janice Moore, Dan Woog, Scott Charles, 
Jennifer Carroll, and Waylon Schutt; Town Administrator A.J. Krieger; Public Works Director Gary 
Behlen; Community Development Department Director Marty Ostholthoff; and Town Attorney Mark 
Shapiro. 

 
For the record, if any person who participated in the executive session believes that any substantial 
discussion of any matters not included in the motion to go into the executive session occurred during 
the executive session, or that any improper action occurred during the executive session in violation 
of the Open Meetings Law, I would ask that you state your concerns for the record. 
 
Seeing none, the next agenda item is adjournment. 
 
 

V. ADJOURNMENT 
 

Action:   Trustee Schutt moved to adjourn the September 25, 2014 Town of Erie Board of Trustees 
Special Meeting; the motion was seconded by Trustee Charles.  The motion carried with all 
voting unanimous in favor. 

 
Action:  Mayor Harris adjourned the September 25, 2014 Town of Erie Board of Trustee Special 

Meeting at 9:45 p.m. 
 
 

Respectfully Submitted, 
 
 
 

____________________________________   ___________________________________ 
Melinda Helmer, CMC, Deputy Town Clerk   Tina Harris, Mayor 
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TOWN OF ERIE 
BOARD OF TRUSTEES SPECIAL MEETING  

Thursday, September 30, 2014 
10:00 p.m. 

Board Room, Erie Town Hall, 645 Holbrook, Erie, CO 80516 
_____________________________________________________________________________________ 
 
I. CALL MEETING TO ORDER 

 
Mayor Harris called the September 30, 2014 Special Meeting of the Board of Trustees to order at 10:00 p.m. 
 
 

II. ROLL CALL 
 

Roll Call:  Trustee Carroll – present 
Mayor Pro Tem Gruber – present 
Trustee Charles – present 
Trustee Moore – absent/excused 
Trustee Woog – present 
Trustee Schutt – present 
Mayor Harris – present 

 
 

III. APPROVAL OF THE AGENDA 
 

a. Action:  Trustee Schutt moved to approve the September 30,2014 agenda.  The motion, seconded 
by Trustee Charles, carried with all voting in favor thereof. 
 

 
IV. EXECUTIVE SESSION 
 
 EXECUTIVE SESSION for the purpose of determining positions relative to matters that may be subject 

to negotiations, developing strategy for negotiations, and/or instructing negotiators, under C.R.S. 
Section 24-6-402(4)(e); specifically, to discuss negotiation of new Memorandums of Understanding 
with oil and gas companies. 

 

 Action:  Trustee Woog moved to go into EXECUTIVE SESSION for the purpose of determining  
   positions relative to matters that may be subject to negotiations, developing strategy for  
   negotiations, and/or instructing negotiators, under C.R.S. Section 24-6-402(4)(e);   
   specifically, to discuss negotiation of new Memorandums of Understanding with oil and gas 
   companies.  The motion, seconded by Trustee Schutt, carried with all voting in favor  
   thereof. 

 
 
Mayor Harris announced its Thursday, September 30, 2014, and the time is 10:00 p.m.  For the record, I 
am the presiding officer, Mayor Tina Harris.  As required by the Open Meetings Law, this executive 
session is being electronically recorded. 
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Also present at this executive session are the following persons: 

Mayor Pro Tem Mark Gruber; Trustees Dan Woog, Scott Charles, Jennifer Carroll, and Waylon Schutt; 
Town Administrator A.J. Krieger; and Assistant to the Town Administrator Fred Diehl 

 
This is an executive session for the following purpose: 
 

 For the purpose of determining positions relative to matters that may be subject to negotiations, 
developing strategy for negotiations, and/or instructing negotiators, under C.R.S. Section 24-6-
402(4)(e); specifically, to discuss negotiation of new Memorandums of Understanding with oil and gas 
companies. 
 
Upon completion of the Executive Session, Mayor Harris announced that the time is now 10:56 p.m., 
and the executive session has been concluded. The participants in the executive session were: 

Mayor Tina Harris, Mayor Pro Tem Mark Gruber; Trustees Dan Woog, Scott Charles, Jennifer Carroll, 
and Waylon Schutt; Town Administrator A.J. Krieger; and Assistant to the Town Administrator Fred 
Diehl 

 
 
For the record, if any person who participated in the executive session believes that any substantial 
discussion of any matters not included in the motion to go into the executive session occurred during 
the executive session, or that any improper action occurred during the executive session in violation 
of the Open Meetings Law, I would ask that you state your concerns for the record. 
 
Seeing none, the next agenda item is adjournment. 
 
Action: Mayor Harris moved to allow Trustee Carroll to discuss the contents of the Executive  

  Session with Trustee Moore.  The motion was seconded by Mayor Pro Tem Gruber.  The  
  motion carried with all present voting in favor thereof. 

 
 

V. ADJOURNMENT 
 

Action:   Trustee Schutt moved to adjourn the September 30, 2014 Town of Erie Board of Trustees 
Special Meeting; the motion was seconded by Mayor Pro Tem Gruber.  The motion carried 
with all voting unanimous in favor. 

 
Action:  Mayor Harris adjourned the September 30, 2014 Town of Erie Board of Trustee Special 

Meeting at 10:57p.m. 
 
 

Respectfully Submitted, 
 
 
 

____________________________________   ___________________________________ 
Nancy J, Parker, CMC, Town Clerk    Tina Harris, Mayor 





























































RESOLUTION NO.  14-117 
 
A RESOLUTION APPROVING A MEMORANDUM OF UNDERSTANDING 
BETWEEN THE TOWN OF ERIE AND THE ST. VRAIN VALLEY SCHOOL 
DISTRICT RE-1J FOR A SCHOOL RESOURCE OFFICER; AND SETTING FOR 
DETAILS IN RELATION THERETO. 
 
 WHEREAS, the Town of Erie, Colorado (the “Town”), is vested with the authority of 
administering the affairs of the Town; and 
 
 WHEREAS, The Town has adopted policies and procedures permitting certain Town 
Police Officers to provide services related to law enforcement; and 
   

WHEREAS, The Town or Erie desires to enter into a Memorandum of Understanding 
with the St. Vrain Valley School District RE-1J, regarding a School Resource Officer Position.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF 
THE TOWN OF ERIE, COLORADO, THAT: 
 
Section 1.  The Attached Memorandum of Understanding regarding a School Resource 
Officer position between the Town of Erie and the St. Vrain Valley School District RE-1J, is 
hereby approved.  The appropriate Town Officers are hereby authorized to sign said 
Memorandum of Understanding.  
 
Section 2. Staff is hereby authorized to oversee implementation of said Memorandum of 
Understanding.  
 
 INTRODUCED, SECONDED, READ, APPROVED, ADOPTED AND SIGNED this 
14th day of October 2014. 
 
      TOWN OF ERIE, COLORADO 
       a Colorado municipal corporation 
 
 
      By: _______________________________ 
          Tina Harris, Mayor 
 
ATTEST: 
 
 
 
By: __________________________ 
       Nancy J. Parker, CMC., Town Clerk 
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INTRODUCTION/METHODOLOGY 
 
The 2014 Erie Parks, Recreation, Open Space, and Trails Survey was designed as an update to 
the 2008 Master Plan Survey, and was conducted as a mailback and online survey.  The survey 
was sent to every identified household within the Town of Erie, which may include households 
outside the town limits as well as Erie P.O. boxes belonging to residents who live outside the 
town limits.  Unique passwords were included in the mailed invitation, in order to allow recipients 
to complete the survey online, should they prefer.  Completed surveys received totaled 790 out 
of approximately 7,141 delivered.  This represents a robust response rate of approximately 
11.1%.  Based upon the total sample size of 790 responses received, overall results have a 
margin of error of approximately +/- 3.5 percentage points calculated for questions at 50% 
response1.  Also, note that the resultant database is weighted by age of respondent to ensure 
appropriate representation of Town residents across different demographic cohorts in the 
overall sample. 
 
The primary list source used for the mailing was a third party list purchased from Melissa Data 
Corp., a leading provider of data quality solutions with emphasis on U.S., Canadian, and 
international address and phone verification and postal software.  Use of the Melissa Data list 
also includes renters in the sample who are frequently missed in other list sources such as utility 
billing lists. 
  

                                                 
1
  For the total sample size of 790, margin of error is +/- 3.5 percent calculated for questions at 50% response (if the response for a particular 

question is “50%”—the standard way to generalize margin of error is to state the larger margin, which occurs for responses at 50%).  Note that 

the margin of error is different for every single question response on the survey depending on the resultant sample sizes, proportion of responses, 
and number of answer categories for each question.  Comparison of differences in the data between various segments, therefore, should take into 

consideration these factors.  As a general comment, it is sometimes more appropriate to focus attention on the general trends and patterns in the 

data rather than on the individual percentages. 
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EXECUTIVE SUMMARY 
 
Overall, residents indicate a high degree of satisfaction with Erie Parks, Recreation, Open 
Space, and Trails. Although some variation exists, responses to the 2014 survey are very 
similar to 2008, suggesting that priorities and interests among residents have remained 
consistent. Trails, open space, aquatics, and fitness space/equipment continue to be areas of 
interest for residents, with notable shares of respondents indicating desire for expansion of 
related amenities and services. Erie is well-served to consider how best to expand such facilities 
to meet the needs of a growing resident population, including trail connectivity and expansion of 
Community Center facilities. Specific key findings from the survey of all Erie households include 
the following: 
 
Values and Vision: Respondents were asked to indicate which three parks, recreation, open 
space, and trails services they feel are most important for the Town to provide.  Promoting 
healthy active lifestyles is viewed as most important (52 percent), followed by preserving 
sensitive natural areas and protecting wildlife (44 percent) and enhancing property values (41 
percent). 
 
Usage Levels and Frequency of Participation: The Erie Community Center (84 percent), 
Town trails (79 percent), neighborhood parks (74 percent), and Town open space areas (62 
percent) are used by the greatest shares of residents. These facilities are also used most 
frequently on an annual basis, with the Community Center used 50.7 times per year on average, 
Town trails 49.2 times, neighborhood parks 32.4 times, and Town open space areas 31.8 times. 
Therefore, not only are these facilities utilized widely, but regularly as well. As compared to 
2008, residents use most all of the facilities and programs with greater frequency, suggesting a 
higher degree of engagement among community members in 2014. 
 
Level of Needs Met by Current Programs and Facilities: Overall, most current facilities and 
programs available in Erie receive positive satisfaction ratings.  Rated highest is the Erie 
Community Center (83 percent mostly/completely meeting needs), neighborhood parks (77 
percent), Erie Community Park/The Ballpark at Erie (72 percent), Town open space areas (72 
percent), Thomas Reservoir/Erie Lake (71 percent), Town trails (69 percent), recreation 
programs and classes (68 percent), and community special events (66 percent). When 
compared to 2008, results show that satisfaction has clearly improved with regards to Town 
open space areas and trails. 
 
Areas for Improvement: Respondents noted several areas of improvement for parks and 
recreation facilities, services, and programs, including size of facilities/amount of space 
available (32 percent), lack of facilities and amenities (23 percent), price/user fees (21 percent), 
hours of operation (20 percent), “don’t have the programs I want” (18 percent), and lack of 
parking (17 percent).  Size of facilities/amount of space available was mentioned with much 
greater frequency in 2014 than in 2008. Not being aware of the facilities offered was mentioned 
less frequently in 2014 than in 2008.  Awareness and communications are clearly much 
improved since 2008, while demand for additional facilities (primarily weight room, fitness 
space, and aquatics) has clearly increased. 
 
Satisfaction with Erie Parks & Recreation: Respondents rated a variety of aspects of the 
Parks and Recreation department.  Ratings are positive overall, with the following ranking the 
highest (81 to 87 percent excellent scores): maintenance of facilities provided by the Erie 
Community Center, Erie Community Park/the Ballpark at Erie/Skate Plaza, safety and security 
at parks and recreation locations, and customer service by Erie Parks and Recreation staff. 
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When responses are compared to 2008, results show a high degree of similarity between the 
two survey years. However, respondents are slightly more approving of the following areas this 
year: variety of recreation programs offered, number of parks maintained by the Town, quality 
and maintenance of open space areas, trail maintenance, amount of open space areas 
available, number of trails available, and outdoor restrooms. 
 
Respondents also indicated which aspects they feel are most in need of improvement.  Number 
of trails available is by far the highest priority (51 percent).  Open space areas available (34 
percent) is also indicated as a relatively high priority.   
 
Erie Community Center: When compared to 2008 findings, results show that, across-the-
board, most all levels of needs being met are lower in 2014 than in 2008. Relative to areas most 
in need of improvement, pricing/user fees tops the list (34 percent), closely followed by fitness 
class space (30 percent), weight room and cardio fitness areas (29 percent), lap pool (27 
percent), and hours of operation (23 percent). 
 
Future Facilities to be Added, Expanded or Improved Over Next 5 to 10 Years: The top-
rated indoor future facilities include swimming pool/aquatics area (66 percent), weight room and 
cardio fitness space/equipment (52 percent), and fitness class space (49 percent). Meanwhile, 
the top-rated outdoor facilities include outdoor pool (43 percent), open space/natural areas (40 
percent), and paved and/or soft surface trails (38 percent). 
 
Importance of Trails and Open Space: The survey probed the importance of various aspects 
of trails and open space among respondents.  With regards to trails, most important are 
improving trail connectively within Erie and between neighborhoods (70 percent), improving trail 
connectivity to regional trails outside of Erie (66 percent), and building more soft surface trails 
(52 percent). With regards to open space, most important are preserving views and view 
corridors (62 percent), preserving wildlife habitat/creating viewing opportunities (60 percent), 
and protecting rivers, creeks, canal corridors, and wetlands (59 percent). 
 
Decision to Move to Erie: A new question to the 2014 survey explored the importance of the 
presence of parks, recreation facilities and programs, trails, and open space in respondents’ 
decision to move or continue living in Erie.  Results show that these facilities and amenities are 
increasingly important among cohorts of newer residents, suggesting that they play a significant 
role in the growth of Erie and attracting new residents to the area.  Sixty-four percent of 
respondents who have lived in Erie for less than a year indicated that such facilities were “very 
important” in their decision to move to Erie.  Roughly half of residents who have lived in Erie for 
between one and 20 years cite such facilities as “very important” to their decision. 
 
Programs and Activities: Residents report the most need for fitness and wellness programs 
(73 percent of households have a need), individual activities such as road biking and hiking (71 
percent), and community special events (71 percent).  Compared to 2008, respondents 
currently indicate higher levels of need for each of these choices.  In particular, needs for 
community special events (71 percent in 2014 vs. 39 percent in 2008) are now more in demand.  
 
