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Erie Area Business Workshops & Webinars

Helping businesses to connect the dots...

December, 2015

Business Plan Essentials-Longmont Register

Tuesday, December 01, 2015 6:00 PM to 9:00 PM

Complete or refine your business plan, with an emphasis on understanding your market and developing
financials. Each business plan component will be explained, along with information about additional resources
that will be helpful in completing each section. A must for any entrepreneur, especially for those seeking funding
or in the early stages of their business growth.

Speaker: Diana Royce Smith , President, Royce Arbour, Inc. & Tron Welch, MBA, Financial Advisor, Welch
Financial Planning, LLC

Location: Boulder SBDC - Longmont Satellite
Approximately 12 miles away from zip code 80516
Fee: $ 45.00

Start-Up Orientation- Evening Workshop Register

Tuesday, December 01, 2015 6:00 PM to 8:00 PM

Starting Your New Business and Operating It Correctly During this course you will learn about legal structures,
registration, licenses, market research, business planning, obtaining financing, insurance, taxes, and sources of
assistance.

Speaker: Jesse Esparza

Location: North Metro Denver SBDC

Fee: $ 10.00

How to Use Location Intelligence for Your Business Success Register

Wednesday, December 09, 2015 9:00 AM to 11:00 AM

Location intelligence is valuable to almost any company, no matter the industry. If, as is frequently estimated,
80% of all business data contains a location component, it is critical to understand how location affects your
business. Properly analyzing your location can provide insights that support and improve decision making in
everything from marketing to supply chain logistics and operations. During this workshop, you will learn how to
use the following location intelligence tools to help your business be successful: Market Analysis, Site
Prospecting, Competitive Intelligence, and Customer Prospecting.

Speaker: Wayne Kocina, GeoWize LLC
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Location: Boulder SBDC
Fee: $ 40.00

Business Research 1.0

Thursday, December 10, 2015 6:00 PM to 7:00 PM

Learn how to use library resources, in print and online, to put together a solid business plan. Business librarian
will demonstrate library and other resources and answer the most common questions about research. This class
is a prerequisite to making a one-on-one appointment with a librarian to discuss your unique needs. No
reservation required. For more information, contact Eladia Rivera, Reference Librarian at 303-441-3194 or
riverae@boulderlibrary.org.

Speaker: Eladia Rivera, Boulder Public Library

Location: Boulder SBDC

Identifying and Sizing Market Opportunities Roundtable-Get a Taste of the 2016
TechVenture Series Register

Friday, December 11, 2015 8:00 AM to 9:30 AM

After working with emerging companies for the past 10 years to help them overcome market and business
growth hurdles, Colorado Emerging Ventures (a program of Boulder SBDC) developed the TechVenture Series,
which consists of a cohort program that will help accelerate the growth and development of businesses in key
Colorado industry growth sectors: bioscience, IT, aerospace, clean tech and advanced manufacturing. Unless a
prospective market is well-defined and sizable, putting a number on it can be challenging. An emerging market
can also be very dynamic with numerous players, revenue models and conflicting information. This roundtable
features a cohort style of learning, meaning no lectures, but rather, a facilitated discussion with other executives
who share similar business challenges. We will have a subject matter expert on hand to lend expertise in the
area of identifying and sizing market opportunities. This roundtable is a free sample of the 2016 TechVenture
Series, which begins in early 2016 and meets monthly. This particular program is not for start-ups. It is for
qualified businesses in the following industry sectors: bioscience, IT, aerospace, clean tech and advanced
manufacturing. Email Sharon King at sharon.king@bouldersbdc.com for details.

Speaker: Mo (Maureen) Kanwischer, Sharon King, Ruth Janjic

Location: Boulder SBDC

Start-Up Essentials Register

Wednesday, December 16, 2015 1:00 PM to 4:30 PM

Attorney Theresa Pickner walks you through the nuts and bolts of starting your own business, including legal
entity selection, taxes (sales, use, and payroll), liability protection, registering your trade name, and more. This
workshop will help save time and stress by helping you determine which agencies to contact along with the
forms you will need, and by providing the information necessary to make key decisions before completing your
paperwork. You will receive a packet containing reference materials and forms you will need to get your
business started right away. Attendees may also arrange for a private consultation for up to an hour with
Theresa Pickner at no extra charge. Location: Boulder Public Library Main Branch, 1001 Arapahoe Avenue in the
Arapahoe Room
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Speaker: Theresa A. Pickner, Attorney at Law
Location: Boulder SBDC
Fee: $ 45.00

Xero, Today’s Way of Accounting Made Simple in the Cloud Register

Friday, December 18, 2015 9:00 AM to 11:00 AM

Are you tired of fussing with your accounting software? Do you wish it was mobile and online and that you could
get support 24/7? If you answered yes to either question join us for an introduction to Xero Accounting
Software for Small Business owners and learn how this software simplifies accounting for you the small business
owner. Now you can use Xero’s mobile apps to manage your business while you’re on the move. Reconcile, send
invoices and create expense claims — from anywhere. If you have struggled with your current software, you will
love Xero! This introductory session will be held at Front Range Community College Brighton Center, 1850
Egbert St. Suite 100, Brighton, CO 80601 Seating is limited, register today.

