
 

Erie Area Business Workshops & Webinars 
Helping businesses to connect the dots… 

 

September, 2015 
  
Erie: Writing Your Business Plan - An Overview Register       

Thursday, September 03, 2015 6:00 PM to 7:30 PM 
Location: East Colorado SBDC - Training Site - Erie High Plains Library, Erie 
 
Business Planning Boot Camp   Register  

Tuesday, September 08, 2015 5:30 PM to 7:30 PM, 5 sessions ending Tuesday, October 13 
Are you looking to jump start your business concept? This boot camp will help you quickly develop your business 
plan and determine the feasibility of launching your business. This workshop consists of 10 hours of training and 
covers business essentials, marketing, organizational issues and a financial overview. In addition, each 
participant will be able to do 5 hours of free counseling, one-on-one with the series presenter. This series will be 
presented in English. The goal of this boot camp is to allow participants to create a plan or feasibility study. 
Participants will meet every week with the counselor to receive more help, to complete the tasks and finish the 
business plan. We are here to help you. Multicultural businesses are encouraged to attend. Attendees with little 
or business experience are welcome! Meetings 5:30-7:30pm: September 8th September 15th September 22nd 
September 29th October 13th **Completion of this series and an approved business plan may be used to qualify 
for a grant from Boulder County CAP’s Personal Investment Program (PIE) and City of Longmont Startup and 
Business Improvement Grants. 
Speaker: Jesse Esparza, Morning Sun Enterprises, LLC 
Location: Boulder SBDC 
 
Tips on Protecting Your Intellectual Property   Register 

Wednesday, September 09, 2015 8:00 AM to 10:00 AM 
This program will provide a primer on what companies need to know regarding intellectual property. The basic 
elements of and differences between trade secrets, trademarks, licenses and patents will be explained. Also, the 
critical steps each company needs to take to protect its intellectual property will be identified. • Patents, prior 
art, notebooks…what does this mean • Trade secrets—effective, cheap IP • Trade marks—how to create them, 
international. registration • Selection of the right IP vehicle…patent, copyright, trademark, trade secret • 
Fundamentals of licensing 
Speaker: Joyce Colson and Rob Quinn, Colson Quinn LLC 

https://clients.coloradosbdc.org/workshop.aspx?ekey=30350680
https://clients.coloradosbdc.org/reg.aspx?mode=event&event=30350680
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Location: Boulder SBDC 
Fee: $ 40.00 
 
Ten Steps to Developing an Effective Integrated Marketing Program   Register 

Thursday, September 10, 2015 9:00 AM to 11:00 AM 
With the hundreds of marketing channels available to businesses today like Facebook, Twitter, Instagram, email, 
mobile, and direct mail, how do you choose the right advertising channels for your business? There is no one 
size fits all. However, there are strategies and tactics you can use to build an effective marketing campaign for 
your business. Join Joe Contrino with Suite 700 Direct and Henry Wurst, Inc. for this information packed 2-hour 
workshop to learn how to put these strategies into practice: • What questions to ask when developing campaign 
objectives • How to structure the best offers • How to target the right customers for highest returns • How to 
effectively acquire new customers • How to create integrated campaigns that produce great results • How to 
lower costs and increase revenues • How to improve your marketing through testing and analysis Location: 
Boulder Public Library Canyon Room (North Entrance) **This workshop is part of the Marketing Marathon 
(https://clients.coloradosbdc.org/workshop.aspx?ekey=50350111) 
Speaker: Joe Contrino, Henry Wurst, Inc. 
Location: Boulder SBDC 
Fee: $ 40.00 
 