Relative to how well programs, activities, and events are currently meeting household needs, 
responses reveal a wide range of needs being met and unmet.  Fitness and wellness programs 
top the list (58 percent of respondents with needs met), followed by youth athletic leagues (56 
percent), community special events (54 percent), and children/youth activities (53 percent).  
Meanwhile, several categories have high shares of respondents reporting needs being unmet, 
including gymnastics programs (65 percent of respondents with needs unmet), teen activities 
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(60 percent), golf programs (55 percent), special needs/therapeutic (52 percent), and 
environmental/natural programs (52 percent). 
 
Communication: According to residents, email or text message notices are the best way to 
reach them, with 42 percent of respondents noting this to be their number one communication 
choice. Having a newsletter or flyer mailed with the utility bill came in as a distant second (17 
percent). Interestingly, social media is not preferred among most respondents, with a slim 5 
percent of respondents choosing Facebook and 1 percent of respondents choosing Twitter. 
 
Financial Preferences: Residents report the strongest support for user fees as a mechanism 
for funding the operations and maintenance of new facilities, with 53 percent of respondents 
indicating “probable” or “definite” support. General property tax (35 percent) and new dedicated 
property tax (32 percent) earn relatively lower levels of support, with higher shares of 
respondents indicating they would not support such mechanisms than those who would support 
them.  
  
Suggestions: Residents were also provided the opportunity to offer any additional comments or 
suggestions regarding parks, recreation facilities, services, and programs in Erie.  Respondents 
offered a variety of insightful comments, the full set of which can be found in the appendix to the 
report.  Commonly identified themes include: 

 Concerns regarding taxes and fees 
 Desire for an outdoor pool area 
 Worries about the impact of growth and development in Erie on Town feel and use of 

facilities and amenities 
 Preservation and maintenance of open space 
 Increased trail connectivity 
 Positive satisfaction with the overall work of Erie Parks and Recreation 

  



ERIE PARKS, RECREATION, OPEN SPACE, AND TRAILS SURVEY 2014—FINAL RESULTS 

RRC ASSOCIATES 6 

RESPONDENT PROFILE 
 
Based on US Census data of the adult population (over 18 years old) for the Town of Erie, the 
age profile of residents is distributed as follows (which is the basis for the weighting of the 
survey data): 24 percent are under 35 years old, 29 percent between 35 and 44 years, 25 
percent between 45 and 54 years, 14 percent between 55 and 64 years, and 9 percent 65 years 
or over. 
 
Fifty-nine percent of responding households have kids living at home, 18 percent are couples 
without kids, 7 percent are single without kids, and 14 percent are empty-nesters (couples and 
singles with kids no longer at home).  As compared to 2008, a greater share of resident 
households has children, while proportionately fewer households identify as empty-nesters.  
 
In regards to household income, 66 percent of responding households have annual incomes 
greater than $100,000 (compared to 50 percent in 2008), suggesting that Erie residents skew 
affluent. 
 
The majority of respondents (84 percent) live within the Town limits of Erie, compared to 10 
percent who live outside the Town in unincorporated Weld County and 7 percent in Boulder 
County.   
 
Respondents report an average length of residency of 8.6 years (compared to 7.0 years in 
2008).  Forty percent of respondents have lived in Erie for five years or less (vs. 57 percent in 
2008), with 7 percent of respondents living in Erie for less than a year.   
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Figure 1 
Respondent Demographics 

2014 vs. 2008 
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Figure 2 
Respondent Demographics, Continued 

2014 vs. 2008 
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HIGHLIGHTS FROM THE ANALYSIS OF RESULTS 
 
Key findings from the study are summarized below.  Additionally, several of the questions on the 
survey form allowed respondents to comment on their responses.  Major themes that emerge 
from the comments are summarized in the report, while a complete set of the comments is 
provided as an appendix section. 
 
In addition to overall responses, results are also segmented by whether or not respondents 
have children at home.  This segmentation of the results helps to further “explain” local opinions 
and provides additional insight into parks and recreation issues in the area.  A set of data tables 
showing this segmentation is provided as an appendix to this report. 
 
 
Values and Vision 
 
Town Services.  Respondents were asked to indicate which parks, recreation, open space, and 
trails services they feel are important for the Town of Erie to provide on a 5-point scale with 1 
meaning “Not at all important” and 5 “Very important.”  Overall, each of the options is rated as 
important, with at least 50 percent of all respondents providing a rating of “4” or “5” for each 
category.  Promoting healthy, active lifestyles (88 percent), preserving sensitive natural areas 
and protecting wildlife (84 percent), and enhancing property values (83 percent) receive the 
highest shares of “4” or “5” ratings. 
 
Respondents were also asked to indicate which three of the services they feel are most 
important for the Town to provide.  This provides the opportunity to not only see which services 
are overall viewed as most important, but also shows how respondents prioritize these services 
in relation to each other.  As shown in Figure 4, the same three services mentioned above are 
viewed as most important, with the greatest shares of respondents listing these services as their 
first, second, or third most important priorities. Promoting healthy active lifestyles also receives 
the greatest share of respondent indicating this to be the “most important” priority (24 percent).  
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Figure 3 
Importance of Parks, Recreation, Open Space, and Trails Services for Town of Erie to Provide 

Percent 4 & 5 (Very Important) vs. Percent 1 & 2 (Not at all Important) 
2014 Only 
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Figure 4 
Top 3 Most Important Parks, Recreation, Open Space, and Trails Services for Town of Erie to Provide 

2014 Only 
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Current Programs and Facilities 
 
Usage levels.  Among the facilities and amenities currently available in Erie, the Erie Community 
Center is used by the greatest share of respondents (84 percent of respondents have used the 
Community Center at least once in the last 12 months), followed by Town trails (79 percent of 
respondents), and neighborhood parks (74 percent).  Used the least is the Street League Skate 
Plaza (11 percent).  As compared to 2008, residents use most all of the facilities and programs 
with greater frequency, suggesting a higher degree of engagement among community members 
in 2014.  

 

Figure 5 
Current Usage of Town of Erie Facilities and Programs 

Percent Using at Least Once in Last 12 Months 
2014 vs. 2008 
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When asked about their frequency of use, respondents indicate the highest number of average 
uses per year for the Community Center (50.7 times per year, or about once a week), again 
followed relatively closely by Town trails (49.2 times).  Neighborhood parks (32.4 times per 
year) and Town open space areas (31.8 times) are also used frequently throughout the year. 
While a considerable share of respondents use the Erie Community Park/The Ballpark at Erie 
(6.0 times per year) and attend community special events (1.7 times) at least once per year, 
these facilities and programs are not used as frequently, on average, throughout the year.  
 

Figure 6 
Current Usage of Town of Erie Facilities and Programs 

Average Number of Visits in Last 12 Months 
2014 vs. 2008 
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Importance to you and your household.  Respondents were then asked to indicate how 
important each of these parks and recreation amenities are to their household.  While most of 
the facilities and programs are rated as being important, Town trails and the Erie Community 
Center are rated the highest (84 to 87 percent of respondents rated these as “very important,” a 
“4” or “5” on a 5-point scale).  These facilities are closely followed by neighborhood parks (78 
percent) and Town open space areas (77 percent).  Town athletic fields (45 percent) and the 
Street League Skate Plaza (20 percent) are rated as relatively less important. The Street 
League Skate Plaza has a high share of respondents rating it as “not at all important,” a “1” or 
“2” on a 5-point scale.  

Figure 7 
Importance of Each Facility and Program to the Community 

Percent 4 & 5 (Very Important) vs. Percent 1 & 2 (Not at all Important) 
2014 Only 
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When responses of “very important” are compared to 2008, results show a high degree of 
similarity between the two survey years. Town trails and the Erie Community Center still top the 
list of facilities.  The only area of change is Town athletic fields, which had 61 percent of 
respondents rate it as “4” or “5” in 2008, but 45 percent in 2014. It is worth noting that question 
wording changed slightly between the two survey years. In 2008, respondents were asked to 
rate importance of these facilities and programs to the community, while in 2014 respondents 
were asked to rate importance to their households. 
 

Figure 8 
Importance of Each Facility and Program 

Percent 4 & 5 (Very Important) 
2014 vs. 2008 
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How satisfied are you that the parks, trails, recreation facilities, and programs provided in Erie 
are currently meeting the needs of your household?  Overall, most facilities and programs 
available in Erie receive relatively positive satisfaction ratings.  Similar to the frequency of use of 
current facilities, respondents indicate that the following facilities meet the needs of their 
household the most: Erie Community Center (83 percent of respondents reporting needs were 
being met), neighborhood parks (77 percent), Erie Community Park/The Ballpark at Erie (72 
percent), Town open space areas (72 percent), Thomas Reservoir/Erie Lake (71 percent), Town 
trails (69 percent), recreation programs and classes (68 percent), and community special events 
(66 percent). 
  
Similar to 2008, Town trails tops the list for importance but relative to other amenities, receives 
lower ratings relative to needs being met.  However, the overall satisfaction rating for Town trails 
is still relatively positive (69 percent are “mostly or completely” satisfied, ratings of “4” and “5” on 
a 5-point scale), with 11 percent indicating needs are not being met very much or at all (ratings 
of “1” or “2”).  Town athletic fields (23 percent needs unmet) and Street League Skate Plaza (45 
percent needs unmet) bring up the rear. 

Figure 9 
How satisfied are you that the parks, trails, recreation facilities, and programs provided in Erie are meeting 

the needs of your households? 
Percent 4 & 5 (Mostly/Completely) vs. Percent 1 & 2 (Not Very Much/Not at All) 

2014 Only 
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When compared to 2008, levels of needs being met (respondents providing a rating of “4” or “5”) 
are relatively similar with some slight differences.  Needs are slightly less met by the Erie 
Community Center (83 percent in 2014 vs. 87 percent in 2008), Thomas Reservoir/Erie Lake 
(71 percent in 2014 vs. 75 percent in 2008), and Town athletic fields (57 percent in 2014 vs. 62 
percent in 2008).  Conversely, needs are being met among a greater share of respondents 
relative to neighborhood parks (77 percent in 2014 vs. 75 percent in 2008), Town open space 
areas (72 percent in 2014 vs. 62 percent in 2008), and Town trails (69 percent in 2014 vs. 57 
percent in 2008).  Needs for Town open space areas and trails have clearly improved since 
2008. 
 

Figure 10 
How satisfied are you that the parks, trails, recreation facilities, and programs provided in Erie are meeting 

the needs of the community? 
Percent 4 & 5 (Mostly/Completely) 

2014 vs. 2008 

 
  

83%

77%

72%

72%

71%

69%

68%

66%

57%

40%

87%

75%

62%

75%

57%

62%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Erie Community Center (overall facility and
services)

Neighborhood parks (more than 5 acres)

Erie Community Park/The Ballpark at Erie
(ECP/BPE)

Town open space areas

Thomas Reservoir/Erie Lake

Town trails

Recreation programs and classes

Community special events (e.g., Concerts in the
Park, Movies in the Park, Great Erie Outdoor…

Town athletic fields (other than ECP/BPE)

Street League Skate Plaza

Percent Responding

How satisfied are you that the parks, trails, recreation facilities, and programs 
provided in Erie are currently meeting the needs of you and your household?*  -

Percent 4 & 5 (Mostly/Completely)
*Your Community in 2008

2014

2008



ERIE PARKS, RECREATION, OPEN SPACE, AND TRAILS SURVEY 2014—FINAL RESULTS 

RRC ASSOCIATES 18 

Aspects of Town’s facilities and/or programs most in need of improvement.  New to the 2014 
survey, respondents who do not use parks and recreation facilities and programs were asked to 
identify reasons they do not use these amenities.  Among those residents who do not use 
amenities (approximately 34 percent of the survey sample), the leading reason is not having 
enough time (47 percent of respondents).  Price/user fees (23 percent), prefer other recreation 
program providers (22 percent), don’t have the programs I want (19 percent), and not aware of 
programs/facilities offered (18 percent) are cited by roughly one in five residents who do not 
currently use Erie amenities. 
 

Figure 11 
Reasons Do Not Use Parks and Recreation Facilities, Services, and Programs 

2014 Only 
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Meanwhile, residents who do use parks and recreation facilities and programs were asked to 
identify areas for improvement from the same list of options.  Among respondents who do use 
amenities, when asked what parks and recreation facilities, services, and programs they think 
are most in need of improvement, most respondents report size of facilities/amount of space 
available (32 percent), followed by lack of facilities and amenities (23 percent), price/user fees 
(21 percent), hours of operation (20 percent), “don’t have the programs I want” (18 percent), and 
lack of parking (17 percent).  Many of these facilities and programs were mentioned with greater 
frequency in 2014 than in 2008. 
 
Not being aware of the facilities offered was mentioned less frequently in 2014 (9 percent) than 
in 2008 (27 percent of respondents).  Awareness and communications are clearly much 
improved since 2008.  
 
Several of the answer options allowed respondents to elaborate on their response. Commonly 
identified themes and topics are briefly highlighted below: 
 Accessibility (explain): More sidewalks between community facilities, more connectors and 

trails to adjacent communities 
 Don’t have the programs I want (such as): Tennis programs, more lap swim programming, 

yoga 
 Lack of facilities and amenities (such as): Basketball courts and soccer fields, larger pool, 

more lap lanes, outdoor pool 
 Prefer other recreation providers (such as): Lafayette Recreation Center, Lifetime Fitness, 

YMCA 
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Figure 12 
What parks and recreation facilities, services, and programs are most in need of improvement? 

2014 vs. 2008 

 
 

32%

23%

21%

20%

18%

17%

14%

10%

10%

10%

9%

9%

8%

7%

6%

5%

3%

3%

1%

13%

23%

17%

10%

13%

2%

10%

4%

10%

6%

27%

3%

8%

4%

9%

5%

4%

2%

0%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Size of facilities/amount of space available

Lack of facilities and amenities

Price/user fees

Hours of operation

Don't have the programs I want

Lack of parking

Need more restrooms

Quality of equipment

Condition of facilities

Customer service/staff knowledge

Not aware of programs/facilities offered

Prefer other recreation providers

Accessibility

Overall maintenance

Lack of transportation

No time (*no time/other personal issues in
2008)

Location of facilities

Safety and security

Personal issues (health, mobility, etc.)

Percent of Respondents

What Parks and Recreation facilities, services, and programs are most 
in need of improvement?

2014

2008



ERIE PARKS, RECREATION, OPEN SPACE, AND TRAILS SURVEY 2014—FINAL RESULTS 

RRC ASSOCIATES 21 

Other recreation facilities used.  When asked what other recreation facilities and programs 
respondents use, 64 percent indicate that they use trails outside of the Town (identical to 2008), 
along with 49 percent who indicate they use parks outside of the Town (vs. 44 percent in 2008).  
Other facilities used include homeowner’s association facilities (37 percent), recreation facilities 
and centers in neighboring cities (34 percent), private or public schools (30 percent), dog parks 
(28 percent), golf courses (26 percent), and churches (23 percent), among other relatively less 
used facilities and programs.  Other providers used by 2014 respondents is largely similar to 
2008 findings, although residents are now slightly more likely to use parks outside of town, 
private or public schools, dog parks, and private instruction. 
 