Speaker: Taylor Mabry, Xero, Small Business Specialist

Location: North Metro Denver SBDC - Brighton Satellite

Approximately 8 miles away from zip code 80516

January, 2016

Start-Up Orientation-Evening Workshop Register

Tuesday, January 05, 2016 6:00 PM to 8:00 PM

Starting Your New Business and Operating It Correctly During this course you will learn about legal structures,
registration, licenses, market research, business planning, obtaining financing, insurance, taxes, and sources of
assistance.

Speaker: Jesse Esparza

Location: North Metro Denver SBDC

Approximately 13 miles away from zip code 80516

Fee: $ 10.00

Start-Up Essentials Register

Wednesday, January 13, 2016 1:00 PM to 4:30 PM

Attorney Theresa Pickner walks you through the nuts and bolts of starting your own business, including legal
entity selection, taxes (sales, use, and payroll), liability protection, registering your trade name, and more. This
workshop will help save time and stress by helping you determine which agencies to contact along with the
forms you will need, and by providing the information necessary to make key decisions before completing your
paperwork. You will receive a digital packet containing reference materials and forms you will need to get your
business started right away. Attendees may also arrange for a private consultation for up to an hour with
Theresa Pickner at no extra charge. Location: Boulder Public Library Main Branch, 1001 Arapahoe Avenue in the
Canyon Room

Speaker: Theresa A. Pickner, Attorney at Law

Location: Boulder SBDC
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Approximately 19 miles away from zip code 80516
Fee: $ 45.00

Be Chip Ready or Be Liable! Protect your customers/Protect your business Register
Friday, January 15, 2016 9:30 AM to 11:30 AM

New credit card processing laws require all businesses that accept in person payments must be able to take
cards embedded with chips to avoid liability for fraud. The Chips are more secure than magnetic stripes. The
new chip cards will change the way your business accepts payments. In the coming months your customers will
increasingly want to use their new chip cards and take advantage of the security they offer. Are you ready for
this change? This workshop will also cover: EMV NFC Apple Pay PClI Compliance, Equipment and more!
Demonstrations on using the chip card. If you take credit card payments you will NOT want to miss this
workshop...register today.

Speaker: Kimberly Smith, CPay

Location: North Metro Denver SBDC - Brighton Satellite

Approximately 8 miles away from zip code 80516

Fee: $ 15.00

Start-Up Orientation- Evening Workshop Register

Tuesday, January 19, 2016 6:00 PM to 8:00 PM

Starting Your New Business and Operating It Correctly During this course you will learn about legal structures,
registration, licenses, market research, business planning, obtaining financing, insurance, taxes, and sources of
assistance.

Speaker: Jesse Esparza

Location: North Metro Denver SBDC

Approximately 13 miles away from zip code 80516

Fee: $ 10.00

Biz Start Academy Register

Friday, January 22, 2016 9:00 AM to 1:00 PM

Today more people are starting their own business for many reasons; downsizing where they worked for many
years; following a lifelong dream; freedom, etc. This half day workshop will get you in motion. Our facilitators
will walk you through the start up steps: 1. What’s in a Name 2. Determine a Legal Structure 3. Where to register
your business name. Check the Secretary of State Business data base to see if it is available. 4. How to get an
FEIN (Federal Employee Identification Number). 5. What business licenses you need. 6. Doing Business with your
municipality 7. Understanding Federal State, county and city tax requirements. 8. Understand how to obtain a
business bank account. 9. Why you need business insurance. 10. Business finance and taxes. 11. Meet with
counselors to get questions answered and set up a follow up appointment. This training will take a few hours
but in the end you will have a better understanding of how to start and run your business and all the confusion
surrounding licensing and legal requirements will be behind you. What is more you will be an entrepreneur with
a network of advisers and documents to get you off on the right foot. Light continental breakfast provided.
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Speaker: Kendra Fernandez, FBD Strategies Chuong M. Le, The 3iLaw Jean Starr, City of Brighton Sales Tax
Division Jennifer Holmes, City of Brighton One Stop Center Lynn Weintraub, Colorado Business Accounting and
Consultants Corp. Valerie Escatel, Valley Bank & Trust Gabe Lopez, Nationwide Insurance Teri Sanchez, SBDC
Location: North Metro Denver SBDC - Brighton Satellite

Approximately 8 miles away from zip code 80516

Fee: S 25.00

Leading Edge Info Session Register

Tuesday, January 26, 2016 6:00 PM to 7:30 PM

At this info session, you'll hear from the instructors, preview course materials, learn about scholarship
opportunities talk with graduates and get your questions answered. Ready to start your new business idea, but
in need of some structure? Or, if you already run a small business, are you ready to finally strategize your
business growth? Formerly known as NxLevel, LEADING EDGE is an 10-week course designed to help you
develop a business strategy and/or business plan through a discovery process that starts with a business
concept, moves to designing a viable business structure and results in an executable plan of action. Through a
blended-learning format that combines an online learning platform with classroom sessions, you will participate
in interactive learning exercises, hear from experts and receive online resources to help you start or run a
business. Depending on individual needs, you will complete either a formal written business plan or a written
working strategy that outlines actionable steps with measurable outcomes and time-bound deadlines. By the
end of the course, you will discover and test their business concept, understand the aspects of running a
business, have a written business plan or strategy and test your model for financial viability.