Business Resource Panel   

Thursday, September 10, 2015 3:30 PM to 5:00 PM 
Interested in starting your own business or growing the one you've got? The City of Boulder, the Boulder Small 
Business Development Center, the Boulder Independent Business Alliance, and the Boulder Chamber of 
Commerce are hosting an event to provide information about small business resources on the second Thursday 
of each month in the Boulder Creek Room in the Main Library from 3:30-5pm. The session is free and open to 
the public. Speakers from the city and business community will touch on topics including financial incentives, 
licensing, sales and use taxes, library resources, and small business support services provided locally. For more 
information about the session, contact Eladia Rivera, Reference Librarian at 303-441-3194 or 
riverae@boulderlibrary.org 
Speaker: City of Boulder, Boulder Small Business Development Center, Boulder Independent Business Alliance, 
Boulder Chamber of Commerce 
Location: Boulder SBDC 
 
Business Research 1.0   

Thursday, September 10, 2015 6:00 PM to 7:00 PM 
Learn how to use library resources, in print and online, to put together a solid business plan. Business librarian 
will demonstrate library and other resources and answer the most common questions about research. This class 
is a prerequisite to making a one-on-one appointment with a librarian to discuss your unique needs. No 
reservation required. For more information, contact the Reference department. 
Speaker: Eladia Rivera, Boulder Public Library 
Location: Boulder SBDC 
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Mead: Holding Others Accountable   Register 

Thursday, September 10, 2015 6:00 PM to 7:30 PM 
Location: East Colorado SBDC - Training Site - Mead Town Hall, Mead 
 
Endless Referrals   Register 

Friday, September 11, 2015 9:30 AM to 11:30 AM 
This session will focus on easy-to-adopt behaviors and techniques to attract more new clients and customers to 
your business through referrals and introductions from your existing customer base as well as strategic partners 
and prospective clients and customers. Participants will come away from the workshop with: A changed mindset 
on how to ask for referrals and actually get them Personalized lessons learned on an individual's barriers to 
getting referrals and effective means of vaporizing those barriers Important rules on giving and receiving 
referrals such as "Emerson's Law of Compensation," how to train customers and prospects, how to share 
qualified hot referrals, and non-traditional way to mine referrals. 
Speaker: Instructed by Philip Pelto, Sandler Training 
Location: North Metro Denver SBDC - Broomfield Satellite 
Fee: $ 20.00 
 
Leading Edge Info Session   Register 

Tuesday, September 15, 2015 6:00 PM to 7:30 PM 
At this info session, you'll hear from the instructors, preview course materials, learn about scholarship 
opportunities talk with graduates and get your questions answered. Ready to start your new business idea, but 
in need of some structure? Or, if you already run a small business, are you ready to finally strategize your 
business growth? Formerly known as NxLeveL, LEADING EDGE is an 10-week course designed to help you 
develop a business strategy and/or business plan through a discovery process that starts with a business 
concept, moves to designing a viable business structure and results in an executable plan of action. Through a 
blended-learning format that combines an online learning platform with classroom sessions, you will participate 
in interactive learning exercises, hear from experts and receive online resources to help you start or run a 
business. Depending on individual needs, you will complete either a formal written business plan or a written 
working strategy that outlines actionable steps with measurable outcomes and time-bound deadlines. By the 
end of the course, you will discover and test their business concept, understand the aspects of running a 
business, have a written business plan or strategy and test your model for financial viability. 
Speaker: Glenn Plagens 
Location: North Metro Denver SBDC 
Approximately 13 miles away from zip code 80516 
 

 