Figure 13 
Other Recreation Facilities and Programs Used 

2014 vs. 2008 
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Current Ratings of Erie Parks and Recreation.  Respondents were asked to rate a variety of 
aspects of the Parks and Recreation department, such as maintenance, service, and facilities 
provided in Town.  Ratings are positive overall, with maintenance of facilities provided by the 
Erie Community Center ranking the highest (87 percent of respondents indicate it is a “4” or “5” 
“Excellent” on a 5-point scale), along with Erie Community Park/the Ballpark at Erie/Skate Plaza 
(87 percent), and closely followed by quality of Erie Community Park/the Ballpark at Erie/Skate 
Plaza (85 percent), safety and security at parks and recreation locations (83 percent), and 
customer service by Erie Parks and Recreation staff (81 percent).  Rated the lowest are amount 
of open space areas available (54 percent), number of trails available (48 percent), and outdoor 
restrooms (39 percent).  
 
When responses are compared to 2008, results again show a high degree of similarity between 
the two survey years.  Although percentages of “4” and “5” ratings are very similar between the 
two survey years, respondents are slightly more approving of the following areas this year: 
variety of recreation programs offered, number of parks maintained by the Town, quality and 
maintenance of open space areas, trail maintenance, amount of open space areas available, 
number of trails available, and outdoor restrooms.  Therefore, even though a few areas received 
less than 60 percent of respondents giving a rating of “4” or “5,” these areas still show 
improvement relative to 2008.  
 
Respondents were also asked to indicate which three of the aspects they feel are most in need 
of improvement.  This provides the opportunity to not only see what aspects are currently 
viewed positively by respondents but also to get an idea of how important it is to improve each 
one and how respondents prioritize these improvements in relation to each other.  Number of 
trails available is by far the highest priority in need of improvement (27 percent of respondents 
indicate that it is their top choice and 51 percent indicate that it is one of their top three 
priorities).  Also indicated as a relatively high priority is the amount of open space areas 
available (14 percent of respondents indicate that it is their top priority and 34 percent indicate 
that it is one of their top three priorities).  A second tier of responses include outdoor restrooms 
(20 percent), variety of recreation programs offered (19 percent), trail maintenance (18 percent), 
and variety of facilities provided at Erie Community Center (18 percent).  
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Figure 14 
Ratings of Aspects of Erie Parks and Recreation 
Percent 4 & 5 (Excellent) vs. Percent 1 & 2 (Poor) 

2014 Only 
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Figure 15 
Ratings of Aspects of Erie Parks and Recreation 

Percent 4 & 5 (Excellent) 
2014 vs. 2008 
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Figure 16 
Which aspects of Erie Parks and Recreation are most in need of improvement? 

Top 3 Most in Need of Improvement 
2014 Only 
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Erie Community Center.  An additional block of questions asked residents to report the extent to 
which their needs are currently being met by facilities and services provided by the Erie 
Community Center.  Overall, responses are quite positive, with over half of respondents 
providing a rating of “4” (“Mostly” meeting needs) or “5” (“Completely” meeting needs) for most 
every facility or service.  Needs are most met for the following: reception area/lobby/service 
desk (83 percent of respondents with needs “mostly” or “completely” met), indoor jogging track 
(78 percent), locker rooms (77 percent), multi-purpose space (77 percent), multi-purpose 
gymnasium (77 percent), party room (74 percent), hours of operation (73 percent), and 
racquetball/handball courts (73 percent).  Although still receiving generally positive ratings, child 
care facility (53 percent), lap pool (53 percent), T-Town (49 percent), and Columbine Lounge 
(48 percent) have lower shares of respondents with needs being met.  
 
Responses are also compared to 2008 findings. Results show that, across-the-board, levels of 
needs being met are lower in 2014 than in 2008, with the exception of one area: pricing/user 
fees (65 percent “mostly” or “completely” meeting needs in 2014 vs. 61 percent in 2008).  The 
facilities and services with the greatest declines since 2008 (of 15 percent or more) include: 
Columbine Lounge (48 percent in 2014 vs. 83 percent in 2008), child care facility (56 percent vs. 
81 percent), hot tub (64 percent vs. 85 percent), racquetball/handball courts (73 percent vs. 91 
percent), children’s indoor playground (63 percent vs. 85 percent), and indoor jogging track (78 
percent vs. 93 percent). 
 
Respondents were also asked to indicate which three aspects they feel are most in need of 
improvement.  Pricing/user fees tops the list (18 percent of respondents indicate that it is their 
top choice and 34 percent indicate that it is one of their top three priorities), closely followed by 
fitness class space (30 percent of respondents), weight room and cardio fitness areas (29 
percent), lap pool (27 percent), and hours of operation (23 percent).  Lap pool came in second 
to pricing/user fees relative to top priority listed (14 percent of respondents), closely followed by 
fitness class space (13 percent).  The priority list is helpful in determining which areas are most 
worthy of attention moving forward. 
 
Respondents were given the option of providing additional comments with regards to current 
programs or facilities at the Community Center, which resulted in 280 unique responses. The 
full set of comments can be found in the appendix.  The open-ended comment responses to this 
question shed light onto why needs are not being met as fully as they had been in 2008.  Below 
is a sampling of comments which capture some of the commonly identified themes, which 
include but are not limited to concerns regarding crowding, new and improved weight room 
equipment, expansion of pool amenities and hours, and reduced prices/user fees: 

 Cardio and free weight areas are too congested. Not enough equipment variety. It does not 
take many people to feel overly crowded. The weights and machines need a dedicated area 
because of traffic associated with their use relative to cardio. 

 Fitness classes and programs for children are very much geared to non-working parent 
schedules.  A working parent can't get a child to a 4 pm class.  Need better times and 
variety 

 Hours for swimming are not very open to "free" swim.  Rock wall is constantly closing 
instead of staying open.  Come winter, can't get into rec center classes because they are too 
full. 

 I was upset that the Erie resident 10-punch pass went from $29 to $39! 33% increase! This 
huge cost increase affects our family significantly. 
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 Please, please put in an outdoor pool!!! This is what our rec center is missing the most. 
Also, any features that could be added to the climbing wall that would promote more adult 
climbers would be excellent! 

 The Community Center is great, love it.  It will soon become overcrowded with all the new 
homes and people coming to Erie.  You will have to double size in 5 years, or people will 
stop using it. 

Figure 17 
How well do you think the following facilities and services provided by the Erie Community Center are 

meeting the needs of the community? 
Percent 4 & 5 (Mostly/Completely) vs. Percent 1 & 2 (Not Very Much/Not at all) 

2014 Only 
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Figure 18 
How well do you think the following facilities and services provided by the Erie Community Center are 

meeting the needs of the community? 
Percent 4 & 5 (Mostly/Completely) 

2014 vs. 2008 
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Figure 19 
Which aspects of the Erie Community Center are most in need of improvement? 

Top 3 Most in Need of Improvement 
2014 Only 
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Future Recreation Facilities, Amenities, and Services 
 
The survey prompted residents to consider that the Town of Erie funds parks, recreation, trails, 
and open space operations and maintenance with user fees, property taxes, and developer 
fees.  This being the case, respondents were asked to keep in mind that additional funds would 
be required to acquire, build, operate and maintain new amenities. 
 
Importance of adding, expanding, or improving indoor recreation facilities.  The survey provided 
a list of indoor facilities/amenities and asked respondents what they thought would be the 
greatest needs for indoor facilities within the next 5-10 years.  The results show that 
respondents feel that swimming pool/aquatics area is most important (69 percent of 
respondents indicated it as “very important,” a “4” or “5” on a 5-point scale), followed by weight 
room and cardio fitness space/equipment (59 percent), fitness class space (52 percent), and 
supervised youth activity areas (47 percent).  As shown in the following figure, amenities such 
as space for child care (28 percent) and multi-purpose meeting rooms (14 percent) are regarded 
as relatively less important. 

Figure 20 
In the next 5-10 years, what do you think will be the greatest needs for indoor facilities in Erie? 

Percent 4 & 5 (Very Important) vs. Percent 1 & 2 (Not at all Important) 
2014 Only 
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As compared to 2008, the importance placed on swimming pool/aquatics area and weight room 
and cardio fitness space/equipment are identical.  Space for child care, supervised youth activity 
areas, and gymnasium space had fewer respondents reporting these as “very important” areas 
for additions, expansions, or improvements. 
 

Figure 21 
In the next 5-10 years, what do you think will be the greatest needs for indoor facilities in Erie? 

Percent 4 & 5 (Very Important) 
2014 vs. 2008 

 
  

69%

59%

52%

47%

37%

28%

14%

69%

59%

59%

69%

47%

58%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Swimming pool/aquatics area

Weight room and cardio fitness
space/equipment

Fitness class space

Supervised youth activity areas

Gymnasium space

Space for child care (ages 6 months to 6 years)

Multi-purpose meeting rooms

Percent Responding

Indoor Facilities to be Added, Expanded, or Improved* Over the Next 5 to 10 Years*-
Percent 4 & 5 (Very Important)

*Greatest Needs in 2008

2014

2008



ERIE PARKS, RECREATION, OPEN SPACE, AND TRAILS SURVEY 2014—FINAL RESULTS 

RRC ASSOCIATES 32 

Respondents were also asked to indicate which of the potential indoor facilities and amenities 
are most important.  Swimming pool/aquatics again tops the list, with 34 percent of respondents 
reporting this indoor facility to be a top priority and 66 percent of respondents ranking it as a 
first, second, or third choice priority.  Weight room and cardio fitness space/equipment (52 
percent), as well as fitness class space (49 percent) also receive relatively high priority ratings.  
These findings generally corroborate the themes identified in the comments regarding the Erie 
Community Center, emphasizing that these are areas of importance to residents. 
 

Figure 22 
Top 3 Most Important Needs for Indoor Facilities 

2014 Only 
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Importance of adding, expanding, or improving outdoor recreation facilities.  The survey also 
provided a list of outdoor facilities/amenities that could be added, expanded, or improved in the 
Erie area.  The results show that respondents place the highest level of importance on open 
space/natural areas (75 percent of respondents providing a rating of “4” or “5”), closely followed 
by paved and/or soft surface trails (72 percent). Outdoor pool (62 percent), mountain bike 
trails/pump track (56 percent), outdoor water features/spraygrounds (55 percent), and 
destination or nature-based playgrounds (52 percent) also receive relatively high importance 
ratings.  Several outdoor facilities have a large percentage of respondents providing a rating of 
“1” or “2,” indicating these amenities are “not important” to add, expand, or improve over the 
next 5 to 10 years.  Some of these facilities include: artificial turf fields (66 percent of 
respondents providing a rating of “1” or “2”), baseball fields (61 percent), softball fields (57 
percent), and disc golf (51 percent). 
 
When 2014 findings are compared to 2008 results, it becomes clear that several outdoor 
facilities are now considered more important while others have become less important to the 
community as a whole.  For example, an outdoor pool (62 percent of respondents providing a 
rating of “4” or “5” in 2014 vs. 54 percent in 2008) has become more important over time, 
accompanied by outdoor water features/spraygrounds (55 percent vs. 45 percent), community 
gardens (50 percent vs. 41 percent), and dog park (46 percent vs. 39 percent).  Meanwhile, the 
following facilities are seen as relatively less important since 2008: large picnic shelters (43 
percent in 2014 vs. 51 percent in 2008), multi-purpose athletic fields (41 percent vs. 58 percent), 
baseball fields (17 percent vs. 35 percent), and softball fields (17 percent vs. 35 percent). 
 
As done with the indoor facilities, respondents were also asked to indicate which of the potential 
outdoor facilities and amenities were the three most important to them.  Outdoor pool emerges 
as the top priority for addition, expansion, or improvement (23 percent of respondents list it as 
the top priority and 43 percent of respondents indicate it as one of the top three priorities).  
Open space/natural areas (40 percent) and paved and/or soft surface trails (38 percent) closely 
follow.  
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Figure 23 
Importance of the following outdoor recreation facilities to be added, expanded, or improved 

Percent 4 & 5 (Very Important) vs. Percent 1 & 2 (Not at all Important) 
2014 Only 
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Figure 24 
In the next 5-10 years, what do you think will be the greatest needs for outdoor facilities in Erie? 

Percent 4 & 5 (Very Important) 
2014 vs. 2008 
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Figure 25 
Top 3 Most Important Outdoor Facilities to be Added, Expanded, or Improved 

2014 Only 
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Trails and Open Space 
 
Trails.  The survey probed the importance of various aspects of trails among respondents. 
Respondents were asked to indicate how important various aspects of trail improvements in 
Erie are to them and their household.  Findings show that all five categories are relatively 
important to respondents overall.  Improving trail connectivity within Erie and between 
neighborhoods is most important to respondents (83 percent of respondents indicating it as a 
“4” or “5” on a 5-point scale), followed closely by improving trail connectivity to regional trails 
outside Erie (80 percent).  Findings also show that soft surface trails are more important to 
residents (74 percent) than paved trails (59 percent), helping clarify the outdoor priorities 
explored in the previous section. 
 

Figure 26 
With respect to trails, how important are the following to you and members of your household? 

Percent 4 & 5 (Very Important) vs. Percent 1 & 2 (Not at all Important) 
2014 Only 
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It is also informative to compare responses to 2008.  Findings are nearly identical between the 
two survey years.  However, building more soft surface trails is seen as slightly more important 
in 2014 (74 percent indicate it is “very important”) than in 2008 (68 percent), while paved trails 
have become slightly less important over time (59 percent vs. 63 percent). 
 

Figure 27 
With respect to trails, how important are the following to you and members of your household? 

Percent 4 & 5 (Very Important) 
2014 vs. 2008 
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Since all categories are relatively important to respondents overall, it is useful to look at how 
residents prioritize these aspects of trails.  For the most part, the order does not change, but the 
top priorities become clearer, as shown in the following figure.  Improving connectivity within 
Erie and between neighborhoods is the highest priority with 70 percent listing it as one of their 
top three priorities.  Also important is improving connectivity to regional trails (outside Erie) with 
66 percent listing it as one of their top three priorities.  While building more soft surface trails 
receives a lower share of respondents rating is as one of their top three priorities overall (52 
percent), it did receive a high share of respondents listing it as their number one priority (23 
percent). 
 

