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Erie Area Business Workshops & Webinars

Helping businesses to connect the dots...

September, 2016

Hiring a Rock Star Register Today!
September 1%, 12:00 pm - 1:00 pm Webinar

Are you...In the process of hiring new team members? Need tips for where and how to provide information on an
open job position?

Join us...! Finding just the right person for a job is the constant challenge for every business - an particularly small
businesses. Going to a recruiter can be very expensive - often up to 30% of a first year salary. There are secrets
those recruiters use that will be shared that make recruiting a bit easier and can save a business good money. We
will provide up-to-date training , high-tech tools, an good common sense that will give a small business owner
confidence to find the best person for the job.

Leading Edge Entrepreneurship Series Info Session Register

Thursday, September 01, 2016 6:00 PM to 7:00 PM

Learn about the upcoming Leading Edge Entrepreneurship Series that's starting September 13! Meet the facilitator, Mo Kanwischer, and
ask any questions you may have about the series and what to expect. Copy and paste the following link into your browser for more
information about the series: https://clients.coloradosbdc.org/workshop.aspx?ekey=50360106

Speaker: Maureen (Mo) Kanwischer

Location: Boulder SBDC - Longmont Satellite

Fee: FREE

Start-Up Orientation- Evening Workshop Register

Tuesday, September 06, 2016 6:00 PM to 8:00 PM

Ready to start a business in Colorado? This comprehensive Business Startup Orientation has been designed as a starting place for anyone
who is considering jumping into business for the first or seventh time. This seminar will provide you with a Colorado Startup Guide, free
library resources to support your business, web resources, as well as a general overview of things to consider when starting a business. Join
us in person for this workshop! During this workshop, you'll learn about: -Business licensing requirements -Business required taxes -Legal
forms or organization -Components of a business plan -Essentials for marketing -Management requirements -Financial planning -Means to
fund a business

Speaker: Jesse Esparza

Location: North Metro Denver SBDC

Fee: $ 25.00
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Social Media Management — Beyond the Basics Register

Wednesday, September 07, 2016 6:00 PM to 8:00 PM

If your social media accounts have become a critical component of your marketing efforts, this workshop will help you get the most from
your channels so they are easier to manage and yield better results and exposure for your brand. During this workshop, you will learn better
methods for content creation, ways to maximize in-house content across channels, how to reach brand ambassadors, how to understand
analytics, how to maintain an editorial calendar and map, how your social media channels impact your website, and how you can improve
SEO. Takeaways from this workshop include analytic tools and ways to repurpose your most popular content, the value of serving instead
of selling, and the importance of having the right accounts running to reach the desired target demographic.

Speaker: KC Coburn

Location: Boulder SBDC - Longmont Satellite

Fee: $ 45.00

The 6 Pillars of Launching an E-Commerce Store Register

Thursday, September 08, 2016 9:30 AM to 12:00 PM

During this 2.5-hour interactive workshop, you will learn the key steps to launching a successful e-commerce store. You will learn about
choosing a domain, choosing a selling platform, customizing the look and feel of the store, customizing images and descriptions of your
products or services, configuring your payment methods, and ways to market your online store. You will walk away with some great tools
and strategies to get your e-commerce store running and making profits!

Speaker: Sam Gastro

Location: Boulder SBDC

Fee: $45.00

How to Develop Into a Sales Leader Register

Tuesday, September 13, 2016 1:00 PM to 3:00 PM

A manager’s function is to develop team members individually and collectively, working towards fulfillment of company goals. The most
central role for most managers is supervision with accountability to achieve agreed upon tactical goals. The manager becomes a leader
when s/he can guide a team through exercise of authority that is earned, to achievement of overall goals while creating a positive culture
and employee engagement. Many strive to be successful leaders but don’t know the basics. In this 2 hour introductory session, we will
cover the 5 key roles of a sales (or any!) leader and the 4 targeted areas on which to focus. Join your peers to learn the basics of leadership.
You will leave understanding more clearly how to become an effective leader and how to help your sales team close more sales for your
business through effective leadership.