Leading Edge Entrepreneurship Series - Longmont   Register 

Tuesday, September 15, 2015 6:00 PM to 9:00 PM, 10 sessions ending Tuesday, November 17 
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LEADING EDGE ENTREPRENEURSHIP SERIES FOR START-UPS AND EARLY-STAGE BUSINESSES - LONGMONT 
PROGRAM Sept. 15 - Nov. 17 | Tuesdays 6:00 - 9:00 PM Size: Start-Up & Early-Stage Businesses The Leading 
Edge Entrepreneurship Series is a hands-on, step-by-step business planning program for start-up and early stage 
businesses, which have not yet reached profitability. Through this 10-part Series -- with expert help all along the 
way -- you can test the feasibility of your idea, solidify your business model, and build a road map to 
profitability. You can finish the series with an actionable business plan -- to access potential financing or to use 
as a blueprint to manage your business. The Leading Edge Entrepreneurship Series makes you an active 
participant in a program designed for (and with) entrepreneurs just like you. Facilitators and guest presenters 
are knowledgeable entrepreneurs and specialists who are attuned to the issues you will face every day. 
Thoughtful, insightful, and above all practical, the Leading Edge Entrepreneurship Series covers all aspects of 
successful business planning, including: Develop an effective marketing plan Create meaningful financial 
projections Understand legal and organizational issues Use research for competitive advantage Understand the 
financing options to help you access capital to grow your business This comprehensive series includes: Business 
specialists as guest speakers Entrepreneur panelists sharing their start-up and growth experiences Facilitator to 
keep you on track and match you to the resource you need Unlimited consulting with a wide range of business 
specialists All the support you can ask for to reach any goal you set In addition to the 10 program sessions, you 
are invited to attend two additional Boulder SBDC workshops as our guest! Location: Boulder SBDC Longmont 
satellite office, 528 Main St. Longmont, CO 80501 Dates: September 15 September 22 September 29 October 6 
October 13 October 20 October 27 November 3 November 10 November 17 Cost for Longmont 
businesses/residents: $125/attendee Partners or spouses, attending from same business: $125/additional 
attendee Additional materials: $125/additional set of materials (contact Jamie Brandess at 
jamie.brandess@bouldersbdc.com or 303-442-1475 x2 if you need an additional set) Thanks to sponsorship 
from the City of Longmont and the Longmont Area Economic Council, Longmont businesses and residents can 
attend at a special scholarship rate! To find out if you qualify for the scholarship rate, please contact: Janine 
Ledingham, Longmont Area Economic Council, 303.651.0128 or janine@longmont.org 
Speaker: Mo (Maureen) Kanwischer, Momentum Business Consulting 
Location: Boulder SBDC - Longmont Satellite 
Fee: $ 495.00 
 

Using Market Research to Inform Growth Pathways   Register 

Wednesday, September 16, 2015 9:00 AM to 11:00 AM 
Information about markets is plentiful. What companies often find challenging is how to look for and filter 
research so that it is relevant and actionable. Most start-ups and small businesses need to go beyond a broad 
industry view to find information about specific niches in which they compete. This presentation looks at ways 
to collect and analyze market data: • The detective work of finding, evaluating, and using secondary market 
information • How to identify market sizing data that makes sense for the business opportunity • Ways to use 
competitive information and market insights for go-to-market strategies This presentation is geared for 
individuals from both early stage companies needing to quantify and understand prospective markets for their 
products, and existing companies seeking to leverage information for growth. **This workshop is part of the 
Marketing Marathon (https://clients.coloradosbdc.org/workshop.aspx?ekey=50350111) 
Speaker: Ruth Janjic, Diagonal Growth Strategies 

https://clients.coloradosbdc.org/center.aspx?center=2050&subloc=1
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Location: Boulder SBDC 
Fee: $ 40.00 
 
Fort Lupton: Website Building 101   Register 

Thursday, September 17, 2015 10:00 AM to 12:00 PM 
Location: East Colorado SBDC - Fort Lupton Satellite 
 
Employees 101: The Employee Life Cycle   Register 

Thursday, September 17, 2015 9:30 AM to 11:30 AM 
Time to hire an employee? What paperwork should you complete? How do you train them? What happens if 
you have to fire them? This seminar will provide you with a framework to improve hiring, firing and managing 
employees in your organization. You will learn the steps in the employee life cycle: 1. What to do before you hire 
someone 2. How to orient them to your company 3. How to effectively set expectations and manage their 
behavior 4. How to discipline and terminate employees safely How You Will Benefit: - Receive checklists for 
hiring, firing, discipline and performance evaluation - Identify necessary paperwork for employees in Colorado - 
Understand steps of the employee life cycle 
Speaker: Courtney Berg, CourtSide Consulting 
Location: North Metro Denver SBDC - Broomfield Satellite 
Fee: $ 20.00 
 