Figure 28 
Top 3 Most Important Aspects of Trails 

2014 Only 
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Open space.  Respondents were also asked to indicate what they believe to be the most 
important functions of open space.  As shown in the following figure, protecting rivers, creeks, 
canal corridors, and wetlands and preserving views and view corridors are rated highest (each 
90 percent, respectively).  Although still important, creating buffers between Erie and adjacent 
communities (59 percent) is considered relatively less important compared to the other 
functions. 

 
Figure 29 

What do you think are the most important functions of open space? 
Percent 4 & 5 (Very Important) vs. Percent 1 & 2 (Not at all Important) 

2014 Only 
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Results between the two survey years regarding the functions of open space are highly similar. 
Protecting waterways and wetlands and view corridors are still seen as slightly more important 
by residents currently. Meanwhile, creating buffers between Erie and adjacent communities (59 
percent vs. 70 percent) is somewhat less important.  Providing recreational uses, a new 
category this year, ranks in the middle relative to importance (79 percent). 
 

Figure 30 
What do you think are the most important functions of open space? 

Percent 4 & 5 (Very Important) 
2014 vs. 2008 

 
  

90%

90%

84%

79%

71%

59%

92%

86%

83%

67%

70%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Protect rivers, creeks, canal corridors, and wetlands
(reduce flood potential)

Preserve views and view corridors

Preserve wildlife habitat/create viewing opportunities

Provide recreational uses (trails, mountain biking, disc
golf, dog park, etc.)

Preserve cultural and historic land uses (e.g., ranching,
farming)

Create buffers between Erie and adjacent communities

Percent Responding

Most Important Functions of Open Space -
Percent 4 & 5 (Very Important)

2014

2008



ERIE PARKS, RECREATION, OPEN SPACE, AND TRAILS SURVEY 2014—FINAL RESULTS 

RRC ASSOCIATES 42 

As done in previous sections, a follow-up question asked respondents to select their top three 
most important functions of open space from the same list.  Preserving view corridors (62 
percent of respondents noting it as the most, second-most, or third-most important priority), 
preserving wildlife habitat/creating viewing opportunities (60 percent), and protecting rivers, 
creeks, canal corridors, and wetlands (59 percent) all ranked closely in priority.  While providing 
recreational uses ranked lower overall (47 percent), it did earn a high share of respondents 
indicating this use to be a number one priority (20 percent).  
 

Figure 31 
Top 3 Most Important Functions of Open Space 

2014 Only 
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Decision to Move to Erie.  A new question to the 2014 survey explored the importance of the 
presence of parks, recreation facilities and programs, trails, and open space in respondents’ 
decision to move or continue living in Erie.  Results are explored by length of residency below. 
As shown, these facilities and amenities are increasingly important among cohorts of newer 
residents, suggesting that they play a significant role in the growth of Erie and attracting new 
residents to the area.  Sixty-four percent of respondents who have lived in Erie for less than a 
year indicated that such facilities were “very important” in their decision to move to Erie.  
Roughly half of residents who have lived in Erie for between one and 20 years cite such 
facilities as “very important” to their decision. 
 

Figure 32 
How important was the presence of parks, recreation facilities and programs, trails, and open space in your 

decision to move to Erie or to continue living in Erie? 
By Length of Residency 

2014 Only 
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Programs, Activities, and Special Events 

 

Programs and Activities.  The survey listed a variety of programs, activities, and special events 
that are currently available in Erie and asked respondents to indicate for which ones their 
household has a need, then of the ones for which they have a need, how well those programs 
are meeting their needs.  Respondents used a 5-point scale, with 1 meaning “0% met” and 5 
“100% met.”  
 
As shown in Figure 33, the programs and activities for which respondents indicate the highest 
need include: fitness and wellness programs (73 percent of households have a need), individual 
activities such as road biking and hiking (71 percent), and community special events (71 
percent).  A second tier of programs and activities include: cultural/arts programs (49 percent), 
children/youth activities (48 percent), swimming programs/swim team (46 percent), and 
environmental/natural programs (42 percent).  While the order of programs, activities, and 
events has remained very similar to 2008, respondents currently indicate higher levels of need 
for each of these choices.  In particular, needs for community special events (71 percent in 2014 
vs. 39 percent in 2008) are now more in demand. 
 
Relative to how well these programs, activities, and events are currently meeting household 
needs, responses reveal a wide range of needs being met and unmet.  Fitness and wellness 
programs top the list (58 percent of respondents indicating their needs are being “75%” or 
“100% met”).  This is a positive finding given that it is also the choice in which the highest 
shares of respondents express need. Relatively high levels of needs being met are also 
recorded for youth athletic leagues (56 percent), community special events (54 percent), and 
children/youth activities (53 percent).  Meanwhile, several categories have high shares of 
respondents reporting needs being unmet (providing a rating of “1” or “2”), including:  
gymnastics programs (65 percent), teen activities (60 percent), golf programs (55 percent), 
special needs/therapeutic (52 percent), and environmental/natural programs (52 percent). 
 
Figure 35 shows the average percentage rating (using the 0% to 100% scale) for each category 
in 2014 as compared to 2008.  The average rating for every single category is higher in 2014 
than it had been in 2008, suggesting that needs have been more fully met over time—a very 
positive finding.  Even though there is room for improvement in several of these areas, there 
has still been strong overall improvement since 2008. 
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Figure 33 
Does your household have a need for the following programs? 

2014 vs. 2008 
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Figure 34 
Of the programs your household has a need for, how well are your needs currently being met? 

Percent 4 & 5 (75-100% of Needs Being Met) vs. Percent 1 & 2 (0-25% of Needs Being Met) 
2014 Only 
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Figure 35 
Of the programs your household has a need for, how well are your needs currently being met? 

Average Needs Met Score (on 5-Point Scale: 0%, 25%, 50%, 75%, or 100% Met) 
2014 vs. 2008 
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Communication 
 
Communication.  Respondents were first asked to indicate how useful a source, if at all, they 
consider 15 different local sources to be for obtaining information about Erie Parks and 
Recreation using a 5-point scale with 1 meaning “not at all useful” and 5 “very useful.”  Email or 
text message notices sent from the Town, along with the Erie Community Center program 
guide, are deemed most useful, with 64 percent of respondents indicating each of these to be 
either “mostly” or “very” useful.  In a second tier of sources, the utility bill newsletter or flyer (56 
percent), Town website (52 percent), Colorado Hometown Weekly (45 percent), word of mouth 
(44 percent), and flyers at the Community Center (41 percent) are also considered relatively 
useful.  Yellow Scene Magazine, Facebook, and the Daily Camera are rated in the middle, with 
notable shares of respondents indicating these to be useful sources, but higher shares of 
respondents citing these to be “not useful” than “useful.”  Meanwhile, Longmont Times-Call, 
meetings on Comcast Channel 8, and notices posted on the Town’s Twitter account bring up 
the rear. 
 

Figure 36 
Usefulness of Communication Sources 

Percent 4 & 5 (Mostly/Very) vs. Percent 1 & 2 (Not Very/Not at all) 
2014 Only 
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Respondents were then asked to report the best way to reach them, selecting just one choice 
from the list provided.  Email or text message notices sent from the Town top the list by far, with 
42 percent of respondents noting this to be their number one communication choice. 
Interestingly, social media is not preferred among most respondents, with a slim 5 percent of 
respondents choosing Facebook and 1 percent of respondents choosing Twitter (Facebook is 
just slightly more popular with younger age groups, as well as families, at 7 to 8 percent).   

 

Figure 37 
What is the best way to reach you? 

2014 Only 
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Financial Choices  
 
It was explained in the survey that “the Town of Erie receives taxes, grants and development 
impact fees to build parks, recreation facilities, open space, and trails.  Additional funds are 
required for the operations and maintenance of new facilities.  User fees, grants, and donations 
offset some costs.”  
 
Respondents were then asked to what extent, if any, they would be willing to support a number 
of different funding mechanisms to fund operations and maintenance costs of new parks and 
recreation facilities, open space, trails, and programs in Erie in the future.  Of the list of potential 
mechanisms (shown in the figure below), user fees have the strongest support (53 percent of 
respondents would “probably” or “definitely” support), followed by the general sales tax (46 
percent) and a possible new dedicated sales tax (44 percent).  General property tax (35 
percent) and new dedicated property tax (32 percent) earn relatively lower levels of support, 
with higher shares of respondents indicating they would not support such mechanisms than 
those who would support them.   
 
When assessed by levels of “definite” support, user fees is the clear standout, with 26 percent of 
respondents supporting this mechanism (followed by 15 percent for general sales tax and 14 
percent for a new dedicated sales tax).  
 

Figure 38 
Potential Funding Mechanisms 

Percent 4 & 5 (Probably/Definitely) vs. Percent 1 & 2 (Probably Not/Definitely Not) 
2014 Only 
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Level of Support for Additional Property Tax.  A related question prompted respondents with the 
notion that “quality recreation facilities and programs cost money to provide and maintain.”  
Respondents were then asked how much additional property tax (if any) they would be willing to 
pay annually to increase recreational opportunities in Erie.  Twenty-one percent of respondents 
are not willing to pay any additional money annually, while 20 percent are willing to pay an 
additional $1 to $25 annually.  Fifty-nine percent of respondents are willing to pay at least $26 
extra in property taxes per year.  The median amount respondents would be willing to pay is 
approximately $37.50. 
 

 

Figure 39 
How much additional property tax would you be willing to pay annually to increase recreational 

opportunities in Erie? 
2014 Only 
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Suggestions 
 
At the end of the survey, residents were provided the opportunity to offer any additional 
comments or suggestions regarding parks, recreation facilities, services, and programs in Erie.  
Respondents offered a variety of insightful comments and suggestions, the full set of which can 
be found in the appendix to the report.  While it is recommended that interested parties look 
over these comments in full, commonly identified themes and topics are explored further below. 
 
An open-ended comment analysis reveals that taxes and fees are the most frequent concerns 
addressed in the comments (roughly 15 percent of all comments mention taxes or fees).  
Respondents show concern regarding raising already high taxes, propose receiving financial 
support through new businesses or residents, and suggest discounted user fee programs: 

 Considering that Vista Ridge already has taxes associated with the development of the 

area, and that we already have our own recreation provided within the community, I 

anticipate that we would be hard-pressed to support funding resources for the community at-

large through property taxes.  Considering the challenges of population growth and the lack 

of space at the (still new) elementary schools, you would be competing with funding for 

educational resources. 

 I believe you should have a program for disabled or on fixed income to help curve the cost 

for individuals to community center facilities 

 The city is about to DOUBLE in size over next decade- make these builders pay for these 

amenities! 

 What sales tax are you going to increase? If Erie does not get business that is not an option. 

Don't give house developers incentives that they don't need anyway. Erie lacks facilities not 

homes. 

 
The second most-identified theme in the comments is the desire for an outdoor pool area (9 
percent of all comments mention an outdoor pool): 

 Erie really needs an outdoor pool facility that is large enough for swim teams and recreation 

 I have 3 children, we love outdoor pools and we would love to be able to have a 

membership to an Erie Pool.  We love Broomfield's pool, The Bay, but we can't get a 

membership there because we are not residents.  We consider YMCA, Lamont Does and 

Sunset every year.  We have lived here for 14 years and don't plan on ever leaving, but this 

is our biggest issue with the city. 

 
Another recurring topic is growth and development in Erie (mentioned in 9 percent of all 
comments).  Many residents are concerned with losing the “small town feel” of Erie or worry that 
new development will strain local resources: 

 Block housing and retail development - need to maintain the rural feel of this town, 

otherwise we are just another sad bedroom community full of commuters 

 I love old town.  Don’t change it.  I moved to Erie because of it's rural feel and history.  We 

are now losing that FAST! 

 I moved to Erie 16 years ago to Arapahoe Ridge.  We loved the peace and quiet, the open 

space, etc.  Too many homes are being built, which is leading to congestion.  Town facilities 

will be overcrowded.  I've lived in Los Angeles and Phoenix and have watched as the 
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developer- city government alliance destroys communities, and Erie's decline has begun.  

We are now planning to move. 

 If developers continue to be allowed to take away beautiful open farm spaces, there won't 

be any left for parks and open spaces. 

 Quit building these enormous housing developments putting a strain on the facilities we 

have.  Erie was such a nice small town and now it's massive and still growing out of hand. 

 Town should encourage developers to include recreation facilities (pool, community building 

with workout room) in their neighborhoods and new development areas.  This would lessen 

the burden to ECC. 

 
A notable portion of respondents commented on the open space in Erie, including the desire to 
preserve open space and maintenance of current open space areas: 

 Can never have too much open space. Let us use our limited land wisely and reserve as 

much as possible for parks, open space and recreational facilities. We will never get back 

what housing developers absorb today. 

 Continue to acquire large tracts of open space, especially along Coal Creek and drainages, 

and restore them.  Weed control in open space. 

 I'd like to see as much open space Erie can buy and make trail use and wildlife protection - 

forget all this news of making roads bigger to bring in more big box stores found at every 

corner - it would make us more special and a much better place to live. 

 Please focus on acquiring and maintaining open space and open space recreation. This is 

why people are moving to Erie and to Colorado. 

 
A number of comments mention trail connectivity (7 percent of comments), both within Erie and 
to adjacent communities: 

 Creating a connection for bike trail to Boulder that keeps bike riders on designated "paths," 

not roads 

 I obviously would like to see the trail system improve, increasing connectivity to surrounding 

communities.  You can ride from Denver to Golden on paved trail the entire way.  How far 

can I ride from Erie? 

 We live in Arapahoe Ridge. Trail access to other open space/trail systems is terribly lacking. 

There is some connectivity to the Lafayette open space to the south, but no trails to connect 

Arapahoe Ridge to other Erie neighborhoods or trail systems. It feels very isolating (as 

though we are more a part of Lafayette than Erie), and will be part of our decision making of 

where to live when we move in approximately 3 years. The trails sorely need a way to do 

longer distances without jumping between one trail and another. There is also no way to get 

to the shops (especially Safeway but also the new and under construction shops on route 

7). Even getting to town along county road is hard for pedestrians or kids. 
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Finally, many residents compliment the work of Erie Parks and Recreation (8 percent of all 
comments): 

 Erie does a wonderful job with parks and rec.  Not much room for improvement needed in 

my opinion. 

I'm excited that Erie has unique venues like the velodrome and skate park! I'm definitely 

going to look into the trails to get out and be more active in the community. 

 Improvements over the last 25 years have been outstanding, hopefully we can afford to 

continue that trend 

 Thank you all for the work you’ve put into this town! 

 
Other frequently cited topics include resident desire for more commercial space, enthusiasm 
regarding existing mountain biking amenities and desire for expansion, more senior 
programming and gathering spaces, endorsement of environmentally friendly initiatives, and 
expansion of the Erie Community Center. 