Speaker: Steve Parry, Sales Productivity Consultants

Location: Boulder SBDC

Fee: $40.00

LEADING EDGE Entrepreneurship Series for Startups - Longmont Register

Tuesday, September 13, 2016 6:00 PM to 9:00 PM, 10 sessions ending Tuesday, November 15

LEADING EDGE ENTREPRENEURSHIP SERIES FOR START-UPS AND EARLY-STAGE BUSINESSES - LONGMONT
PROGRAM Sept. 13 - Nov. 15 | Tuesdays 6:00 - 9:00 PM Size: Start-Up & Early-Stage Businesses The Leading Edge Entrepreneurship

Series is a hands-on, step-by-step business planning program for start-up and early stage businesses. Through this 10-part Series -- with
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expert help all along the way -- you can test the feasibility of your idea, solidify your business model, and build a road map to profitability.
You can finish the series with an actionable business plan -- to access potential financing or to use as a blueprint to manage your business.
Speaker: Mo (Maureen) Kanwischer, Momentum Business Consulting

Location: Boulder SBDC - Longmont Satellite

Fee: $ 495.00

Carbon Valley: Ready to Start a Business Register
Tuesday, September 13, 2016 6:00 PM to 7:45 PM

Location: Carbon Valley Library 7 Park Avenue Firestone, CO 80504
Location: East Central Colorado SBDC - Firestone Satellite

Fee: $ 25.00 fee waived upon attendance

The Pros and Cons of Going International with a Small Business Register

Wednesday, September 14, 2016 9:00 AM to 12:00 PM

Thinking about buying or selling internationally? The process of reaching across borders---whether you are sourcing or selling, can be
intimidating. This course discuses an overview, the nuances, initial challenges, and potential rewards of conducting international business.
It is designed to help business owners assess their potential international growth opportunities and to find the help/support they need to be
successful.

Speaker: Mark Durand

Location: North Metro Denver SBDC

Fee: $ 25.00

Hudson Public Library: Ready to Start a Business Register

Wednesday, September 14, 2016 1:00 PM to 3:00 PM

Registration Fee. Fee is only collected if attendee fails to attend and cancel registration. Location: Hudson Public Library/ High Plain
Library District 100 Beech St. Hudson CO 80642

Location: East Colorado SBDC - Hudson Satellite

Fee: $ 25.00

Startup Roadmap Register

Thursday, September 15, 2016 9:00 AM to 12:00 PM

Plan the successful launch or growth of your business with the Startup Roadmap workshop. Instructors will use the Business Model Canvas
to identify key challenges you’ll need to address as your business grows. Attendees can expect to:  Begin a draft of their Business Model
Canvas ¢ Understand how it serves as a foundation for a business plan « Draft basic financial projections and understand cash-flow vs.
income « Be provided a list of resources to dig deeper Startup Roadmap is a three-hour, hands-on workshop with a focus on making key
business concepts clear, accessible and actionable.

Speaker: Bing Chou, DealerHQ and lan Netherton, CPA/ABV, CGMA

Location: Boulder SBDC

Fee: $45.00

Leading Edge Info Session Register
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Thursday, September 15, 2016 6:00 PM to 7:30 PM

At this info session, you'll hear from the instructors, preview course materials, learn about scholarship opportunities talk with graduates and
get your questions answered. Ready to start your new business idea, but in need of some structure? Or, if you already run a small business,
are you ready to finally strategize your business growth? Formerly known as NxLevel, LEADING EDGE is a 10-week course designed to
help you develop a business strategy and/or business plan through a discovery process that starts with a business concept, moves to
designing a viable business structure and results in an executable plan of action. Through a blended-learning format that combines an
online learning platform with classroom sessions, you will participate in interactive learning exercises, hear from experts and receive online
resources to help you start or run a business. Depending on individual needs, you will complete either a formal written business plan or a
written working strategy that outlines actionable steps with measurable outcomes and time-bound deadlines. By the end of the course, you
will discover and test their business concept, understand the aspects of running a business, have a written business plan or strategy and test
your model for financial viability.

Speaker: Nancy Barnett

Location: North Metro Denver SBDC

Fee: FREE

Google Analytics Essentials: Understanding Traffic on Your Website Register

Monday, September 19, 2016 6:00 PM to 8:00 PM

Topic: Marketing and Sales

Google Analytics is a great “Free” tool that reports on the traffic on your website. Where does that traffic come from? How long do visitors
stay on your website? How do you use this data to make decisions about your website and marketing? This workshop will answer those
questions and more. Bring your laptop with you and we will make sure that you have Google Analytics installed correctly on your website
as well. If you would like to work on a laptop in class and don’t have one, please call our office to reserve one for the duration of the class.
303-460-1032. We will cover: « Setting Up Analytics « What is Tag Manager ¢ Understanding Reports  Using the Interface « Using
Reports

