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Erie Area Business Workshops & Webinars

Helping businesses to connect the dots...

November, 2015

Start-Up Orientation- Evening Workshop Register

Tuesday, November 03, 2015 6:00 PM to 8:00 PM

Starting Your New Business and Operating It Correctly. During this course you will learn about legal structures,
registration, licenses, market research, business planning, obtaining financing, insurance, taxes, and sources of
assistance.

Speaker: Jesse Esparza

Location: North Metro Denver SBDC

Fee: $ 10.00

Spreadsheet Set-up for Small Business Register

Tuesday, November 03, 2015 6:00 PM to 9:00 PM

In this course you will learn the details of the Excel environment and how to build a spreadsheet with a strong
foundation for tracking business activities. Entry and editing techniques will save time and ensure accuracy in
building an Excel spreadsheet from the ground up. Mouse, navigation, selection and formatting techniques will
be included. Learn basic Arithmetic in Excel, Order of Operations, and built-in functions, such as Summation,
Average, Minimum, Maximum, and Count. Manage multiple worksheets, name cells, and use copy, paste, move
and delete commands effectively. Master page setup, how to make Excel print what you want in the way you
want. Build basic charts. Automate the work you do in Excel using automatic Tables and automatic Subtotals.
Best practices will be discussed throughout.

Speaker: Mitzi Katz

Location: North Metro Denver SBDC

Fee: $ 20.00

Improving Communication with Clients and Co-workers Using Everything

DiSC Register

Wednesday, November 04, 2015 9:00 AM to 1:00 PM

DISC is a "personality profiling system" which utilizes a method for understanding behavior, temperament, and
personality. A DISC profile provides a comprehensive overview of the way that people think, act, and interact. It
is the most widely used profiling tool of its kind, and is supported by decades of validation and reliability studies.
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The DISC test can be used to determine a person's primary personality type but it also identifies patterns of
behavior, and can be used to implement solutions for maximizing an individual's strengths and minimizing
weaknesses. The primary applications of the DISC Personality Profile include: - Strengthening communication
skills - Building leadership abilities - Diffusing interpersonal conflict - Choosing attainable goals - Boosting
performance and productivity - Increasing motivation - Strengthening workplace skills - Constructing strong
teams - Cultivating productive work or study habits - Making smart hiring decisions

Speaker: Marge Fajardo, Key Results LLC

Location: North Metro Denver SBDC - Broomfield Satellite

Fee: S 75.00

Video Marketing Register

Wednesday, November 04, 2015 6:00 PM to 9:00 PM

Are you struggling to stand out from your competition in a crowded marketplace? Do you find your existing
marketing isn’t working as well as you’d like it to? Do you want to convert more prospects into customers? If any
of these concerns apply to you, video marketing might be the answer. Video Marketing for Business is an
introductory class that will teach you the basics of video marketing for your business. This means you will walk
away with a toolbox of tips and tricks to get in front of more prospects and convert them into customers. In this
course, the following topics will be covered: . What is video marketing and what it is not . Why does video
marketing work so well . Examples of ways to use video marketing in your business to help you start off on the
right track . What makes a good video and what makes a bad video . Lastly, we will actually create a script,
record a video, and upload it to YouTube (yep, right in class)

Speaker: Curt Donohue

Location: North Metro Denver SBDC

Fee: $ 20.00

Marketing Strategies for Small Business Register

Thursday, November 05, 2015 3:00 PM to 5:00 PM

Running your own small business is a lot of work — you wear so many different hats each day and have to be an
“expert” in everything. If you’re struggling with ideas on how to market your small business, look no further.
This course will provide a comprehensive look at the marketing process and help you determine where your
gaps are. We'll review tons of great ideas, and I'll offer practical application of tactics that work for other small
businesses, so you can go back and implement them right away.

Speaker: Caroline Joy

Location: North Metro Denver SBDC - Broomfield Satellite

Fee: $ 20.00

Social Media Roundtable Register

Thursday, November 05, 2015 6:00 PM to 8:00 PM

Social media marketing is a powerful tool for small business owners. Not only does it help you to engage directly
with your customers, when used right it can position you to directly compete with big brands. In these
roundtable discussions we will talk about social media advertising, creating shareable content, uncovering
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where your target customers are, and how to drive traffic from your social media channels. Let's take social
media to the next level.