 
 

 
 

TOWN OF ERIE 
 

MEMORANDUM 
 

 
 
TO:  Board of Trustees 
  A.J. Krieger, Town Administrator 
 
CC:  Town Clerk 
 
FROM: Steve Felten, Finance Director 
 
DATE: October 3, 2014 
 
SUBJECT: Monthly Financial Report – July 2014 YTD 
 
 
Under this cover is the monthly financial report for July 2014 year-to-date.  Included in the 
report are the following: 
 Comments on significant budget variances and changes from the prior year (pp. 2-3) 
 Summary year-to-date fund statements of revenues and expenditures and related 

graphs for the following funds: 
o Total of All Funds (pp. 4-5) 
o General Fund  (pp. 6-9) 
o Water Fund  (pp. 10-11) 
o Wastewater Fund  (pp. 12-13) 
o Storm Drainage Fund  (pp. 14-15) 
o Airport Fund  (pp. 16-17) 
o Solid Waste/Streets Fund (pp. 18-19) 
o Impact and Special Revenue Funds  (pp. 20-23) 
o Urban Renewal Authority  (pp. 24-25) 
o Erie Housing Authority  (pp. 26-27) 

(Note: The fund balance/working capital amounts on these schedules represent the approximate portion 
available for appropriation.) 

 Analysis of key revenue indicators, as follows: sales tax (including a monthly analysis 
by source), property tax, residential water use fees, commercial water use fees, 
residential wastewater use fees, and residential permit-related revenues  (pp. 28-34) 

 A summary of the pooled investment account managed by Davidson Fixed Income 
Management (pp. 35-38) 

 
Please let me know if you have any questions.  
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The following comments provide explanations of significant variances from budget 
(reflecting the August Supplemental appropriation) and changes from the prior year as 
reflected on the fund summaries on the following pages.  Monthly budget amounts reflect 
appropriate timing of those material revenue and expenditure items that vary in timing from 
month to month, such as property taxes, water use fees, and debt service payments.  Timing 
of capital outlays can vary dramatically during the course of the year due to the weather, 
receipt of grant funding, and other factors.  To better reflect budget variances, budgets for 
significant capital projects are reflected in the various schedules over the timeframe the 
projects occur. 
 
When reading the following explanations reference should be made to the relevant 
schedules. 
 
Notes for “Total - All Funds” (pages 5-6): 
 

 Taxes – The favorable budget variance of $426 thousand, or 6%, and increase of 
$494 thousand, or 7%, from the prior year largely reflect positive trends in sales and 
use tax.  Sales tax is $202 thousand, or 10%, favorable to budget and $255 thousand, 
or 13%, above the same period for 2013, due primarily to continued high levels of 
taxes collected on purchases of vehicles by residents and to some one-time sales tax 
receipts.  In addition, use tax is $185 thousand, or 22%, over budget and $218 
thousand, or 27%, over 2013 due to building activity. 
 

 Intergovernmental – Intergovernmental revenues consist of taxes collected by the 
State or county and allocated to local governments pursuant to State statute and 
grant funds.  The favorable budget variance of $60 thousand, or 10%, and the 
increase of $62 thousand, or 11%, over 2013 are due to an increase in road and 
bridge taxes from Weld County.   
 

 Fees and charges – Water and wastewater use fees, recreation fees, impact fees, and 
landfill fees are the primary sources of this revenue stream.  The favorable variance 
from budget of $387 thousand, or 4%, and the $448 thousand, or 5%, increase 
compared to 2013 primarily reflects an increase in commercial water sales, largely 
due to construction activity, and an increase in landfill fees. 
 

 Licenses and permits – The favorable variance of $263 thousand, or 39%, and 
increase over 2013 of $115 thousand, or 14%, are due to increased residential 
building activity. 
 

 Capital contributions – Capital contributions consist primarily of impact and tap 
fees received by the various impact funds and the water and wastewater funds.  The 
favorable comparisons to budget of $585 thousand, or 10%, and the prior year of 
$603 thousand, or 10%, are due primarily to the timing of issuance of residential 
permits.  Also reflected in 2013 results is the receipt of $500 thousand from a 
developer for reuse water rights.  
 

 Other income – The unfavorable variance of $59 thousand, or 10%, is due primarily 
to timing of receipt of reimbursement for the cemetery fence.  The decrease from 
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2013 of $327 thousand, or 37%, reflects $325 thousand received in a settlement 
related to the reuse reservoir in 2013. 
 

 Personnel expense – The favorable variance to budget of $268 thousand, or 4%, is 
primarily timing related (i.e., filling of temporarily open positions due to turnover 
and filling of new positions).  The increase of $655 thousand, or 12%, compared to 
2013 is due to new positions added during 2013, annual salary increases, increased 
participation in the Town’s healthcare plan, and timing of benefit payments. 
 

 Operations and maintenance – The $1.2 million, or 19%, favorable variance in 
operations/maintenance expense is primarily due to timing of expenditures.  The 
increase of $806 thousand, or 20%, compared to 2013 is due primarily to an increase 
in CBT assessments (water fund) and payment of the first year fee for the new ERP 
system. 
 

 Debt service - The decrease of $714 thousand compared to 2013 reflects the 
payment of the $695 thousand short-term note given as partial consideration for the 
purchase of the Kuhl property by the URA in 2012. 
 

 Debt proceeds, net – The favorable budget variance of $100 thousand represents 
issuance costs not yet disbursed. 
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Total - All Funds

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes 7,695,849    7,269,722   426,127     7,202,140  493,709      10,047,700
Intergovernmental 639,065       579,541      59,524       577,255     61,810        2,810,500  
Fees and charges 9,078,925    8,692,004   386,921     8,631,373  447,552      14,265,700
Licenses and permits 942,698       679,583      263,115     827,686     115,012      1,165,000  
Capital contributions 6,625,735    6,040,416   585,319     6,023,057  602,678      10,355,000
Investment income 142,541       51,451        91,090       71,386       71,155        88,200       
Other income 552,498       610,751      (58,253)     879,060     (326,562)    1,047,000  

Total revenues 25,677,311  23,923,468  1,753,843  24,211,957 1,465,354   39,779,100

Personnel expense 6,304,333    6,572,796   268,463     5,649,661  654,672      11,382,700
Operations/maintenance 4,791,670    5,946,513   1,154,843  3,985,248  806,422      9,824,500  
Capital outlay 6,903,474    7,124,100   220,626     7,211,499  (308,025)    33,469,000
Debt service 2,210,476    2,210,300   (176)          2,924,243  (713,767)    7,633,600  
Other expense -                 -                -               -               -                -               

Total expenditures 20,209,953  21,853,709  1,643,756  19,770,651 439,302      62,309,800

Revenues over (under)
expenditures 5,467,358    2,069,759   3,397,599  4,441,306  1,026,052   (22,530,700)

Transfers in 12,849         11,500        1,349        2,804,043  (2,791,194)  2,183,000  
Transfers out (12,849)       (11,500)      (1,349)       (2,804,043) 2,791,194   (2,183,000) 
Debt proceeds, net 6,398,023    6,297,900   100,123     206,642     6,191,381   6,297,900  

Change in fund balance 11,865,381  8,367,659    3,497,722    4,647,948    7,217,433    (16,232,800) 

Note: For information purposes only as each fund must stand on its own.
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Total of All Funds - Revenues (excludes transfers and net debt proceeds) :

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 2,367,267    2,818,288    (451,021)      2,331,585    35,682        
Feb 2,242,536    2,640,255    (397,719)      2,203,708    38,828        
Mar 3,815,732    3,764,320    51,412         3,664,491    151,241      
Apr 3,555,870    2,901,772    654,098       3,665,962    (110,092)     
May 3,704,970    3,635,291    69,679         4,883,263    (1,178,293)  
Jun 4,451,333    3,653,799    797,534       3,465,664    985,669      
Jul 5,539,602    4,509,744    1,029,858    3,997,281    1,542,321   

Aug -                  -                 
Sep -                  -                 
Oct -                  -                 
Nov -                  -                 
Dec -                  -                 

YTD 25,677,310  23,923,469  1,753,841    24,211,954  1,465,356 
7% 6%

Full Year 39,779,100  37,807,055  

Total of All Funds - Expenditures (excludes transfers) :

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 2,417,489    2,698,191    280,702       3,197,556    (780,067)     
Feb 1,462,797    1,752,976    290,179       1,331,061    131,736      
Mar 2,625,147    3,060,052    434,905       3,553,780    (928,633)     
Apr 2,176,223    2,375,591    199,368       1,790,764    385,459      
May 3,988,225    4,295,592    307,367       4,232,141    (243,916)     
Jun 4,369,666    4,488,009    118,343       4,054,717    314,949      
Jul 3,170,410    3,183,298    12,888         1,610,637    1,559,773   

Aug -                  -                 
Sep -                  -                 
Oct -                  -                 
Nov -                  -                 
Dec -                  -                 

YTD 20,209,957  21,853,709  1,643,752    19,770,656  439,301    
8% 2%

Full Year 62,309,800  38,159,675  

Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 11,096,003  12,519,312  1,423,309    9,634,909    1,461,094   
Capital outlay 6,903,474    7,124,097    220,623       7,211,499    (308,025)     
Debt service 2,210,476    2,210,300    (176)            2,924,243    (713,767)     

Total 20,209,953  21,853,709  1,643,756    19,770,651  439,302    
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General Fund:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes 6,760,979   6,329,069  431,910    6,292,570 468,409      9,083,000 
Intergovernmental 549,083      459,958     89,125      490,028    59,055        1,876,900 
Fees and charges 1,404,788   1,403,482  1,306        1,382,858 21,930        1,907,000 
Licenses and permits 942,698      679,583     263,115    827,686    115,012      1,165,000 
Capital contributions 17,649        10,267       7,382        28,961      (11,312)       17,600      
Investment income 35,322        35,000       322          18,328      16,994        60,000      
Other income 306,592      310,917     (4,325)       276,178    30,414        533,000    

Total revenues 10,017,111  9,228,276  788,835    9,316,609 700,502      14,642,500

Personnel expense 4,415,463   4,571,161  155,698    4,059,005 356,458      7,913,200 
Operations/maintenance 2,678,316   3,013,530  335,214    2,219,589 458,727      5,301,300 
Capital outlay 979,364      1,063,000   83,636        700,189      279,175      9,214,500   
Debt service 313,013      308,500     (4,513)       371,906    (58,893)       1,708,100 
Other expense -                 -                -               -               -                 -               

Total expenditures 8,386,156   8,956,191  570,035    7,350,689 1,035,467   24,137,100

Revenues over (under)
expenditures 1,630,955   272,085     1,358,870 1,965,920 (334,965)     (9,494,600)

Transfers in -                 -                -               -               -                 2,148,000 
Transfers out (12,849)       (11,500)      (1,349)       (2,804,043) 2,791,194   (35,000)     
Debt proceeds, net 6,398,023   6,297,900  100,123    206,642    6,191,381   6,297,900 

Change in fund balance 8,016,129   6,558,485  1,457,644 (631,481)   8,647,610   (1,083,700)

Beginning fund balance 7,903,287   12,878,202 7,903,287 

Change per above 8,016,129   (631,481)   (1,083,700)
Change in TABOR reserve (73,167)       -                 
Change in PIIF advance #1 -                 64,000      64,000      
Change in PIIF advance #2 -                 400,000      200,000      
Change in URA advance (193,580)     (2,997,361) (465,400)   
Change in prepaids (19,634)     -               
Rounding -                 -               -               

Ending fund balance 15,725,836  9,620,559 6,618,187 

6



General Fund Revenues

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 982,985       1,080,097      (97,112)    1,013,176    (30,191)    
Feb 1,040,761    911,190        129,571   862,777       177,984   
Mar 1,760,634    1,748,168      12,466     1,709,536    51,098     
Apr 1,252,848    1,091,050      161,798   1,299,123    (46,275)    
May 1,673,021    1,523,249      149,772   1,621,961    51,060     
Jun 1,533,906    1,267,951      265,955   1,256,575    277,331   
Jul 1,772,956    1,606,571      166,385   1,553,460    219,496   

Aug -              -              
Sep -              -              
Oct -              -              
Nov -              -              
Dec -              -              

YTD 10,017,111  9,228,276      788,835   9,316,608    700,503   
9% 8%

Full Year 14,642,500    13,920,104  

General Fund Expenditures

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 1,285,348    1,417,681      132,333   833,603       451,745   
Feb 835,096       1,038,408      203,312   734,112       100,984   
Mar 908,812       1,108,084      199,272   1,193,742    (284,930)  
Apr 1,284,905    1,366,023      81,118     998,745       286,160   
May 1,520,088    1,615,524      95,436     1,504,380    15,708     
Jun 1,172,320    1,177,941      5,621       1,104,792    67,528     
Jul 1,379,586    1,232,530      (147,056)   981,314       398,272   

Aug -              -              
Sep -              -              
Oct -              -              
Nov -              -              
Dec -              -              

YTD 8,386,155    8,956,191      570,036   7,350,688    1,035,467 
6% 14%

Full Year 24,137,100    15,914,516  
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General Fund Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 7,093,779    7,584,691      490,912   6,278,594    815,185   
Capital outlay 979,364       1,063,000      83,636     700,189       279,175   
Debt service 313,013       308,500        (4,513)      371,906       (58,893)    

Total 8,386,156    8,956,191      570,035   7,350,689    1,035,467 

General Fund Expenditures by Department - Operating & Capital Outlay:

2014 2014 Budget 2013
By Department Actual Budget Variance Actual Change

Legislative 194,563       196,598        2,035       136,973       57,590     
Town Administration 743,699       801,233        57,534     607,408       136,291   
Community Develop. 299,438       408,021        108,583   283,450       15,988     
Central Charges 880,605       890,058        9,453       273,891       606,714   
Finance 275,906       272,619        (3,287)      230,855       45,051     
Parks & Recreation 1,795,616    1,972,272      176,656   2,149,783    (354,167)  
Police 1,460,230    1,408,471      (51,759)    1,399,735    60,495     
Public Works 2,423,085    2,698,419      275,334   1,896,686    526,399   

YTD 8,073,142    8,647,691      574,549   6,978,781    1,094,361 
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General Fund Expenditures by Department - Operating:

2014 2014 Budget 2013
By Department Actual Budget Variance Actual Change

Legislative 194,563       196,598        2,035       136,973       57,590     
Town Administration 743,699       801,233        57,534     607,408       136,291   
Community Develop. 299,438       408,021        108,583   283,450       15,988     
Central Charges 109,089       111,358        2,269       93,829         15,260     
Finance 275,906       272,619        (3,287)      230,855       45,051     
Parks & Recreation 1,788,428    1,910,572      122,144   2,047,607    (259,179)  
Police 1,460,230    1,408,471      (51,759)    1,301,167    159,063   
Public Works 2,222,427    2,475,819      253,392   1,577,302    645,125   