Speaker: Peter Brissette

Location: North Metro Denver SBDC

Fee: $ 25.00

Start-Up Essentials Register

Wednesday, September 21, 2016 1:00 PM to 4:30 PM

Attorney Theresa Pickner walks you through the nuts and bolts of starting your own business, including legal entity selection, taxes (sales,
use, and payroll), liability protection, registering your trade name, and more. This workshop will help save time and stress by helping you
determine which agencies to contact along with the forms you will need, and by providing the information necessary to make key decisions
before completing your paperwork. You will receive a digital packet containing reference materials and forms you will need to get your
business started right away. Attendees may also arrange for a private consultation for up to an hour with Theresa Pickner at no extra
charge. Location: Boulder Public Library Main Branch, 1001 Arapahoe Avenue in the Boulder Creek Room

Speaker: Theresa A. Pickner, Attorney at Law

Location: Boulder SBDC

Fee: $45.00

Start-Up Orientation- Evening Workshop Register
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Tuesday, September 20, 2016 6:00 PM to 8:00 PM

Ready to start a business in Colorado? This comprehensive Business Startup Orientation has been designed as a starting place for anyone
who is considering jumping into business for the first or seventh time. This seminar will provide you with a Colorado Startup Guide, free
library resources to support your business, web resources, as well as a general overview of things to consider when starting a business. Join
us in person for this workshop! During this workshop, you'll learn about: -Business licensing requirements -Business required taxes -Legal
forms or organization -Components of a business plan -Essentials for marketing -Management requirements -Financial planning -Means to
fund a business

Speaker: Jesse Esparza

Location: North Metro Denver SBDC

Fee: $ 25.00

What are You Signing? Reading and Understanding Contract Terms Register

Wednesday, September 21, 2016 1:00 PM to 3:00 PM

We all sign dozens of contracts in our daily life — and businesspeople sign even more. Yet very few of us are able to understand what it is
we’re signing and we don’t want to hire a lawyer just to purchase a new app for our iPhone. This class will focus on reading and
understanding some common contract clauses that businesspeople often encounter in many contracts, from employment agreements to
purchase orders. They include termination clauses, choice of law clauses, dispute resolution clauses, indemnification clauses, and more.
Note: This is not a drafting class. It is always good business to consult an attorney if you have questions about a contract. By the end of this
class, you will be more comfortable knowing what you are signing.

Speaker: Samantha Peaslee

Location: North Metro Denver SBDC

Fee: $ 25.00

How to Train and Retain Exceptional Employees for the Small Business Owner Register
Tuesday, September 27, 2016 9:00 AM to 11:00 AM

Avre you searching for effective techniques that will motivate and retain outstanding employees? This class examines the application of
training techniques, such as the use of on the job training, videos, on-line classes, and classroom instruction, that efficiently and effectively
develop new employees. When used in combination these techniques can enhance learning and comprehension. We will also look at how to
create and use a skills matrix. The course outlines techniques used in building a positive culture. The use of communication tools,
employee engagement, and creative benefits all contribute to this positive culture. Also, management and employee co-creating a road map
of an individual employee’s development and advancement and discussing how it impacts retaining excellent employees will be covered. If
your organization is striving for employees who are trained, capable, and motivated, this is the class for you.

Speaker: Jon Jaggers

Location: North Metro Denver SBDC

Fee: $ 25.00

How to Do Business with Ball Aerospace Register

Tuesday, September 27, 2016 9:30 AM to 10:30 AM

Join Kevin Savage, Senior Manager of Compliance in Supply Management and Small Business Liaison Officer (SBLO), to learn how
small businesses do business with Ball Aerospace. Location: Boulder Public Library Canyon Room (North Entrance)

Speaker: Kevin Savage, Ball Aerospace
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Location: Boulder SBDC
Fee: FREE

Leading Edge Business Planning: Business Plan & Model Building Workshop Register
Tuesday, September 27, 2016 6:00 PM to 9:00 PM

Topic: Business Basics

Starting a business is not for the faint-hearted. Most of us were never taught to be business owners: we were taught to be employees. This
10 week course is designed to help entrepreneurs develop a business model and business plan through a discovery process that starts with a
business concept, moves to designing and testing a viable (profitable) business model that results in an executable plan of action (business
plan). The class is taught using a blended learning format that combines an online learning platform with classroom time. The online
learning platform will be filled not only with the information needed to write a business plan, but to actually start and run a business. Class
time will be dedicated to interactive learning exercises and guest experts to act as guides for your business success. You will complete a
formal written business plan and internal working business model that will build the foundation of your business. The course registration
fee includes one participant and access to the online training materials and business resource library. For multiple registration or more
information, please call 303.460.1032 after your initial registration. Unregistered guests will not be admitted to the course. Seating is
limited.