TechVenture Series   Register 

Friday, September 18, 2015 8:00 AM to 12:00 PM, 5 sessions ending Friday, October 23 
Please note that the location of this series is Chase Bank, 1301 Canyon Blvd. Boulder, CO 80302 
Location: Boulder SBDC 
Fee: $ 495.00 
 
Time Management Techniques   Register 

Tuesday, September 22, 2015 6:00 PM to 8:00 PM 
Are you searching for effective tools to make the most of your time each day? We will examine techniques that 
will help you organize your work environment, increase productivity, increase efficiency and effectiveness, and 
get results. In addition, we will discuss the impact of communicating expectations to others by delegating 
responsibility wisely. You will even learn how to create a daily to-do list, meet with intent, control your email 
time, and the benefits of a “do not disturb” sign. Understanding that effective time management reduces stress, 
you will find a better work/home balance. 
Speaker: Jon Jaggers 
Location: North Metro Denver SBDC 
Fee: $ 20.00 
 
Start-Up Orientation   Register 

Wednesday, September 23, 2015 9:30 AM to 11:30 AM 
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There are many regulations for businesses. There are many questions that must be answered as a new business 
owner when opening a new business. Who do I market to? Who is my competition? Do I have what it takes to 
be in business? Do I have the right amount of capital to start this business? During this course these and many 
more questions will be answered. You will learn about legal structures, registration, licenses, market research, 
business planning, obtaining financing, insurance, taxes, and sources of assistance. 
Speaker: Jesse Esparza 
Location: North Metro Denver SBDC - Broomfield Satellite 
Fee: $ 20.00 
 
Maximizing Business Relationships   Register 

Thursday, September 24, 2015 12:00 PM to 1:00 PM 
An introduction to personality styles, understanding yourself and others and interacting more effectively. Grab 
your lunch and join us for the BRC's newest seminar series, 60-Minute Morsels. Taught by local experts, these 
quick and informative seminars will be taught over the lunch hour to maximize your day! 
Speaker: Marge Fajardo, Key Results, LLC 
Location: North Metro Denver SBDC - Broomfield Satellite 
 
Carbon Valley: Business Start Up Orientation   Register 

Thursday, September 24, 2015 6:00 PM to 7:30 PM 
Location: East Central Colorado SBDC - Firestone Satellite 
 
4 Essential Steps to Doing Business with the Government   Register 

Thursday, September 24, 2015 3:00 PM to 5:00 PM 
There are many opportunities to grow your business through federal, state and local government procurement 
but most owners don't understand the steps it takes to be successful. Colorado Procurement Technical 
Assistance Center (PTAC) is one of the 93 programs nationwide that is a free resource to any business trying to 
do business with governments. This workshop is an in-depth review of the government procurement process 
and how this can impact your business. PTAC will explain many of the government acronyms, describe how your 
business needs to be registered to do government contracting, look at the different preference programs and 
determine which agency uses your product or service. 
Speaker: Tom Thompson, Colorado PTAC 
Location: North Metro Denver SBDC - Broomfield Satellite 
Fee: $ 20.00 
 
Biz Start-up Academy   Register 

Friday, September 25, 2015 9:00 AM to 4:00 PM 
Today more people are starting their own business for many reasons; downsizing where they worked for many 
years; following a lifelong dream; freedom, etc. This all day workshop will get you in motion. Our facilitators will 
walk you through the steps in one day: 1. What’s in a Name 2. Determine a Legal Structure 3. Register your 
business name. Check the Secretary of State Business data base to see if it is available. 4. Get an FEIN (Federal 
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Employee Identification Number). 5. Get a business license. 6. Doing Business with your municipality 7. 
Understanding Federal State, county and city tax requirements. 8. Understand how to obtain a business bank 
account. 9. Set up a simple accounting spreadsheet. 10. Identify your customer segments and revenue streams 
11. Meet with counselors to get questions answered and set up a follow up appointment. This one day training 
will take a few hours but in the end you will have a better understanding of how to start and run your business 
and all the confusion surrounding licensing and legal requirements will be behind you. What is more you will be 
an entrepreneur with a network of advisers and documents to get you off on the right foot. 
Speaker: Amanda Griffin, Colorado Marketing Chick Chuong M. Le, The Le Law Group, LLC Jean Starr, City of 
Brighton Sales Tax Division Jennifer Holmes, City of Brighton One Stop Center Valerie Escatel, Valley Bank & 
Trust Gabe Lopez, Nationwide Insurance Teri Sanchez, SBDC 
Location: North Metro Denver SBDC - Brighton Satellite 
Fee: $ 35.00 
 