YTD 7,093,780    7,584,691      490,911   6,278,591    815,189   

General Fund Expenditures by Department - Capital Outlay:

2014 2014 Budget 2013
By Department Actual Budget Variance Actual Change

Legislative -                  -                   -              -                  -              
Town Administration -                  -                   -              -                  -              
Community Develop. -                  -                   -              -                  -              
Central Charges 771,516       778,700        7,184       180,062       591,454   
Finance -                  -                   -              -                  -              
Parks & Recreation 7,188           61,700          54,512     102,176       (94,988)    
Police -                  -                   -              98,568         (98,568)    
Public Works 200,658       222,600        21,942     319,384       (118,726)  

YTD 979,362       1,063,000      83,638     700,190       279,172   
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Water Fund:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 14,583       (14,583)     -               -                 25,000      
Fees and charges 3,966,277   3,798,439  167,838    3,840,869 125,408      6,375,700 
Licenses and permits -                 -                -               -               -                 -               
Capital contributions 4,274,364   3,931,958  342,406    4,050,161 224,203      6,740,500 
Investment income 29,226        2,508         26,718      21,547      7,679          4,300        
Other income 2,907          15,925       (13,018)     334,810    (331,903)     27,300      

Total revenues 8,272,774   7,763,413  509,361    8,247,387 25,387        13,172,800

Personnel expense 878,398      933,923     55,525      737,926    140,472      1,618,800 
Operations/maintenance 1,337,744   1,734,875  397,131    1,032,884 304,860      2,469,300 
Capital outlay 3,179,370   3,200,600  21,230      3,145,075 34,295        10,324,200
Debt service 1,141,075   1,141,200  125          1,092,997 48,078        4,319,800 
Other expense -                 -                -               -               -                 -               

Total expenditures 6,536,587   7,010,598  474,011    6,008,882 527,705      18,732,100

Revenues over (under)
expenditures 1,736,187   752,815     983,372    2,238,505 (502,318)     (5,559,300)

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in working capital 1,736,187   752,815     983,372    2,238,505 (502,318)     (5,559,300)

Beginning working capital 10,791,543  10,574,509 10,791,543

Change per above 1,736,187   2,238,505 (5,559,300)
Change in accrued interest -               
Change in debt service reserves -               
Refund of COI -               
Rounding -               

Ending working capital 12,527,730  12,813,014 5,232,243 
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Water Fund Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 593,887       882,317      (288,430)   669,050      (75,163)    
Feb 607,186       859,084      (251,898)   716,478      (109,292)  
Mar 788,087       876,353      (88,266)      854,748      (66,661)    
Apr 1,214,146    888,443      325,703     1,301,159   (87,013)    
May 1,055,722    1,052,389    3,333         2,003,485   (947,763)  
Jun 1,790,626    1,389,754    400,872     1,159,363   631,263   
Jul 2,223,120    1,815,074    408,046     1,543,104   680,016   

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 8,272,774    7,763,414    509,360     8,247,387   25,387     
7% 0%

Full Year 13,172,800  12,770,441 

Water Fund Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 803,850       843,510      39,660       239,587      564,263   
Feb 274,232       376,048      101,816     363,102      (88,870)    
Mar 1,467,202    1,550,848    83,646       1,091,792   375,410   
Apr 350,485       383,248      32,763       201,845      148,640   
May 1,167,033    1,258,248    91,215       1,230,101   (63,068)    
Jun 1,310,177    1,367,948    57,771       2,669,825   (1,359,648)
Jul 1,163,611    1,230,748    67,137       212,630      950,981   

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 6,536,590    7,010,598    474,008     6,008,882   527,708   
7% 9%

Full Year 18,732,100  12,546,884 

Water Fund Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 2,216,142    2,668,798    452,656     1,770,810   445,332   
Capital outlay 3,179,370    3,200,600    21,230       3,145,075   34,295     
Debt service 1,141,075    1,141,200    125           1,092,997   48,078     

Total 6,536,587    7,010,598    474,011     6,008,882   527,705   

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

Revenues

Actual

Budget

 $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

 $1,400,000

 $1,600,000

 $1,800,000

Expenditures

Actual

Budget

Operations
34%

Capital outlay
49%

Debt service
17%

Current Year Actual

11



Wastewater Fund:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 314,100    
Fees and charges 2,498,647   2,426,083  72,564      2,393,423 105,224      4,159,000 
Licenses and permits -                 -                -               -               -                 -               
Capital contributions 836,276      764,108     72,168      739,310    96,966        1,309,900 
Investment income 28,959        5,367         23,592      13,263      15,696        9,200        
Other income 157,097      87,967       69,130      198,415    (41,318)       150,800    

Total revenues 3,520,979   3,283,525  237,454    3,344,411 176,568      5,943,000 

Personnel expense 750,255      830,712     80,457      656,290    93,965        1,439,900 
Operations/maintenance 537,271      799,867     262,596    443,481    93,790        1,371,200 
Capital outlay 147,836      159,400     11,564      71,822      76,014        2,814,200 
Debt service 707,379      711,500     4,121        710,933    (3,554)         1,534,600 
Other expense -                 -                -               -               -                 -               

Total expenditures 2,142,741   2,501,479  358,738    1,882,526 260,215      7,159,900 

Revenues over (under)
expenditures 1,378,238   782,046     596,192    1,461,885 (83,647)       (1,216,900)

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in working capital 1,378,238   782,046     596,192    1,461,885 (83,647)       (1,216,900)

Beginning working capital 8,702,544   7,000,664 8,702,544 

Change per above 1,378,238   1,461,885 (1,216,900)
Change in accrued interest -               
Change in restricted funds -               
Rounding -               

Ending working capital 10,080,782  8,462,549 7,485,644 

12



Wastewater Fund Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 527,778     469,075     58,703       405,903     121,875   
Feb 415,248     469,075     (53,827)      418,765     (3,517)      
Mar 442,266     469,075     (26,809)      450,574     (8,308)      
Apr 540,197     469,075     71,122       538,211     1,986       
May 426,672     469,075     (42,403)      693,892     (267,220)  
Jun 573,014     469,075     103,939     416,313     156,701   
Jul 595,804     469,075     126,729     420,753     175,051   

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 3,520,979  3,283,525  237,454     3,344,411  176,568   
7% 5%

Full Year 5,943,000  5,477,580  

Wastewater Fund Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 273,560     322,309     48,749       182,637     90,923     
Feb 204,767     238,829     34,062       127,859     76,908     
Mar 158,346     231,727     73,381       205,426     (47,080)    
Apr 258,149     308,129     49,980       246,059     12,090     
May 629,323     701,629     72,306       641,671     (12,348)    
Jun 256,445     299,827     43,382       145,447     110,998   
Jul 362,152     399,029     36,877       333,430     28,722     

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 2,142,742  2,501,479  358,737     1,882,529  260,213   
14% 14%

Full Year 7,159,900  3,746,454  

Wastewater Fund Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 1,287,526  1,630,579  343,053     1,099,771  187,755   
Capital outlay 147,836     159,400     11,564       71,822       76,014     
Debt service 707,379     711,500     4,121         710,933     (3,554)      

Total 2,142,741  2,501,479  358,738     1,882,526  260,215   
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Storm Drainage Operating Fund:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 -               
Fees and charges 246,393      241,500     4,893        238,730    7,663          414,000    
Licenses and permits -                 -                -               -               -                 -               
Capital contributions -                 -                -               -               -                 -               
Investment income 3,969          467           3,502        1,610        2,359          800          
Other income -                 -                -               -               -                 -               

Total revenues 250,362      241,967     8,395        240,340    10,022        414,800    

Personnel expense 84,995        69,231       (15,764)     65,851      19,144        120,000    
Operations/maintenance 27,584        100,508     72,924      81,413      (53,829)       172,300    
Capital outlay 820,896      802,000     (18,896)     75,396      745,500      1,458,400 
Debt service 18,223        18,300       77            18,223      -                 18,300      
Other expense -                 -                -               -               -                 -               

Total expenditures 951,698      990,039     38,341      240,883    710,815      1,769,000 

Revenues over (under)
expenditures (701,336)     (748,072)    46,736      (543)         (700,793)     (1,354,200)

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in working capital (701,336)     (748,072)    46,736      (543)         (700,793)     (1,354,200)

Beginning working capital 1,549,315   1,452,553 1,549,315 

Change per above (701,336)     (543)         (1,354,200)
Change in accrued interest -               
Rounding -               

Ending working capital 847,979      1,452,010 195,115    
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Storm Drainage Operating Fund Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 36,603       34,567       2,036         33,753       2,850       
Feb 35,900       34,567       1,333         34,172       1,728       
Mar 34,513       34,566       (53)            34,959       (446)        
Apr 36,379       34,567       1,812         34,731       1,648       
May 36,276       34,567       1,709         33,677       2,599       
Jun 35,506       34,566       940           33,830       1,676       
Jul 35,185       34,567       618           35,218       (33)          

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 250,362     241,967     8,395         240,340     10,022     
3% 4%

Full Year 414,800     427,824     

Storm Drainage Operating Fund Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 14,509       34,304       19,795       14,729       (220)        
Feb 31,829       29,789       (2,040)        12,245       19,584     
Mar 25,611       48,490       22,879       60,681       (35,070)    
Apr 8,319         30,689       22,370       81,022       (72,703)    
May 108,522     130,689     22,167       39,954       68,568     
Jun 632,564     643,789     11,225       23,562       609,002   
Jul 130,344     72,289       (58,055)      8,691         121,653   

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 951,698     990,039     38,341       240,884     710,814   
4% 295%

Full Year 1,769,000  331,235     

Storm Drainage Operating Fund Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 112,579     169,739     57,160       147,264     (34,685)    
Capital outlay 820,896     802,000     (18,896)      75,396       745,500   
Debt service 18,223       18,300       77             18,223       -              

Total 951,698     990,039     38,341       240,883     710,815   
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Airport Fund:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental 3,850          -                3,850        -               3,850          414,500    
Fees and charges 3,200          4,783         (1,583)       7,530        (4,330)         8,200        
Licenses and permits -                 -                -               -               -                 -               
Capital contributions -                 -                -               -               -                 -               
Investment income 165            -                165          (3)             168            -               
Other income 39,165        32,433       6,732        23,615      15,550        55,600      

Total revenues 46,380        37,216       9,164        31,142      15,238        478,300    

Personnel expense 1,946          2,135         189          1,910        36              3,700        
Operations/maintenance 25,384        23,158       (2,226)       17,997      7,387          39,700      
Capital outlay 4,277          4,300         23            15,593      (11,316)       431,400    
Debt service -                 -                -               -               -                 -               
Other expense -                 -                -               -               -                 -               

Total expenditures 31,607        29,593       (2,014)       35,500      (3,893)         474,800    

Revenues over (under)
expenditures 14,773        7,623         7,150        (4,358)       19,131        3,500        

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in working capital 14,773        7,623         7,150        (4,358)       19,131        3,500        

Beginning working capital 41,715        156,874    41,715      

Change per above 14,773        (4,358)       3,500        
Rounding -               

Ending working capital 56,488        152,516    45,215      
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Airport Fund Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 6,532         5,317         1,215         3,494         3,038       
Feb 3,512         5,317         (1,805)        3,215         297         
Mar 3,608         5,316         (1,708)        6,507         (2,899)      
Apr 6,910         5,317         1,593         10,692       (3,782)      
May 3,730         5,317         (1,587)        819           2,911       
Jun 3,837         5,316         (1,479)        3,368         469         
Jul 18,251       5,317         12,934       3,047         15,204     

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 46,380       37,217       9,163         31,142       15,238     
25% 49%

Full Year 478,300     476,995     

Airport Fund Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 8,048         3,735         (4,313)        5,584         2,464       
Feb 10,844       3,593         (7,251)        9,629         1,215       
Mar 6,804         7,893         1,089         4,437         2,367       
Apr 649           3,593         2,944         403           246         
May 485           3,593         3,108         9,528         (9,043)      
Jun 3,871         3,593         (278)          4,076         (205)        
Jul 906           3,593         2,687         1,844         (938)        

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 31,607       29,593       (2,014)        35,501       (3,894)      
-7% -11%

Full Year 474,800     592,154     

Airport Fund Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 27,330       25,293       (2,037)        19,907       7,423       
Capital outlay 4,277         4,300         23             15,593       (11,316)    

Total 31,607       29,593       (2,014)        35,500       (3,893)      
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Solid Waste/Streets Fund:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 -               
Fees and charges 954,020      816,667     137,353    766,463    187,557      1,400,000 
Licenses and permits -                 -                -               -               -                 -               
Capital contributions -                 -                -               -               -                 -               
Investment income 6,307          2,917         3,390        -               6,307          5,000        
Other income -                 -                -               -               -                 -               

Total revenues 960,327      819,584     140,743    766,463    193,864      1,405,000 

Personnel expense -                 -                -               -               -                 -               
Operations/maintenance -                 -                -               -               -                 -               
Capital outlay -                 -                -               -               -                 -               
Debt service -                 -                -               -               -                 -               
Other expense -                 -                -               -               -                 -               

Total expenditures -                 -                -               -               -                 -               

Revenues over (under)
expenditures 960,327      819,584     140,743    766,463    193,864      1,405,000 

Transfers in -                 -                -               2,796,543 (2,796,543)  -               
Transfers out -                 -                -               -               -                 (2,139,300)
Debt proceeds, net -                 -                -               -               -                 -               

Change in fund balance 960,327      819,584     140,743    3,563,006 (2,602,679)  (734,300)   

Beginning fund balance 2,170,175   -               2,170,175 

Change per above 960,327      3,563,006 (734,300)   
Rounding -                 -               -               

Ending fund balance 3,130,502   3,563,006 1,435,875 
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Solid Waste/Streets Fund Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 115,708     117,083     (1,375)        80,092       35,616     
Feb 2,184         117,083     (114,899)    -               2,184       
Mar 250,598     117,084     133,514     93,658       156,940   
Apr 151,080     117,083     33,997       71,453       79,627     
May 145,727     117,083     28,644       93,195       52,532     
Jun 733           117,084     (116,351)    295,503     (294,770)  
Jul 294,297     117,083     177,214     132,562     161,735   

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 960,327     819,583     140,744     766,463     193,864   
17% 25%

Full Year 1,405,000  1,534,280  

Solid Waste/Streets Fund Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan -                -                -                -               -              
Feb -                -                -                -               -              
Mar -                -                -                -               -              
Apr -                -                -                -               -              
May -                -                -                -               -              
Jun -                -                -                -               -              
Jul -                -                -                -               -              

Aug -                -                -                -               -              
Sep -                -                -                -               -              
Oct -                -                -                -               -              
Nov -                -                -                -               -              
Dec -                -                -                -               -              

YTD -                -                -                -               -              
na na

Full Year -                -               

Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations -                -                -                -               -              
Capital outlay -                -                -                -               -              

Total -                -                -                -               -              
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Impact Fee & Special Revenue Funds (1):

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes 934,870       940,653    (5,783)      909,570    25,300     964,700      
Intergovernmental 86,132         105,000    (18,868)    87,227      (1,095)      180,000      
Fees and charges 5,600           1,050        4,550       1,500        4,100       1,800         
Licenses and permits -                  -               -              -               -               -                
Capital contributions 1,497,446     1,334,083  163,363   1,204,625 292,821   2,287,000   
Investment income 38,592         5,192        33,400     16,640      21,952     8,900         
Other income -                  116,842    (116,842)  80            (80)           200,300      

Total revenues 2,562,640     2,502,820  59,820     2,219,642 342,998   3,642,700   

Personnel expense 86,092         78,865      (7,227)      64,415      21,677     136,700      
Operations/maintenance 50,975         60,492      9,517       61,909      (10,934)    103,700      
Capital outlay 1,771,731     1,894,800  123,069   1,297,686 474,045   9,226,300   
Debt service -                  -               -              -               -               -                
Other expense -                  -               -              -               -               -                

Total expenditures 1,908,798     2,034,157  125,359   1,424,010 484,788   9,466,700   

Revenues over (under)
expenditures 653,842       468,663    185,179   795,632    (141,790)  (5,824,000)  

Transfers in -                  -               -              -               -               -                
Transfers out -                  -               -              -               -               (8,700)        
Debt proceeds, net -                  -               -              -               -               -                

Change in fund balance 653,842       468,663    185,179   795,632    (141,790)  (5,832,700)  

Beginning fund balance 15,330,385   14,096,716 15,330,385 

Change per above 653,842       795,632    (5,832,700)  
Rounding -                  -                

Ending fund balance 15,984,227   14,892,348 9,497,685   

1  Funds included are Transportation Impact, Conservation Trust, Public Facilities Impact, Parks
Improvement Impact, Storm Drainage Impact, Tree Impact, Cemetery, Forfeiture & Seizure, 
and Trails & Natural Areas.