Speaker: Glenn Plagens

Location: North Metro Denver SBDC

Fee: $ 395.00

Credit Card Processing: Protect Your Customers and Your Business Register
Wednesday, September 28, 2016 1:00 PM to 3:00 PM

The Credit Card industry is changing. Do you know how this impacts your business and are you ready for EMV (EuroPay, MasterCard,
Visa)? Why are there so many cards that do not have the chip yet and does it make a difference with my rates? This workshop will also
cover Apple Pay and Samsung Pay, PCI Compliance, Equipment and more.

Speaker: Kim Smith

Location: North Metro Denver SBDC

Fee: $ 25.00

HR One-Day Bootcamp Register

Thursday, September 29, 2016 9:00 AM to 4:00 PM

Have a small business? Not sure what to do with all the HR regulations, managing employees, or employee paperwork? Do you want an
easier way to determine if an employee is right for you? Or to know how to safely fire someone? In one day you'll learn the best practices
in setting up the HR systems for your small business. Topics include: Hiring, firing, discipline, termination, new OT regulations,
performance evaluations, independent contractor versus employee, and more!

Speaker: Courtney Berg, CourtSide Consulting LLC

Location: Boulder SBDC

Fee: $79.00

Biz Start Academy Register
Friday, September 30, 2016 9:00 AM to 1:00 PM
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Today more people are starting their own business for many reasons; downsizing where they worked for many years; following a lifelong
dream; freedom, etc. This half day workshop will get you in motion. Our facilitators will walk you through the start up steps: 1. What’s in a
Name 2. Determine a Legal Structure 3. Where to register your business name. Check the Secretary of State Business data base to see if it
is available. 4. How to get an FEIN (Federal Employee Identification Number). 5. What business licenses you need. 6. Doing Business with
your municipality 7. Understanding Federal State, county and city tax requirements. 8. Understand how to obtain a business bank account.
9. Why you need business insurance. 10. Business finance and taxes. 11. Meet with counselors to get questions answered and set up a
follow up appointment. This training will take a few hours but in the end you will have a better understanding of how to start and run your
business and all the confusion surrounding licensing and legal requirements will be behind you. What is more you will be an entrepreneur
with a network of advisers and documents to get you off on the right foot. Light continental breakfast provided.

Speaker: Kendra Fernandez, FBD Strategies Chuong M. Le, The 3iLaw Jean Starr, City of Brighton Sales Tax Division Jennifer Holmes,
City of Brighton One Stop Center Lynn Weintraub, Colorado Business Accounting and Consultants Corp. Valerie Escatel, Valley Bank &
Trust Gabe Lopez, Nationwide Insurance Teri Sanchez, SBDC

Location: North Metro Denver SBDC - Brighton Satellite

Fee: $ 25.00

TechVenture Series Register

Friday, September 30, 2016 8:00 AM to 12:00 PM, 5 sessions ending Friday, January 20
Topic: Not Set

Location: Boulder SBDC

Approximately 19 miles away from zip code 80516

Fee: $ 545.00

October, 2016

Improve Customer Satisfaction Through Your Staff’s Exceptional

Performance Register

Tuesday, October 04, 2016 9:00 AM to 11:00 AM

Topic: Managing Employees

Customers know what they want. They have many choices and you want them to enjoy your company so much that they will tell their
friends! Your staff is the key. How customers are treated by your staff can make or break the customer experience. Sometimes it is the
smallest staff interaction that will be the difference between a customer being delighted or never returning at all. How you hire, train,
manage and terminate your staff is paramount to your success. This seminar will provide you with easy-to-use tools to improve your staff’s
performance and therefore your customers’ experience. After this seminar, you will know: « Some questions to ask in the interview to find
the right staff member for your culture « The three keys to training your staff « How to communicate your expectations and hold your
employees accountable « How to terminate employees without destroying their self-worth

Speaker: Courtney Berg

Location: North Metro Denver SBDC

Fee: $ 25.00

Start-Up Orientation- Evening Workshop Register
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Tuesday, October 04, 2016 6:00 PM to 8:00 PM

Topic: Start-up Assistance

Ready to start a business in Colorado? This comprehensive Business Startup Orientation has been designed as a starting place for anyone
who is considering jJumping into business for the first or seventh time. This seminar will provide you with a Colorado Startup Guide, free
library resources to support your business, web resources, as well as a general overview of things to consider when starting a business. Join
us in person for this workshop! During this workshop, you'll learn about: -Business licensing requirements -Business required taxes -Legal
forms or organization -Components of a business plan -Essentials for marketing -Management requirements -Financial planning -Means to
fund a business

Speaker: Jesse Esparza

Location: North Metro Denver SBDC

Fee: $ 25.00

Startup Roadmap Register

Wednesday, October 05, 2016 6:00 PM to 9:00 PM

Topic: Not Set

Plan the successful launch or growth of your business with the Startup Roadmap workshop. Instructors will use the Business Model Canvas
to identify key challenges you’ll need to address as your business grows. Attendees can expect to:  Begin a draft of their Business Model
Canvas ¢ Understand how it serves as a foundation for a business plan « Draft basic financial projections and understand cash-flow vs.
income « Be provided a list of resources to dig deeper Startup Roadmap is a three-hour, hands-on workshop with a focus on making key
business concepts clear, accessible and actionable.