5 Copywriting Mistakes That Cost Your Business Money AND How To Avoid Them   Register 

Tuesday, September 29, 2015 1:00 PM to 3:00 PM 
Are you fed up with your website? Frustrated because it’s not converting? Maybe, at first, you loved the design 
and envisioned prospects calling . . . emailing. . . becoming loyal customers. You heard the sound of “ka-ching” in 
your head, but that was the only place you heard it. Nothing happened. Maybe there was a “knock-knock” on 
your door – that is, people visited your site – but no one was home. Visitors didn’t understand what you do or 
how you could help them. They took a quick peek, and left as quickly as they came (i.e. clicked onto your 
competitor’s site instead). AGH! Now you’re scratching your head thinking, “what happened?” What did 
happen? You made one – or maybe all 5 – of the most common copywriting mistakes. Relax! The beauty of the 
Internet is that you can go back, review and revise your content so that your copywriting converts from 
mediocre to monetizing. But you need to know what to do. If you’ve wondered, “what went wrong?” then join 
the Boulder SBDC and Debra Jason for this information-packed session. Having run her business for more than 
26 years (and written thousands upon thousands of words), Debra is going to discuss, “5 Copywriting Mistakes 
That Cost Your Business Money AND How To Avoid Them.” You won’t just hear about the mistakes, you’ll 
discover how to avoid them so that your content captivates, compels and converts. In this session, you’ll find out 
how to: • Evoke your readers’ interest in a way that tempts them to respond. • Knock your prospects’ socks off 
so they say “yes, you understand me. I need what you’re offering!” • Differentiate why a headline works for 
converting one prospect, but not another. • Eliminate writing mistakes that repel people away from your web 
site. Get them to resonate and respond. • Use one word that “tips readers over the edge” when it comes to 
motivating them to take action. Ready to start writing copy that resonates with your prospects – not repels 
them? This program is designed for enthusiastic business owners, and creative and service-based entrepreneurs 
– like you – ready to make a change to their current creative approach. **This workshop is part of the Marketing 
Marathon (https://clients.coloradosbdc.org/workshop.aspx?ekey=50350111) 
Speaker: Debra Jason 
Location: Boulder SBDC 
Fee: $ 40.00 
 
Leading Edge: Business Plan & Model Building Workshop   Register 
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Tuesday, September 29, 2015 6:00 PM to 9:00 PM, 10 sessions ending Tuesday, December 08 
Starting a business is not for the faint-hearted. Most of us were never taught to be business owners: we were 
taught to be employees. This 10 week course is designed to help entrepreneurs develop a business model 
and/or business plan through a discovery process that starts with a business concept, moves to designing and 
testing for a viable (profitable) business structure that results in a executable plan of action (business plan). It is 
in a blended learning format that combines an online learning platform with classroom time. The online learning 
platform will be filled not only with the information needed to write a business plan, but to actually start and 
run a business. Class time will be dedicated to interactive learning exercises and guest experts to act as guides 
for your business success. Depending on individual needs, you will complete either a formal written business 
plan or an internal working strategy that outlines actionable steps with measurable outcomes and time-bound 
deadlines. (Skips 11/24) 
Speaker: Glenn Plagens 
Location: North Metro Denver SBDC 
Fee: $ 495.00 
 