Summary of fund balances: Current Prior Year

Impact funds 11,917,593   10,990,429
Conservation Trust 416,856       415,792    
Cemetery (63,965)        17,987      
Forefeiture & Seizures 6,176           6,161        
Trails & Natural Areas 3,707,568     3,900,017 

Total 15,984,228   15,330,386
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Impact Fee & Special Revenue Fund Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 97,111       223,165     (126,054)    119,844     (22,733)    
Feb 131,082     237,272     (106,190)    161,362     (30,280)    
Mar 529,363     507,092     22,271       507,992     21,371     
Apr 347,647     289,570     58,077       404,076     (56,429)    
May 357,007     426,944     (69,937)      429,917     (72,910)    
Jun 507,048     363,387     143,661     293,903     213,145   
Jul 593,382     455,390     137,992     302,547     290,835   

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 2,562,640  2,502,820  59,820       2,219,641  342,999   
2% 15%

Full Year 3,642,700  3,120,552  

Impact Fee & Special Revenue Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 7,056         24,315       17,259       (2,248)        9,304       
Feb 78,117       19,757       (58,360)      47,914       30,203     
Mar 5,666         66,457       60,791       954,458     (948,792)  
Apr 234,492     237,357     2,865         236,295     (1,803)      
May 538,003     539,357     1,354         90,477       447,526   
Jun 945,022     948,357     3,335         56,578       888,444   
Jul 100,443     198,557     98,114       40,536       59,907     

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 1,908,799  2,034,157  125,358     1,424,010  484,789   
6% 34%

Full Year 9,466,700  1,878,183  

Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 137,067     139,357     2,290         126,324     10,743     
Capital outlay 1,771,731  1,894,800  123,069     1,297,686  1,297,686

Total 1,908,798  2,034,157  125,359     1,424,010  1,308,429
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Impact Fund Summary - Current Year Activity:
Total

Public Parks Storm Impact
Transportation Facilities Improvement Tree Drainage Funds

Revenues:

Impact fees & related 356,676$             373,357$          451,180$          57,440$           258,794$          1,497,447$       
Other revenues 9,354                   6,583              699                 609                  9,871              27,116            
Transfers in -                         -                     -                     -                      -                     -                     

Total revenues 366,030               379,940          451,879          58,049             268,665          1,524,563        

Expenditures:

Operating -                         -                     -                     42,700             -                     42,700            
Capital 395,924               28,490            -                     -                      130,285          554,699          
Transfers out -                         -                     -                     -                      -                     -                     

Total expenditures 395,924               28,490            -                     42,700             130,285          597,399          

Revenues less expenditures (29,894)               351,450          451,879          15,349             138,380          927,164          

Beginning fund balance 3,956,559            2,593,439        205,622          229,215            4,005,594        10,990,429      

Ending fund balance 3,926,665$          2,944,889$       657,501$          244,564$          4,143,974$       11,917,593$     
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Special Revenue Fund Summary - Current Year Activity:
Total

Trails & Conservation Forfeiture Special Revenue
Natural Areas Trust Cemetery & Seizures Funds

Revenues:

Property taxes 934,869$           -$                       -$                    -$                    934,869$               
Other revenues 10,330              87,157               5,707              15                    103,209               
Transfers in -                      -                        -                     -                      -                          

Total revenues 945,199            87,157               5,707              15                    1,038,078             

Expenditures:

Operating 8,275                86,092               -                     -                      94,367                 
Capital 1,129,373          -                        87,659            -                      1,217,032             
Transfers out -                      -                        -                     -                      -                          

Total expenditures 1,137,648          86,092               87,659            -                      1,311,399             

Revenues less expenditures (192,449)           1,065                 (81,952)           15                    (273,321)              

Beginning fund balance 3,900,017          415,792             17,987            6,161               4,339,957             

Ending fund balance 3,707,568$        416,857$            (63,965)$          6,176$             4,066,636$            
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Urban Renewal Authority:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget Budget Actual Prior Yr. Budget

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 -               
Fees and charges -                 -                -               -               -                 -               
Licenses and permits -                 -                -               -               -                 -               
Capital contributions -                 -                -               -               -                 -               
Investment income -                 -                -               -               -                 -               
Other income -                 -                -               -               -                 -               

Total revenues -                 -                -               -               -                 -               

Personnel expense 87,184        86,769       (415)         64,264      22,920        150,400    
Operations/maintenance 106,396      183,750     77,354      100,643    5,753          315,000    
Capital outlay -                 -                -               1,905,738 (1,905,738)  -               
Debt service -                 -                -               695,000    (695,000)     -               
Other expense -                 -                -               -               -                 -               

Total expenditures 193,580      270,519     76,939      2,765,645 (2,572,065)  465,400    

Revenues over (under)
expenditures (193,580)     (270,519)    76,939      (2,765,645) 2,572,065   (465,400)   

Transfers in -                 -                -               -               -                 -               
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in fund balance (193,580)     (270,519)    76,939      (2,765,645) 2,572,065   (465,400)   

Beginning fund balance (4,065,293)  (1,023,600) (4,065,293)

Change per above (193,580)     (2,765,645) (465,400)   

Ending fund balance (4,258,873)  (3,789,245) (4,530,693)
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Urban Renewal Authority Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan -                -                -                -               -              
Feb -                -                -                -               -              
Mar -                -                -                -               -              
Apr -                -                -                -               -              
May -                -                -                -               -              
Jun -                -                -                -               -              
Jul -                -                -                -               -              

Aug -                -                -                -               -              
Sep -                -                -                -               -              
Oct -                -                -                -               -              
Nov -                -                -                -               -              
Dec -                -                -                -               -              

YTD -                -                -                -               -              
na na

Full Year -                -               

Urban Renewal Authority Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 18,291       43,604       25,313       1,915,154  (1,896,863)
Feb 21,135       37,819       16,684       24,355       (3,220)      
Mar 42,930       37,819       (5,111)        35,263       7,667       
Apr 31,470       37,819       6,349         18,914       12,556     
May 17,079       37,819       20,740       708,048     (690,969)  
Jun 40,518       37,820       (2,698)        41,155       (637)        
Jul 22,157       37,819       15,662       22,757       (600)        

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 193,580     270,519     76,939       2,765,646  (2,572,066)
28% -93%

Full Year 465,400     3,041,693  

Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 193,580     270,519     76,939       164,907     28,673     
Capital outlay -                -                -                1,905,738  (1,905,738)
Debt service -                -                -                695,000     (695,000)  

Total 193,580     270,519     76,939       2,765,645  (2,572,065)
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Erie Housing Authority:

2014 2014 Variance 2013 Change 2014
YTD YTD from YTD from Full Year

Actual Budget (1)
Budget Actual Prior Yr. Budget (1)

Taxes -                 -                -               -               -                 -               
Intergovernmental -                 -                -               -               -                 -               
Fees and charges -                 -                -               -               -                 -               
Licenses and permits -                 -                -               -               -                 -               
Capital contributions -                 -                -               -               -                 -               
Investment income 1                -                1              1              -                 -               
Other income 46,737        46,667       70            45,962      775            80,000      

Total revenues 46,738        46,667       71            45,963      775            80,000      

Personnel expense -                 -                -               -               -                 -               
Operations/maintenance 28,000        30,333       2,333        27,332      668            52,000      
Capital outlay -                 -                -               -               -                 -               
Debt service 30,786        30,800       14            35,184      (4,398)         52,800      
Other expense -                 -                -               -               -                 -               

Total expenditures 58,786        61,133       2,347        62,516      (3,730)         104,800    

Revenues over (under)
expenditures (12,048)       (14,466)      2,418        (16,553)     4,505          (24,800)     

Transfers in 12,849        11,500       1,349        7,500        5,349          35,000      
Transfers out -                 -                -               -               -                 -               
Debt proceeds, net -                 -                -               -               -                 -               

Change in fund balance 801            (2,966)        3,767        (9,053)       9,854          10,200      

(1) Budget was not presented to the Board for formal approval.  Represents staff-developed operating budget.
Beginning working capital (33,553)       (25,788)     (33,553)     

Change per above 801            (9,053)       10,200      
Change in acc. int. pay. 3,374        -               
Rounding 1              -               

Ending working capital (32,752)       (31,466)     (23,353)     

26



Erie Housing Authority Revenues:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 6,663         6,667         (4)              6,273         390         
Feb 6,663         6,667         (4)              6,939         (276)        
Mar 6,663         6,666         (3)              6,517         146         
Apr 6,663         6,667         (4)              6,517         146         
May 6,815         6,667         148           6,317         498         
Jun 6,663         6,666         (3)              6,809         (146)        
Jul 6,607         6,667         (60)            6,590         17           

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 46,737       46,667       70             45,962       775         
0% 2%

Full Year 80,000       79,279       

Erie Housing Authority Expenditures:

2014 2014 Budget 2013
Month Actual Budget Variance Actual Change

Jan 6,827         8,733         1,906         8,510         (1,683)      
Feb 6,777         8,733         1,956         11,845       (5,068)      
Mar 9,776         8,734         (1,042)        7,981         1,795       
Apr 7,754         8,733         979           7,481         273         
May 7,692         8,733         1,041         7,982         (290)        
Jun 8,749         8,734         (15)            9,282         (533)        
Jul 11,211       8,733         (2,478)        9,435         1,776       

Aug -                -              
Sep -                -              
Oct -                -              
Nov -                -              
Dec -                -              

YTD 58,786       61,133       2,347         62,516       (3,730)      
4% -6%

Full Year 104,800     108,556     

Expenditures by Type:

2014 2014 Budget 2013
Actual Budget Variance Actual Change

Operations 28,000       30,333       2,333         27,332       668         
Debt service 30,786       30,800       14             35,184       (4,398)      

Total 58,786       61,133       2,347         62,516       (3,730)      
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Sales Tax
Seasonal

2014 2014 Budget 2013 Change from Budget
Actual Budget Variance Actual prior year Adjustment

Jan 290,082         277,200        12,882         269,953       20,129        7%
Feb 404,708         322,600        82,108         313,835       90,873        9%
Mar 272,536         270,500        2,036           263,398       9,138          7%
Apr 311,137         295,100        16,037         286,926       24,211        8%
May 316,764         270,200        46,564         263,348       53,416        7%
Jun 310,241         274,200        36,041         267,013       43,228        7%
Jul 305,731         299,800        5,931           291,846       13,885        8%

Aug -                  -                  8%
Sep -                  -                  10%
Oct -                  -                  8%
Nov -                  -                  10%
Dec -                  -                  10%

Total 2,211,199      2,009,600     201,599        1,956,319    254,880       100%
10% 13%

Full Year 3,713,000     3,616,019    

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Sales tax revenue represents about 24% of budgeted General Fund revenues. It serves as a primary 
funding source of the general government.  This category also includes the sales tax received on the 
purchase of motor vehicles.
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Sales Tax Revenues - Cash Basis *
Year-end % of

Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Accrual Total Total

Sales Tax - non-auto:

Economic Zones:

AR Marketplace (Arapahoe & 287) 54,162      58,585      52,869      53,143      51,634      55,083      50,749      376,225      17.0%
County Line Rd (North of Telleen) 4,702        4,328        4,078        8,794        7,127        7,672        4,831        41,532        1.9%
Airport 1,672        1,429        1,360        968           1,187        849           1,102        8,567          0.4%
Austin Industrial Park 9,033        9,659        8,043        7,424        8,875        8,947        10,616      62,597        2.8%
Erie Commons/Erie Parkway 12,860      17,361      12,443      12,285      14,558      14,559      17,120      101,186       4.6%
Historic Downtown Erie 2,442        3,856        5,839        2,249        6,669        5,212        3,755        30,022        1.4%
Vista Ridge/Hwy 7 21,296      14,009      14,916      13,341      18,638      19,923      22,850      124,973       5.7%

Economic Zones total 106,167    109,227    99,548      98,204      108,688    112,245    111,023    -               -               -                -                -                -                745,102       33.8%

Vendors outside Economic Zones 63,352      108,735    59,146      56,087      76,010      72,638      63,384      499,352      22.6%

Sales Tax - non-auto total 169,519    217,962    158,694    154,291    184,698    184,883    174,407    -               -               -                -                -                -                1,244,454    56.4%

Vehicle Sales Tax 120,562    186,747    113,842    156,846    132,067    125,357    131,310    -               -               -                -                -                -                966,731       43.6%

Grand Total 290,081    404,709    272,536    311,137    316,765    310,240    305,717    -               -               -                -                -                -                2,211,185    100.0%

* Revenue is reflected in the table above based on when collections are received from the State of Colorado and the Treasurers for Boulder and Weld Counties.
During the year-end close process revenues are adjusted to an accrual basis (reflected in the "Year-end Accrual" column).
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Property Taxes - All Funds
Seasonal