Speaker: Bing Chou, DealerHQ and lan Netherton, CPA/ABV, CGMA

Location: Boulder SBDC - Longmont Satellite

Fee: $45.00

Key Performance Indicators: The Vital Signs of Your Business Register

Thursday, October 06, 2016 10:00 AM to 12:00 PM

Topic: Managing a Business

Key performance indicators are statistical data that indicate how different aspects of your business are performing. Once understood, they
offer your employees goals and standards to work toward. Using Key Performance Indicators, you can measure almost any procedure in
your company. It’s long been said that you can’t manage what you don’t measure and measuring comes with certain challenges: knowing
what you should measure, how to communicate the process to the staff, how to measure with purpose, how to turn the results into realistic
operational goals. Learn how to measure wisely, accurately, and with purpose. You’ll leave this class knowing more about: « What is
needed to make a good KPI1? « What kinds of things make a bad KP1? « Do | need a whole bunch of fancy technology? « How, exactly, will
KPI’s put money in my pocket? « And —won’t | look like ‘Big Brother’ when | start measuring?

Speaker: Paul Ousterhout

Location: North Metro Denver SBDC

Fee: $ 25.00

Systematic Selling Series (4-Parts) Register
Thursday, October 06, 2016 2:00 PM to 4:00 PM, 4 sessions ending Thursday, October 27
Topic: Not Set
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This is a 4-part series taking place on October 6, 13, 20 and 27 that will walk participants through the sales process by covering the
following topics (one per week): Building Your Prospecting Plan, Booking Your First Appointment, Succeeding at a Sales Meeting, and
Closing the Deal.

Speaker: Steve Parry, Sales Productivity Consultants

Location: Boulder SBDC

Fee: $ 79.00

Leading Edge: Business Planning Boot Camp- Commerce City Location Only Register
Thursday, October 06, 2016 6:00 PM to 8:00 PM, 5 sessions ending Thursday, November 03

Topic: Start-up Assistance

This boot camp will help you quickly develop your business plan and determine the feasibility of launching your business. The camp will
consist of ten hours of training and covers entrepreneurial essentials, marketing, organizational issues, and financial overview. In addition,
each participant is encouraged to schedule five sessions of one-on-one free counseling with an SBDC counselor. Boot camp sessions will
meet every week on Thursdays and participants will meet with a counselor sometime during each week. Registration fee includes two
participants and one set of materials. NOTE: Both participants must be registered; First - please register online at
www.northmetrosbdc.com. Second - please call 303-460-1032 to register the name and data of the second participant. Unregistered guests
will not be admitted to the course.

Speaker: Jesse Esparza

Location: North Metro Denver SBDC - Commerce City Satellite

Fee: $100.00

Adams County Small Business Conference Register

Friday, October 07, 2016 8:30 AM to 5:00 PM

Topic: Not Set

The North Metro Denver SBDC is hosting the First Annual Adams County Small Business Conference at Front Range Community
College. It will be a day full of breakout training sessions and networking. Keynote Lunch Speaker Eric Spellman- How to Rank Well on
Google Breakout Sessions Including: Avoiding Wage and Hour Issues: Business and the New Overtime Rule Small Manufactures
Advantage 5 Steps to Earning the Most Profit from Your Email List Reduce your Risk in Business Online Marketing Strategies that Work
for Every Business Capital Formation and the New Adams County Microloan Fund Economic Development Panel- Learn about the
resources your economic development organization can provide for your business. Networking & Ice Cream at the end of the event.
Speaker: Keynote Speaker Eric Spellmann; Spellmann & Associates, Courtney Berg; SPHR, SHRM-SCP, Jesse Esparza; SBDC
Consultant/Facilitator, Colorado Enterprise Fund, ACED, Manufactures AdvantEDGE, Adams County Workforce, and more.............
Location: North Metro Denver SBDC

Fee: $30.00

Employee Turnover, Retention, Satisfaction Register

Tuesday, October 11, 2016 1:00 PM to 3:00 PM

Topic: Managing Employees

One of the largest expenses for any business is personnel. We’re all familiar with the direct costs - pay, benefits, etc. But what about the
costs involved in hiring and turnover? In this session you’ll learn about the true costs of employee turnover: not just recruiting, but the

other costs involved; direct costs, indirect costs, and opportunity costs. You’ll also learn about the high price of unhappy employees, such
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as poor customer service, the “one bad apple” effect, and damage to your brand. We’ll look at the causes of employee turnover, such as
dissatisfaction and lack of engagement. 1t’s not all bad news, though — you’ll also get tips on how to address turnover: motivation,
engagement, and improving employee satisfaction.