Speaker: Susan Tucker, Get Susan Marketing

Location: Boulder SBDC - Longmont Satellite

Fee: $ 40.00

10+ Strategies for Hiring your First Employee Register

Thursday, November 05, 2015 6:30 PM to 8:30 PM

This course will explore teachings and strategies to hire for the right fit, tips to manage employees effectively,
common mistakes new business owners make, trusting your instincts, developing leadership skills, building
people, process and performance. How to maximize special talents. Keys to establishing work ethics and conflict
resolution within the office.

Speaker: Jacquelyn Jones

Location: North Metro Denver SBDC

Fee: $20.00

CPR (Consistent Passionate Results for Managers) Register

Thursday, November 05, 2015 6:30 PM to 8:30 PM

Managers set the tone for how your employees interact with your customers and set expectations for employee
performance. Are they sending the right message?

Speaker: Courtney Berg, SPHR, SHRM-SCP

Location: North Metro Denver SBDC

Fee: $20.00

Measuring the Financial Health of Your Business Register

Friday, November 06, 2015 9:30 AM to 11:30 AM

During this two-hour seminar you will learn WHY it is important to thoroughly understand your company's
financial position and HOW to do it. Topics being covered: - Understanding your Profit & Loss Statement -
Understanding your Balance Sheet - Understanding your Cash Flow Statement - Reviewing your Receivables and
Payables - Key Performance Indicator (KPI) Analysis

Speaker: Jessica Franz, Online Bookkeeping Inc.

Location: North Metro Denver SBDC - Broomfield Satellite

Fee: $20.00

Strategic Planning for Small Business Owners Register

Thursday, November 12, 2015 3:00 PM to 5:00 PM

Are you searching for effective tools to set the strategy for your organization? This course examines the
concepts of strategic planning that will create a competitive advantage for your company. The organizational
leader will learn how to define and create a vision and mission statement, a value proposition, and perform a
SWOT analysis. This tool will focus on strengths, minimize threats, and take the greatest advantage of
opportunities such as new technology, new product development, and employee training. In addition,

Page 3 of 8


https://clients.coloradosbdc.org/center.aspx?center=2050&subloc=1
https://clients.coloradosbdc.org/workshop.aspx?ekey=40350188
https://clients.coloradosbdc.org/reg.aspx?mode=event&event=40350188
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=0
https://clients.coloradosbdc.org/workshop.aspx?ekey=40350188
https://clients.coloradosbdc.org/workshop.aspx?ekey=40350189
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=0
https://clients.coloradosbdc.org/workshop.aspx?ekey=40350168
https://clients.coloradosbdc.org/reg.aspx?mode=event&event=40350168
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=2
https://clients.coloradosbdc.org/workshop.aspx?ekey=40350164
https://clients.coloradosbdc.org/reg.aspx?mode=event&event=40350164

Erie Area Business Workshops & Webinars
November-December, 2015

identifying specific actions will strengthen the organization's capabilities in controlling costs, satisfying
customers, and developing employees.

Speaker: Jon Jaggers, Transformational Leadership Consulting

Location: North Metro Denver SBDC - Broomfield Satellite

Fee: $ 20.00

Business Resource Panel

Thursday, November 12, 2015 3:30 PM to 5:00 PM

Interested in starting your own business or growing the one you've got? The City of Boulder, the Boulder Public
Library, and the Boulder Small Business Development Center are hosting an event to provide information about
small business resources on the second Thursday of each month in the Boulder Creek Room in the Main Library
from 3:30-5pm. The session is free and open to the public. Speakers from the city and business community will
touch on topics including financial incentives, licensing, sales and use taxes, library resources, and small business
support services provided locally. For more information about the session, contact Eladia Rivera, Reference
Librarian at 303-441-3194 or riverae@boulderlibrary.org

Speaker: City of Boulder, Boulder Public Library, Boulder Small Business Development Center

Location: Boulder SBDC

Fee: FREE

Business Research 1.0

Thursday, November 12, 2015 6:00 PM to 7:00 PM

Learn how to use library resources, in print and online, to put together a solid business plan. Business librarian
will demonstrate library and other resources and answer the most common questions about research. This class
is a prerequisite to making a one-on-one appointment with a librarian to discuss your unique needs. No
reservation required. For more information, contact Eladia Rivera, Reference Librarian at 303-441-3194 or
riverae@boulderlibrary.org.