2014 2014 Budget 2013 Change from Budget
Actual Budget Variance Actual prior year Adjustment

Jan 434               (7)                  441              (7)                441             0%
Feb 87,788           58,405           29,383          58,287         29,501         1%
Mar 1,177,636      1,175,703      1,933            1,173,323    4,313           29%
Apr 216,948         274,966         (58,018)         274,410       (57,462)        7%
May 982,644         843,814         138,830        842,106       140,538       21%
Jun 520,152         580,635         (60,483)         579,461       (59,309)        15%
Jul 886,395         961,606         (75,211)         959,662       (73,267)        24%

Aug -                   -                  1%
Sep -                   -                  1%
Oct -                   -                  0%
Nov -                   -                  0%
Dec -                   -                  0%

Total 3,871,997      3,895,122      (23,125)         3,887,242    (15,245)        100%
-1% 0%

Full Year 3,994,700      3,986,620    

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Property tax revenues represent approximately 23% of General Fund budgeted revenues and 
essentially 100% of the Trails and Natural Areas Fund revenue budget.  It serves as a primary funding 
source of the general government as well as funding for general obligation bonds and trails and natural 
areas.  The Town receives a majority of these revenues in March and July. The first payment deadline is 
February 28 and the second payment deadline is June 30.  These taxes are collected by the Boulder and 
Weld County Treasurers on behalf of the Town.
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Residential Water Use Fees
Seasonal

2014 2014 Budget 2013 Change from Budget
Actual Budget Variance Actual prior year Adjustment

Jan 298,098         291,380        6,718           290,109       7,989          6%
Feb 268,438         264,955        3,483           263,799       4,639          5%
Mar 275,148         265,479        9,669           264,321       10,827        5%
Apr 324,881         293,998        30,883         292,716       32,165        6%
May 467,983         420,246        47,737         418,413       49,570        8%
Jun 620,707         662,557        (41,850)        659,667       (38,960)       13%
Jul 789,051         898,445        (109,394)      894,527       (105,476)     18%

Aug -                  -                  13%
Sep -                  -                  9%
Oct -                  -                  6%
Nov -                  -                  5%
Dec -                  -                  6%

Total 3,044,306      3,097,060     (52,754)        3,083,552    (39,246)       100%
-2% -1%

Full Year 5,100,000     5,077,757    

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Water user fees account for 100% of the revenue needed to fund the operations of the water 
enterprise fund.  This includes maintenance capital projects and a portion of the debt service 
payments. 
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Commercial Water Use Fees
Seasonal

2014 2014 Budget 2013 Change from Budget
Actual Budget Variance Actual prior year Adjustment

Jan 17,149           15,954           1,195           16,514         635              1%
Feb 46,348           19,146           27,202         19,819         26,529         2%
Mar 40,653           35,890           4,763           37,151         3,502           3%
Apr 74,015           19,462           54,553         20,146         53,869         2%
May 157,341         57,160           100,181       59,168         98,173         5%
Jun 240,305         152,213         88,092         157,560       82,745         13%
Jul 285,887         341,646         (55,759)        353,648       (67,761)        29%

Aug -                  -                   17%
Sep -                  -                   17%
Oct -                  -                   5%
Nov -                  -                   2%
Dec -                  -                   4%

Total 861,698         641,471         220,227       664,006       197,692       100%
34% 30%

Full Year 1,173,000      1,214,208    

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Water user fees account for 100% of the revenue needed to fund the operations of the water enterprise 
fund.  This includes maintenance capital projects and a portion of the debt service payments. 
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Residential Wastewater Use Fees

2014 2014 Budget 2013 Change from
Actual Budget Variance Actual prior year

Jan 338,051         327,833        10,218         320,134       17,917        
Feb 334,008         327,833        6,175           316,886       17,122        
Mar 335,008         327,834        7,174           319,403       15,605        
Apr 337,349         327,833        9,516           321,019       16,330        
May 335,216         327,833        7,383           347,162       (11,946)       
Jun 329,880         327,834        2,046           321,350       8,530          
Jul 335,696         327,833        7,863           304,411       31,285        

Aug -                  -                  
Sep -                  -                  
Oct -                  -                  
Nov -                  -                  
Dec -                  -                  

Total 2,345,208      2,294,833     50,375         2,250,365    94,843        
2% 4%

Full Year 3,934,000     3,906,468    

Performance Indicator Key
POSITIVE  = Positive variance or negative < 10% compared to seasonal trends
WARNING  = Negative variance > 10% compared to seasonal trends

Wastewater user fees account for 100% of the revenue needed to fund the operations of the 
wastewater enterprise fund.  This includes maintenance capital projects and a portion of the debt 
service payments. 
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Residential Permit-related Revenues - All Funds

2014 2014 Budget 2013 Change from
Month Actual Budget Variance Actual prior year

Jan 490,407          991,775          (501,368)       680,556        (190,149)      
Feb 541,951          991,775          (449,824)       792,731        (250,780)      
Mar 903,116          991,775          (88,659)         984,165        (81,049)        
Apr 1,508,379       991,775          516,604         1,807,097     (298,718)      
May 557,192          991,775          (434,583)       1,298,921     (741,729)      
Jun 1,444,786       991,775          453,011         621,583        823,203        
Jul 2,166,987       991,775          1,175,212      431,194        1,735,793     

Aug -                    -                   
Sep -                    -                   
Oct -                    -                   
Nov -                    -                   
Dec -                    -                   

YTD 7,612,818       6,942,425       670,393         6,616,247     996,571        
10% 15%

Full Year 7,612,818       11,901,300     9,698,293     

# of Residential Permits

2014 2014 Budget 2013 Change from
Month Actual Budget Variance Actual prior year

Jan 12                  25                  (13)                17                (5)                 
Feb 13                  25                  (12)                20                (7)                 
Mar 23                  25                  (2)                  24                (1)                 
Apr 38                  25                  13                 46                (8)                 
May 14                  25                  (11)                33                (19)               
Jun 35                  25                  10                 16                19                
Jul 53                  25                  28                 10                43                

Aug -                    -                   
Sep -                    -                   
Oct -                    -                   
Nov -                    -                   
Dec -                    -                   

YTD 188                175                13                 166              22                

Full Year 188                300                244              
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Town of Erie
Reports for the period: 07/01/2014 – 07/31/2014

We urge you to compare the information contained in this periodic statement with the account 
statement(s) that you receive directly from the custodian that holds your account(s).  Please notify us 
immediately if you identify any discrepancies or have any questions.

Town of Erie
645 Holbrook
PO Box 750
Erie, CO  80516
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• Town of Erie: Steve Felten, Finance Director; Christine Morrison, Deputy Finance Director/Chief Accountant
• Davidson Fixed Income Management: Glenn Scott, Account Manager
• Investment Objectives: 

- Safety of Principal:  The primary objective is to protect against any loss of principal.
- Liquidity:  Investments will be managed to ensure that funds are available to meet obligations as necessary.
- Yield:  Investments will be managed to optimize returns within the appropriate safety and liquidity constraints.

Town of Erie
Account Review – July 2014

Agencies
49% CSAFE

16%

CD's
8%

Municipals
4%US 

Treasuries
17%

CP
6%

Portfolio Diversification
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Maturity Distribution

Colotrust4 CSAFE2

  BV Return (Yield)3 0.01% 0.12%

1.  Reflects yield to maturity, net of management & custodial fee.
2.  Reflects the CSAFE average daily rate for the quarter.
3.  Book Value Return (Yield) = Earned Interest +/- Realized Gain/Loss +/- Amortization.
4.  Reflects the Colotrust Prime average daily rate for the quarter.

  Past performance of the Tow n of Erie portfolio does not guarantee future results. 

0.42%

Town of Erie1

Performance Information (05/01/2014 – 07/31/2014) 

Par Value: 40,561,102$
Book Value: 40,655,914$

Market Value: 40,662,895$
CSAFE Balance: 7,924,909$
Total Account Balance: 48,587,804$

Weighted Avg YTM: 0.52%
Weighted Avg Maturity/Call: 15.5 Months
Weighted Avg YTM (excluding cash): 0.60%

Portfolio Characteristics 07/31/2014
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Town of Erie
Investment Details

July 31, 2014

Trade Original Market Coupon Next Call Maturity Pct
Cusip Security Description Date Par Value Cost Value Book Value Rate YTM/C DTM/C Date Date Assets

Cash and Equiv.
CSAFE CSAFE 7,924,908.84 7,924,908.84 7,924,908.84 0.120 0.120 16.31

Commercial Paper
06538CNS6 BANK OF TOKOYO MITSUBISHI UFJ 07-24-14 1,500,000.00 1,498,227.09 1,498,227.09 1,498,284.59 0.000 0.235 177 01-26-15 3.08
89233HRM8 TOYOTA MOTOR CREDIT CORP 07-24-14 1,500,000.00 1,497,412.50 1,497,412.50 1,497,470.00 0.000 0.234 264 04-21-15 3.08

3,000,000.00 2,995,639.59 2,995,639.59 2,995,754.59 0.000 0.235 220 6.17

CD's
FBCD022 1ST BANK 03-18-13 2,061,101.81 2,061,101.81 2,061,101.81 2,061,101.81 0.499 0.499 230 03-18-15 4.24
FBCD005 1ST BANK 05-06-11 2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00 2.470 2.478 644 05-06-16 4.12

4,061,101.81 4,061,101.81 4,061,101.81 4,061,101.81 1.470 1.474 434 8.36

Agencies
3135G0DW0 FEDERAL NATL MTG ASSN 06-13-12 1,000,000.00 1,004,726.00 1,001,327.00 1,000,493.55 0.625 0.425 89 10-30-14 2.06
3137EADA4 FEDERAL HOME LN MTG CORP 06-13-12 1,000,000.00 1,003,530.00 1,001,900.00 1,000,572.60 0.625 0.485 149 12-29-14 2.06
31398AZ54 FEDERAL NATL MTG ASSN 10-23-13 1,500,000.00 1,548,885.00 1,529,181.00 1,527,812.03 2.150 0.310 369 08-04-15 3.15
3134G3ZA1 FEDERAL HOME LN MTG CORP 11-29-12 2,000,000.00 2,006,920.00 2,006,762.00 2,002,716.03 0.500 0.373 393 08-28-15 4.13
3134G3W55 FEDERAL HOME LN MTG CORP 12-20-12 2,000,000.00 2,000,928.00 2,003,552.00 2,000,417.72 0.450 0.434 479 11-24-15 4.12
3135G0RY1 FEDERAL NATL MTG ASSN 11-29-12 2,000,000.00 2,001,500.00 1,999,236.00 2,000,241.77 0.480 0.442 480 11-25-14 11-25-15 4.11
3135G0SB0 FEDERAL NATL MTG ASSN 12-20-12 2,500,000.00 2,494,122.50 2,500,995.00 2,497,273.27 0.375 0.454 506 12-21-15 5.15
3133ED5L2 FEDERAL FARM CR BKS 10-21-13 1,500,000.00 1,500,000.00 1,501,296.00 1,500,000.00 0.480 0.480 538 01-22-16 3.09
3135G0VA8 FEDERAL NATL MTG ASSN 12-05-13 2,000,000.00 2,003,600.00 2,000,180.00 2,002,590.05 0.500 0.422 607 03-30-16 4.12
3133ECWT7 FEDERAL FARM CR BKS 08-27-13 2,000,000.00 1,995,840.00 2,004,628.00 1,997,263.11 0.650 0.728 647 05-09-16 4.13
313373SZ6 FEDERAL HOME LOAN BANKS 11-05-13 2,000,000.00 2,080,760.00 2,057,326.00 2,057,986.47 2.125 0.555 679 06-10-16 4.23
3133834R9 FEDERAL HOME LOAN BANKS 05-09-13 1,000,000.00 998,540.00 996,337.00 999,112.90 0.375 0.422 693 06-24-16 2.05
3135G0XP3 FEDERAL NATL MTG ASSN 12-06-13 1,000,000.00 996,090.00 996,655.00 997,064.39 0.375 0.528 704 07-05-16 2.05
3134G5A96 FEDERAL HOME LN MTG CORP 06-27-14 2,000,000.00 1,999,600.00 1,994,844.00 1,999,615.32 0.625 0.634 780 09-19-14 09-19-16 4.11

23,500,000.00 23,635,041.50 23,594,219.00 23,583,159.21 0.752 0.483 527 48.56

Municipals
574193HL5 MARYLAND ST 07-26-13 1,000,000.00 1,004,700.00 1,004,830.00 1,003,152.15 0.950 0.790 731 08-01-16 2.07
93974DAL2 WASHINGTON ST FOR ISSUES DTD P 08-08-13 1,000,000.00 1,000,500.00 1,001,870.00 1,000,340.06 0.850 0.833 731 08-01-16 2.06

2,000,000.00 2,005,200.00 2,006,700.00 2,003,492.21 0.900 0.812 731 4.13

US Treasury Notes
912828WQ9 UNITED STATES TREAS NTS 06-27-14 2,000,000.00 2,001,484.38 1,999,688.00 2,001,421.34 0.500 0.463 699 06-30-16 4.12
912828VR8 UNITED STATES TREAS NTS 01-03-14 1,000,000.00 1,000,273.43 1,000,938.00 1,000,214.25 0.625 0.614 745 08-15-16 2.06
912828VW7 UNITED STATES TREAS NTS 01-03-14 1,000,000.00 1,006,171.87 1,005,156.00 1,004,877.38 0.875 0.643 776 09-15-16 2.07
912828VW7 UNITED STATES TREAS NTS 02-11-14 1,000,000.00 1,008,164.06 1,005,156.00 1,006,705.36 0.875 0.557 776 09-15-16 2.07
912828WA4 UNITED STATES TREAS NTS 03-03-14 1,000,000.00 1,002,734.38 998,984.00 1,002,307.18 0.625 0.520 804 10-15-16 2.06
912828WF3 UNITED STATES TREAS NTS 03-14-14 1,000,000.00 1,000,664.06 998,125.00 1,000,571.09 0.625 0.600 835 11-15-16 2.05

1
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Town of Erie
Investment Details

July 31, 2014

Trade Original Market Coupon Next Call Maturity Pct
Cusip Security Description Date Par Value Cost Value Book Value Rate YTM/C DTM/C Date Date Assets

912828A59 UNITED STATES TREAS NTS 03-19-14 1,000,000.00 995,742.19 997,188.00 996,309.13 0.625 0.782 865 12-15-16 2.05
8,000,000.00 8,015,234.37 8,005,235.00 8,012,405.73 0.657 0.580 775 16.48

TOTAL PORTFOLIO 40,561,101.81 48,637,126.11 48,587,804.24 48,580,822.39 0.653 0.521 464 100.00

2
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