Speaker: Kevin Kays

Location: North Metro Denver SBDC

Fee: $25.00

Erie: Ready to Start a Business Register

Tuesday, October 11, 2016 6:00 PM to 7:45 PM

Topic: Not Set

Location: Erie Library 400 Powers Street Erie, CO 80516

Location: East Colorado SBDC - Training Site - Erie High Plains Library, Erie
Fee: $ 25.00

How to Create Value in Your Business Register

Wednesday, October 12, 2016 6:00 PM to 8:30 PM

Topic: Managing a Business

Business owners disciplined in value creation are more financially successful during their ownership and receive greater returns when they
sell their businesses. This course focuses on why business owners need to understand where the economic value in their businesses lies,
how to measure it and what they need to do to create more of it. The course is taught from the perspective of someone with direct
experience in the sale and purchase of small privately held businesses in many different industries. Quantitative and qualitative methods for
assessing value are illustrated using real-world examples of a company’s financial and operational information.

Speaker: Jerry Crandall

Location: North Metro Denver SBDC

Fee: $ 25.00

Business Resource Panel

Thursday, October 13, 2016 3:30 PM to 5:00 PM

Topic: Not Set

Interested in starting your own business or growing the one you've got? The City of Boulder, the Boulder Public Library, and the Boulder
Small Business Development Center are hosting an event to provide information about small business resources on the second Thursday of
each quarter in the Boulder Creek Room in the Main Library from 3:30-5pm. The session is free and open to the public. Speakers from the
city and business community will touch on topics including financial incentives, licensing, sales and use taxes, library resources, and small
business support services provided locally.

Speaker: City of Boulder, Boulder Public Library, Boulder Small Business Development Center

Location: Boulder SBDC

Team-Driven Accountability: Creating Culture from the Inside Out Register
Thursday, October 13, 2016 6:30 PM to 8:30 PM
Topic: Managing Employees
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Missed deadlines, unhappy customers, apathy and conflict can be the kiss of death for your company’s success. You love your business and
you hired people who were excited about getting on-board with you. If those employees have started to pull in and temper their initial
enthusiasm, however, it’s time to take action. Better yet, why not sidestep the downward slide and create a collaborative team that holds
itself accountable for top performance from the get-go? In this interactive workshop you’ll learn how to: * Inspire optimal performance and
increase employee retention and engagement « Empower team members with tools that expedite project completion, turn complaints into
solutions and free you up to handle the bigger picture

Speaker: Elizabeth Gold

Location: North Metro Denver SBDC

Fee: $ 25.00

Start-Up Orientation- Evening Workshop Register

Tuesday, October 18, 2016 6:00 PM to 8:00 PM

Topic: Start-up Assistance

Ready to start a business in Colorado? This comprehensive Business Startup Orientation has been designed as a starting place for anyone
who is considering jJumping into business for the first or seventh time. This seminar will provide you with a Colorado Startup Guide, free
library resources to support your business, web resources, as well as a general overview of things to consider when starting a business. Join
us in person for this workshop! During this workshop, you'll learn about: -Business licensing requirements -Business required taxes -Legal
forms or organization -Components of a business plan -Essentials for marketing -Management requirements -Financial planning -Means to
fund a business

Speaker: Jesse Esparza

Location: North Metro Denver SBDC

Fee: $ 25.00

3 Part Bookkeeping Know How and Accounting Basics-PACKAGE DEAL Register
Wednesday, October 19, 2016 8:30 AM to 12:30 PM, 3 sessions ending Monday, October 24

Topic: Business Accounting and Budget

A common challenge for business owners is: Do | do my own bookkeeping or do | hire someone to maintain my books for me? Whether
performing the work yourself or outsourcing some or all of the bookkeeping duties this series of workshops is designed to give you the
bookkeeping know-how and accounting basics you need to keep your financial house in order. Part 1 — Setting Up Your Accounting
Systems Part 2 — Cash In and Cash Out Part 3 — Your Financial Statements are a Powerful Management Tool

Speaker: Suzy Schutz of Apis Business Solutions and eL.3

Location: North Metro Denver SBDC

Fee: $ 60.00

Setting Up Your Accounting Systems Register

Wednesday, October 19, 2016 8:30 AM to 12:30 PM

Topic: Business Accounting and Budget

Improve your bottom line with a sound financial reporting foundation. Good organization saves time and money. ¢ Define what you need to
track in order to pick the right tools. « Design or redesign your account list to ensure meaningful reporting.  Utilize a month-end checklist
to help you get it done right.