Speaker: Eladia Rivera, Boulder Public Library

Location: Boulder SBDC

Fee: FREE

Email Marketing for Success Register

Friday, November 13, 2015 9:30 AM to 11:30 AM

Social media is fantastic....but you know what's even better? Email Marketing. Learn to generate leads and
revenue for your business with one of the most cost effective forms of advertising. In this two-hour session you
will learn how to: - Grow your email marketing list to build strong relationships with your customers - Generate
repeat business and referrals without spending a ton of time or money - Integrate email marketing with social
media to gain exposure - Measure, analyze and continually improve your email marketing with analytics
Speaker: Jack Jostes, Ramblin Jackson

Location: North Metro Denver SBDC - Broomfield Satellite

Fee: $ 20.00
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Marketing Your Business Register

Tuesday, November 17, 2015 9:00 AM to 12:00 PM

This fee-based seminar introduces marketing principles, concepts and tactics for a business. Attendees will learn
the concepts of product, price, place and promotion. Learn how to research and identify the characteristics of a
customer, conduct market research through electronic databases, develop marketing tactics and strategies to
promote products and services, and explore the elements of a marketing plan. Contact the Aurora SBDC for
payment options.

Speaker: Chuck Hahn, Small Business Specialist

Location: Aurora - South Metro SBDC

Fee: $ 30.00

Tax Considerations for Small Businesses-Longmont Register

Wednesday, November 18, 2015 8:30 AM to 10:30 AM

This session covers tax basics for businesses that are LLC, S-Corp or Sole Proprietorship — or plan to be (not
appropriate for C-Corps). Topics include: Employees vs. independent contractors Entity selection Business use of
home Meals, entertainment and travel Automobile expense Depreciation Self-employment taxes Retirement
plans Health insurance

Speaker: William F. Jones & Mark E. Lumsden, CPA, Partner, Anton, Collins, Mitchell

Location: Boulder SBDC - Longmont Satellite

Fee: S 45.00

Start-Up Essentials Register

Wednesday, November 18, 2015 1:00 PM to 4:30 PM

Attorney Theresa Pickner walks you through the nuts and bolts of starting your own business, including legal
entity selection, taxes (sales, use, and payroll), liability protection, registering your trade name, and more. This
workshop will help save time and stress by helping you determine which agencies to contact along with the
forms you will need, and by providing the information necessary to make key decisions before completing your
paperwork. You will receive a packet containing reference materials and forms you will need to get your
business started right away. Attendees may also arrange for a private consultation for up to an hour with
Theresa Pickner at no extra charge. Location: Boulder Public Library Main Branch, 1001 Arapahoe Avenue in the
Arapahoe Room

Speaker: Theresa A. Pickner, Attorney at Law

Location: Boulder SBDC

Fee: $ 45.00

CPR (Consistent Passionate Results) for Managers Register

Wednesday, November 18, 2015 9:00 AM to 11:00 AM

Are your employees not meeting your expectations? Are there behaviors you want them to change, but they
continue to do what they always have done? Maybe you need to resuscitate them. CPR for Your Management
Team teaches the simple steps you need to follow to improve employees’ performance. In this seminar you will
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learn how to discuss your expectations, hold your employees accountable for getting the job done and leave
with easy-to-use, proven strategies to bring your employees to their peak performance.

Speaker: Courtney Berg, SPHR, SHRM-SCP

Location: North Metro Denver SBDC

Fee: $ 20.00

December, 2015

Business Plan Essentials-Longmont Register

Tuesday, December 01, 2015 6:00 PM to 9:00 PM

Complete or refine your business plan, with an emphasis on understanding your market and developing
financials. Each business plan component will be explained, along with information about additional resources
that will be helpful in completing each section. A must for any entrepreneur, especially for those seeking funding
or in the early stages of their business growth.

Speaker: Diana Royce Smith , President, Royce Arbour, Inc. & Tron Welch, MBA, Financial Advisor, Welch
Financial Planning, LLC

Location: Boulder SBDC - Longmont Satellite

Approximately 12 miles away from zip code 80516

Fee: $ 45.00

Start-Up Orientation- Evening Workshop Register

Tuesday, December 01, 2015 6:00 PM to 8:00 PM

Starting Your New Business and Operating It Correctly During this course you will learn about legal structures,
registration, licenses, market research, business planning, obtaining financing, insurance, taxes, and sources of
assistance.

Speaker: Jesse Esparza

Location: North Metro Denver SBDC

Fee: $ 10.00

How to Use Location Intelligence for Your Business Success Register

Wednesday, December 09, 2015 9:00 AM to 11:00 AM

Location intelligence is valuable to almost any company, no matter the industry. If, as is frequently estimated,
80% of all business data contains a location component, it is critical to understand how location affects your
business. Properly analyzing your location can provide insights that support and improve decision making in
everything from marketing to supply chain logistics and operations. During this workshop, you will learn how to
use the following location intelligence tools to help your business be successful: Market Analysis, Site
Prospecting, Competitive Intelligence, and Customer Prospecting.