Speaker: Glenn Plagens

Location: North Metro Denver SBDC

Approximately 13 miles away from zip code 80516

Basics of Sales: Selling in the 21st Century Register

Wednesday, January 27, 2016 9:00 AM to 11:00 AM

Traditional selling techniques don’t work like they used to. Today’s buyers have seen it and heard it all. That puts
them in control of the sales process — from avoiding the salesperson, to stringing her along while not making a
decision. The casualty...lost opportunity and revenue — and possibly even more costly; the salesperson’s self-
esteem. This workshop focuses on how to arm the salesperson with a selling system that puts them in control of
the selling process to bring in more new customers and beat company sales goals. The workshop format is an
insightful interactive discussion about what works, what doesn't and how to evolve your approach to fit the new
selling economy. This workshop is for small business owners, entrepreneurs and professional salespeople who
are: - Concerned that their marketing and prospecting activities are not getting them in front of enough qualified
prospects. - Experiencing longer and longer sales cycles. - Frustrated by their spending a lot of time providing
unpaid consulting with quotes, presentations and ideas, and then not getting the business. - Fighting to keep
margins from eroding due to increased price competition and/or salespeople’s inability to negotiate
successfully. - Uncomfortable not having a selling system that keeps them in control and helps them identify
what they’re doing well and where they can improve. The goal of this training session is to arm you and your
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salespeople with the truths and direction to explore new ways to generate new customers, handle increasing
“low price” pressures and increase revenue and profits.

Speaker: Bob Bolak, Sandler Training

Location: Boulder SBDC

Approximately 19 miles away from zip code 80516

Fee: S 40.00

Updated 12/2/15

ONLINE WEBINARS AND RESOURCES MATERIALS:

e East Colorado SBDC Free E-Learning Videos http://www.eastcoloradosbdc.com/training/free-elearning-

videos

e Highplains Library http://highplains.libguides.com/business

e SBA Learning Center Online Training & Videos https://www.sba.gov/tools/sba-learning-
center/search/training Topics include: Sales: A Guide for the Small Business Owner; Marketing 101: A

Guide to Winning Customers; Legal Requirements for Small Businesses; Introduction to Pricing; Small
Business Employee Recruitment and Retention; Savings Plans for Small Businesses; Financing Options for
Small Businesses; Cybersecurity for Small Businesses; Introduction to Accounting; How to Prepare a Loan

Package; and much more.
e The IRS Video portal contains video and audio presentations on topics of interest to small businesses,

individuals and tax professionals. You will find video clips of tax topics, archived versions of live panel
discussions and webinars.

CLASS LOCATIONS:

Boulder SBDC Bolder Library, Main Branch, 1001 Arapahoe Avenue, North Wing-Canyon

Entrance, Boulder, CO 80302

Boulder SBDC - Longmont
Satellite

Longmont Area Chamber of Commerce, 528 Main St. Ste. A, Longmont, CO
80501

East Colorado SBDC — Erie
Satellite

Classes at Erie Community Library, 400 Powers Street, Erie, CO 80516
Consulting at Erie Chamber of Commerce 235 Wells Street, Erie, CO 80516

East Central Colorado SBDC —
Firestone Satellite

Classes at Carbon Valley Library, 7 Park Avenue, Firestone, CO 80504
Consulting at Carbon Valley Chamber, 8308 Colorado Blvd. Firestone, CO
80504

East Central Colorado SBDC —
Fort Lupton Satellite

Fort Lupton Chamber of Commerce, 321 Denver Ave., Fort Lupton, CO 80621

East Colorado SBDC — Mead
Satellite

East Colorado Bank, 141 Main Street, Mead, CO 80524

East Colorado SBDC — Windsor
Chamber of Commerce

Windsor Chamber of Commerce, 421 Main Street, Windsor, CO 80550
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Satellite

North Metro Denver SBDC Front Range Community College, 3645 W. 112" Ave. Room C1220,
Westminster, CO 80030 (Inside Entrance 3 on Southeast side of campus)

North Metro Denver SBDC - Historic Brighton City Hall, 22 S. 4™ Ave. #3065, Brighton, CO 80601

Brighton Satellite

North Metro Denver SBDC - Broomfield Business Resource Center, 2095 W. Sixth Ave., Ste. 109,

Broomfield Satellite Broomfield, CO 80020

Note: Some classes may be held at other locations, review registration for exact location/room.
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