Speaker: Suzy Schutz of Apis Business Solutions and eL.3
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Location: North Metro Denver SBDC
Fee: $ 25.00

Start-Up Essentials Register

Wednesday, October 19, 2016 1:00 PM to 4:30 PM

Topic: Not Set

Attorney Theresa Pickner walks you through the nuts and bolts of starting your own business, including legal entity selection, taxes (sales,
use, and payroll), liability protection, registering your trade name, and more. This workshop will help save time and stress by helping you
determine which agencies to contact along with the forms you will need, and by providing the information necessary to make key decisions
before completing your paperwork. You will receive a digital packet containing reference materials and forms you will need to get your
business started right away. Attendees may also arrange for a private consultation for up to an hour with Theresa Pickner at no extra
charge. Location: Boulder Public Library Main Branch, 1001 Arapahoe Avenue in the Boulder Creek Room

Speaker: Theresa A. Pickner, Attorney at Law

Location: Boulder SBDC

Fee: $45.00

Cash In and Cash Out Register

Friday, October 21, 2016 8:30 AM to 12:30 PM

Topic: Business Accounting and Budget

No matter what accounting system you use, you need to know how to properly record your expense and income transactions. Record sales
transactions, checks, debit card activity, credit card charges and deposits with confidence. « Customer invoicing and managing accounts
receivable ¢ Paying bills and managing accounts payable ¢ Reconcile your bank and credit card accounts to ensure accuracy

Speaker: Suzy Schutz of Apis Business Solutions and eL.3

Location: North Metro Denver SBDC

Fee: $ 25.00

Your Financial Statements are a Powerful Management Tool Register

Monday, October 24, 2016 8:30 AM to 12:30 PM

Topic: Business Accounting and Budget

Sound business decisions begin with real-time reports that tell you the true financial story of your business. « Use your Profit and Loss
Statement to help you determine what is making you money and where you can trim expenses. « See how the Balance Sheet — the business
owner’s report card — is a snapshot of the overall health of the business.

Speaker: Suzy Schutz of Apis Business Solutions and eL.3

Location: North Metro Denver SBDC

Fee: $ 25.00

50 Ways to Market Your Small Business Register

Wednesday, October 26, 2016 9:00 AM to 12:00 PM

Topic: Not Set

Most companies only need 3 or 4 really good marketing tactics to propel their businesses. The hard part is figuring out which ones will be

most effective for your business, your style, your brand and within your budget! This workshop is designed for new and seasoned small
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business owners, home-hased businesses, professional service businesses, consumer product companies and anyone who wants to refresh
the way you market. You will experience a fast-paced and interactive review of 50 ways to market your business with descriptions of what
each tactic is and what each is meant to achieve. You will leave with some good ideas of what you can implement the next day. Location:
Boulder Public Library Main Branch, 1001 Arapahoe Avenue in the Canyon Room

Speaker: Maureen (Mo) Kanwischer, Momentum Business Consulting

Location: Boulder SBDC

Fee: $ 45.00

Xero Accounting for Small Business Register

Thursday, October 27, 2016 6:00 PM to 9:00 PM

Topic: Business Accounting and Budget

Avre you tired of fussing with your accounting software or excel spread sheets? Do you wish it was mobile and online and that you could
get support 24/7? 1f you answered yes to either question you will love Xero Accounting Software for Small Business owners. Xero is a
unique software that affords you luxury accounting and invoicing options that don’t hurt the wallet. They are very mindful of small
businesses and their needs. Xero allows you to send recurring invoices, perform payroll services, and prepare W2’s and 1-9’s. It is also
compatible with PayPal, Square, and other well-known payment services. There are hundreds of add-on applications to supplement any
additional business needs. During this session, you will learn how this software simplifies accounting for the small business owner. Now
you can use Xero’s mobile apps to manage your business while you’re on the move. Reconcile, send invoices and create expense claims —
from anywhere. As a feature of the course you will set up a 30-day trial account in which you can explore the features of Xero for free. In
order to do this, be prepared to be able to access your email to retrieve the link to your new Xero Company. You can extend the trial to a
paid version to continue the benefits or cancel at any time.