Speaker: Wayne Kocina, GeoWize LLC

Location: Boulder SBDC

Fee: $ 40.00
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Business Research 1.0

Thursday, December 10, 2015 6:00 PM to 7:00 PM

Learn how to use library resources, in print and online, to put together a solid business plan. Business librarian
will demonstrate library and other resources and answer the most common questions about research. This class
is a prerequisite to making a one-on-one appointment with a librarian to discuss your unique needs. No
reservation required. For more information, contact Eladia Rivera, Reference Librarian at 303-441-3194 or
riverae@boulderlibrary.org.

Speaker: Eladia Rivera, Boulder Public Library

Location: Boulder SBDC

Start-Up Essentials Register

Wednesday, December 16, 2015 1:00 PM to 4:30 PM

Attorney Theresa Pickner walks you through the nuts and bolts of starting your own business, including legal
entity selection, taxes (sales, use, and payroll), liability protection, registering your trade name, and more. This
workshop will help save time and stress by helping you determine which agencies to contact along with the
forms you will need, and by providing the information necessary to make key decisions before completing your
paperwork. You will receive a packet containing reference materials and forms you will need to get your
business started right away. Attendees may also arrange for a private consultation for up to an hour with
Theresa Pickner at no extra charge. Location: Boulder Public Library Main Branch, 1001 Arapahoe Avenue in the
Arapahoe Room

Speaker: Theresa A. Pickner, Attorney at Law

Location: Boulder SBDC

Fee: $ 45.00

Updated 10/30/2015

ONLINE WEBINARS AND RESOURCES MATERIALS:

e East Colorado SBDC Free E-Learning Videos http://www.eastcoloradosbdc.com/training/free-elearning-

videos

e Highplains Library http://highplains.libguides.com/business

e SBA Learning Center Online Training & Videos https://www.sba.gov/tools/sba-learning-
center/search/training Topics include: Sales: A Guide for the Small Business Owner; Marketing 101: A

Guide to Winning Customers; Legal Requirements for Small Businesses; Introduction to Pricing; Small
Business Employee Recruitment and Retention; Savings Plans for Small Businesses; Financing Options for
Small Businesses; Cybersecurity for Small Businesses; Introduction to Accounting; How to Prepare a Loan

Package; and much more.
e The IRS Video portal contains video and audio presentations on topics of interest to small businesses,

individuals and tax professionals. You will find video clips of tax topics, archived versions of live panel
discussions and webinars.
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CLASS LOCATIONS:

Boulder SBDC

Bolder Library, Main Branch, 1001 Arapahoe Avenue, North Wing-Canyon
Entrance, Boulder, CO 80302

Boulder SBDC - Longmont
Satellite

Longmont Area Chamber of Commerce, 528 Main St. Ste. A, Longmont, CO
80501

East Colorado SBDC — Erie
Satellite

Classes at Erie Community Library, 400 Powers Street, Erie, CO 80516
Consulting at Erie Chamber of Commerce 235 Wells Street, Erie, CO 80516

East Central Colorado SBDC —
Firestone Satellite

Classes at Carbon Valley Library, 7 Park Avenue, Firestone, CO 80504
Consulting at Carbon Valley Chamber, 8308 Colorado Blvd. Firestone, CO
80504

East Central Colorado SBDC —
Fort Lupton Satellite

Fort Lupton Chamber of Commerce, 321 Denver Ave., Fort Lupton, CO 80621

East Colorado SBDC — Mead
Satellite

East Colorado Bank, 141 Main Street, Mead, CO 80524

East Colorado SBDC — Windsor
Chamber of Commerce
Satellite

Windsor Chamber of Commerce, 421 Main Street, Windsor, CO 80550

North Metro Denver SBDC

Front Range Community College, 3645 W. 112" Ave. Room C1220,
Westminster, CO 80030 (Inside Entrance 3 on Southeast side of campus)

North Metro Denver SBDC -
Brighton Satellite

Historic Brighton City Hall, 22 S. 4™ Ave. #3065, Brighton, CO 80601

North Metro Denver SBDC -
Broomfield Satellite

Broomfield Business Resource Center, 2095 W. Sixth Ave., Ste. 109,
Broomfield, CO 80020

Note: Some classes may be held at other locations, review registration for exact location/room.
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