Top 10 Mistakes in Government Contracting   Register 

Wednesday, September 30, 2015 11:00 AM to 1:00 PM 
This seminar examines 10 classic mistakes to avoid when doing business with the government. The seminar 
draws on every phase of the government contract life cycle. During this seminar, participants will learn best 
practices and guiding principles to avoid common mistakes in government contracting and approaches to 
succeed as a government contractor. Areas that will be highlighted are: • Solicitations • Proposal preparation 
and submission • Contract Administration • Contract Pricing and Costs • Performance Quality This course is a 
great refresher for seasoned contractors who can draw from the mistakes of others. For new contractors, the 
seminar will provide the framework and examples necessary to ensure the more common mistakes can be 
avoided. 
Speaker: Stephanie Amend, Arrowhead Solutions, LLC 
Location: Boulder SBDC 
Fee: $ 40.00 
 
HR, When You Don’t Have an HR Department   Register 

Wednesday, September 30, 2015 5:30 PM to 7:30 PM 
Did you know that even if you have just one employee, you have 17 federal laws you have to follow? As a Small 
Business Owner without a Human Resources Department, you are probably the person dealing with various HR 
issues. Having some background and ground rules on how to handle employee issues will give you the basic 
information you need to find solutions. Learn the 7 things you need to know to make navigating HR issues easier 
and understand the essential HR rules that small business must live by to handle common HR issues. Courtney 
takes boring HR concepts, adds humor and practical experience to bring you information you will use the minute 
you leave the workshop. 
Speaker: Courtney Berg, SPHR, SHRM-SCP 
Location: City of Thornton Economic Development Center - North Metro SBDC Satellite Location, City of 
Thornton Economic Development Center 
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Fee: $ 20.00 
 

October, 2015 
Why’s and How’s of Government Contracting   Register 

Thursday, October 01, 2015 9:00 AM to 11:00 AM 
The federal government spent $445.2 Billion in FY 2014. Are you missing out on opportunities? Gary Henry, 
Executive Director of the Colorado PTAC, will provide an overview of government contracting, including Federal, 
State and local opportunities as well as opportunities with larger prime contractors. In collaboration with the 
SBDC, PTAC offers free consulting and other resources including registration support with DUNS, SAM, CAGE, 
and NAICS and the ability to sign up for alerts from PTAC's database for potential opportunities. From this 
workshop, you will learn about no cost services available to Colorado companies desiring to pursue and win 
contracts in the government sector and leave with an understanding of how government contracting is an 
available tool to supplement commercial work. Additionally, you will learn ways you can overcome the 
perceived obstacles associated with contracting. 
Speaker: Gary Henry, Colorado PTAC 
Location: Boulder SBDC 
 
Quick Books Step 1 - Getting Started   Register 

Friday, October 02, 2015 9:00 AM to 11:30 AM 
QuickBooks Class: Step 1 is for those who have never used QuickBooks but are thinking of purchasing the 
program for their business. This is NOT a Power Point presentation but a real hands on experience using the 
actual Quick Books program. Each participant will have access to Quick Books and be able to create their own 
accounts or use a sample program in Quick Books. The participants will learn how to set up their program so 
they can start using it immediately. There will be two hours of classroom instruction and one hour where the 
students will be able to practice and get one-on-one assistance with the program from the facilitators. By the 
end of this class you will be familiar with: • Entering Company Data • Setting up and managing user accounts • 
Setting up accounts, items, customers and vendors • Adding, changing and deleting list items • Sorting Lists • 
Preparing invoices and sales receipts • Making payments • Making deposits • Backing up data After Step 1 you 
are ready to take Quick Books - Step 2 
Speaker: ProAdvisor, Wendy J. Renslow ABC (Auditing Bookkeeping & Counsulting 
Location: North Metro Denver SBDC - Brighton Satellite 
Fee: $ 50.00 
 
 
Start-Up Orientation- Evening Workshop   Register 

Tuesday, October 06, 2015 6:00 PM to 8:00 PM 
Starting Your New Business and Operating It Correctly. During this course you will learn about legal structures, 
registration, licenses, market research, business planning, obtaining financing, insurance, taxes, and sources of 
assistance. 
Speaker: Jesse Esparza 
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Location: North Metro Denver SBDC 
Fee: $ 10.00 
 