Speaker: Wendy Renslow

Location: North Metro Denver SBDC

Fee: $ 25.00

BizModel Workshop - Strategic Planning for Business Development and

Growth Register

Friday, October 28, 2016 9:00 AM to 4:00 PM

Topic: Business Basics

Forget Business Plans! The business planning method for the 21st Century is more practical and effective in not only starting a business but
in growing a business through the different stages of business growth. A business model describes the value an organization offers to its
customers. It illustrates the capabilities and resources required to create, market and deliver this value, and to generate profitable,
sustainable revenue streams. The BIZMODEL Workshop offers systematic methodologies of business development strategies to deliver
value and innovation to business planning offering a new perspective on business strategy using a business model template which will help
you: 1. Identify your true business model and niche 2. Identify your real customer segments 3. Focus on the big picture (lowering the
planning risk) 4. Reach beyond existing demand to show the scalability of the business 5. Develop the strategic sequence for the business 6.
Identify key organizational hurdles 7. Build execution into the strategy How to structure the business to insure future growth using a
reproducible manner, leading to opportunity while minimizing risk To help ensure the business model can be implemented in a way that it
supports a viable business each participant will be given a follow up appointment to complete a business model that can be implemented/or
presented to a lending institution. A light continental breakfast and light lunch will be served.

Speaker: SBDC Consultants
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Location: North Metro Denver SBDC - Brighton Satellite
Fee: $ 25.00

Upcoming Events

Inaugural Northern Colorado SBDC Women's Small Business Conference
November 3, 2016
7:30 am - 6:00 pm
Embassy Suites, Loveland

Join the Colorado Small Business Development Center Network for educational seminars, one-on-one consulting,
valuable networking opportunities and exciting keynote speakers! This marks the first year Northern Colorado will
host the Women's Small Business Conference, so don't miss out on this exciting opportunity!

Use promocode "EARLYBIRD" for $10 off an attendee ticket before September 21st.

Register Today!

Updated 7.29.16

ONLINE WEBINARS AND RESOURCES MATERIALS:

e East Colorado SBDC Free E-Learning Videos http://www.eastcoloradosbdc.com/training/free-elearning-

videos
e Highplains Library http://highplains.libguides.com/business

e SBA Learning Center Online Training & Videos https://www.sba.gov/tools/sba-learning-

center/search/training Topics include: Sales: A Guide for the Small Business Owner; Marketing 101: A

Guide to Winning Customers; Legal Requirements for Small Businesses; Introduction to Pricing; Small
Business Employee Recruitment and Retention; Savings Plans for Small Businesses; Financing Options for
Small Businesses; Cybersecurity for Small Businesses; Introduction to Accounting; How to Prepare a Loan

Package; and much more.
e The IRS Video portal contains video and audio presentations on topics of interest to small businesses,

individuals and tax professionals. You will find video clips of tax topics, archived versions of live panel
discussions and webinars.

CLASS LOCATIONS:
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Boulder SBDC

Bolder Library, Main Branch, 1001 Arapahoe Avenue, North Wing-Canyon
Entrance, Boulder, CO 80302

Boulder SBDC - Longmont
Satellite

Longmont Area Chamber of Commerce, 528 Main St. Ste. A, Longmont, CO
80501

East Colorado SBDC — Erie
Satellite

Classes at Erie Community Library, 400 Powers Street, Erie, CO 80516
Consulting at Erie Chamber of Commerce 235 Wells Street, Erie, CO 80516

East Central Colorado SBDC —
Firestone Satellite

Classes at Carbon Valley Library, 7 Park Avenue, Firestone, CO 80504
Consulting at Carbon Valley Chamber, 8308 Colorado Blvd. Firestone, CO
80504

East Central Colorado SBDC —
Fort Lupton Satellite

Fort Lupton Chamber of Commerce, 321 Denver Ave., Fort Lupton, CO
80621

East Colorado SBDC — Mead
Satellite

East Colorado Bank, 141 Main Street, Mead, CO 80524

East Colorado SBDC — Windsor
Chamber of Commerce
Satellite

Windsor Chamber of Commerce, 421 Main Street, Windsor, CO 80550

North Metro Denver SBDC

Front Range Community College, 3645 W. 112" Ave. Room C1220,
Westminster, CO 80030 (Inside Entrance 3 on Southeast side of campus)

North Metro Denver SBDC -
Brighton Satellite

Historic Brighton City Hall, 22 S. 4" Ave. #305, Brighton, CO 80601

North Metro Denver SBDC -
Broomfield Satellite

Broomfield Business Resource Center, 2095 W. Sixth Ave., Ste. 109,
Broomfield, CO 80020

Note: Some classes may be held at other locations, review registration for exact location/room.
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