Strategic Planning for Small Businesses   Register 

Tuesday, October 06, 2015 6:00 PM to 8:00 PM 
Are you searching for effective tools to set the strategy for your organizations? This class examines the concept 
of strategic planning as it creates a competitive advantage for the company. The organizational leader will learn 
how to craft a vision and mission statement, a value proposition, and perform a SWOT (Strengths, Weaknesses, 
Opportunities, and Threats) analysis. This tool will focus on leveraging strengths, minimizing threats, and taking 
the greatest advantage of opportunities, such as new technology, product development, or employee training. 
In addition, the course will identify specific actions that will build the organization’s capabilities in controlling 
costs, satisfying customers, and developing employees. 
Speaker: Jon Jaggers 
Location: North Metro Denver SBDC 
Fee: $ 20.00 
 
How to do Business with CU   Register 

Wednesday, October 07, 2015 9:00 AM to 11:00 AM 
All interested suppliers are invited to attend a short, free session entitled ‘How to do Business with CU’. Content 
is focused for business concerns interested in learning how the University’s procurement process operates. 
Businesses which offer goods or services appropriate for University consumption are encouraged to attend. The 
session does not include information on student/student group purchasing or construction projects. Session 
topics will include: • Overview of University of Colorado System • Overview of Procurement Service Center 
(PSC): Payables & Purchasing • Introduction to University procurement process : Purchasing Thresholds & 
Competitive Solicitations • Introduction to CU Sourcing & Supplier Portal • Overview of University Small 
Business Program • Review of Information Packet: Contacts & Resources • Q & A Note: Attendance is NOT a 
requirement to do business with the University Location: Boulder Public Library Canyon Room (North Entrance) 
Speaker: Penny Davis, University of Colorado Small Business Liaison Officer 
Location: Boulder SBDC 
 
Business Plan Essentials-Longmont   Register 

Wednesday, October 07, 2015 6:00 PM to 9:00 PM 
Complete or refine your business plan, with an emphasis on understanding your market and developing 
financials. Each business plan component will be explained, along with information about additional resources 
that will be helpful in completing each section. A must for any entrepreneur, especially for those seeking funding 
or in the early stages of their business growth. 
Speaker: Diana Royce Smith , President, Royce Arbour, Inc. & Tron Welch, MBA, Financial Advisor, Welch 
Financial Planning, LLC 
Location: Boulder SBDC - Longmont Satellite 
Fee: $ 45.00 
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HR 101   Register 

Wednesday, October 07, 2015 6:00 PM to 8:00 PM 
HR 101 will give you the basics you need to have employees in your business. Learn some tips and tricks from an 
HR professional and go away with practical tactics to write job descriptions, interview questions, performance 
reviews and disciplinary memos, set up your employee files, determine topics for new employee orientation, 
and how to best respond to unemployment claims. Come get the tactical information you need to run HR in 
your small business. 
Speaker: Courtney Berg, SPHR, SHRM-SCP 
Location: North Metro Denver SBDC 
Fee: $ 20.00 
 
Business Resource Panel   

Thursday, October 08, 2015 3:30 PM to 5:00 PM 
Interested in starting your own business or growing the one you've got? The City of Boulder, the Boulder Small 
Business Development Center, the Boulder Independent Business Alliance, and the Boulder Chamber of 
Commerce are hosting an event to provide information about small business resources on the second Thursday 
of each month in the Boulder Creek Room in the Main Library from 3:30-5pm. The session is free and open to 
the public. Speakers from the city and business community will touch on topics including financial incentives, 
licensing, sales and use taxes, library resources, and small business support services provided locally. For more 
information about the session, contact Eladia Rivera, Reference Librarian at 303-441-3194 or 
riverae@boulderlibrary.org 
Speaker: City of Boulder, Boulder Small Business Development Center, Boulder Independent Business Alliance, 
Boulder Chamber of Commerce 
Location: Boulder SBDC 
 
Customer Experience: The Umbrella to Customer Service   Register 

Thursday, October 08, 2015 6:30 PM to 8:30 PM 
Business is a concept, people are the business. This is true for all business and when we really begin to 
appreciate that, the want for a positive experience can outweigh the need for the service. People gravitate 
toward what they enjoy and enjoyment is a simple concept. In this seminar I will offer you some very simple, 
cost-effective tips to create a positive experience that your customers will return to. 
Speaker: Justin Salisbury 
Location: North Metro Denver SBDC 
Fee: $ 20.00 
 
Business Research 1.0   

Thursday, October 08, 2015 6:00 PM to 7:00 PM 
Learn how to use library resources, in print and online, to put together a solid business plan. Business librarian 
will demonstrate library and other resources and answer the most common questions about research. This class 
is a prerequisite to making a one-on-one appointment with a librarian to discuss your unique needs. No 
reservation required. For more information, contact the Reference department. 
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Speaker: Eladia Rivera, Boulder Public Library 
Location: Boulder SBDC 
 

Quick Books Step 2 - Setting Preferences   Register 

Friday, October 09, 2015 9:00 AM to 11:30 AM 
This class is for those who have had some experience with Quick Books but feel they can be doing so much more 
with the program to make their accounting systems more effective. In this class participants will learn how to set 
the preferences they wish to use in their accounting system and be familiar with: • Preparing and manipulating 
reports • Setting preferences for sales, customers, finances, purchases, and vendors • Sending forms via e-mail • 
Making purchases • Setting up memorized transactions • Scheduling recurring transactions • Setting reminders 
This is a must have class for anyone who wants to become proficient in Quick Books and are planning on taking 
the Quick Books Step 3- On My Own! class. 
Speaker: ProAdvisor, Wendy Renslow ABC (Accounting, Bookkeeping Consulting) 
Location: North Metro Denver SBDC - Brighton Satellite 
Fee: $ 50.00 
 
Advanced Communication Skills   Register 

Friday, October 09, 2015 9:30 AM to 11:30 AM 
This interactive workshop is intended for owners, leaders, professionals and teams whose roles require them to 
"adapt" their communication style to enable easy communication with others. This not only applies to guests 
and members, but to team members as they work together. Participants will learn which behaviors and outlooks 
are natural to them, which things require more energy. They'll also learn how other styles are pre-disposed to 
look at circumstances, to take in their world and to behave. The workshop will help attendees learn how to 
identify the other styles in day-to-day interaction (without knowing the other person's formal-tested personality 
style). Then, implement effective strategies for dealing with the other personality types, to effectively adapt to 
the other person, and to remove tension in communications. 
Speaker: Bob Bolak, Sandler Training 
Location: North Metro Denver SBDC - Broomfield Satellite 
Fee: $ 20.00 
 
Maximize LinkedIn: How to Use LinkedIn to Set Appointments with Target 
Prospects   Register 

Wednesday, October 14, 2015 9:00 AM to 11:00 AM 
So, you’re LinkedIn with 200, 300 or over 500 connections. You’re using it as an effective research and social 
media tool, but asking yourself, “How do I use it as a PROACTIVE (NOT PASSIVE) prospecting tool, to actually set 
appointments with my target prospects that I don’t know yet, but would like to meet?” And…”How can I use 
LinkedIn to get more referrals and introductions from my existing clients?” This workshop is designed to show 
you not only how to utilize LinkedIn as a powerful, proactive prospecting tool, but also as a way to get 
introductions to hard-to-reach decision makers and actually set appointments with new prospects in your 
calendar each week. This training is NOT centered on how to use LinkedIn as a marketing or social media tool, 
although that may be a secondary by-product of your implementation. When you think about LinkedIn as part of 
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your prospecting plan, are you: Uncertain how to effectively use LinkedIn to prospect Tired of wasting time 
looking at "people you may know"? Unsure about the best way to ask for introductions to your connections' 
connections? After this interactive session you'll leave with: A thorough understanding of how to improve your 
LinkedIn profile to maximize your prospecting A system for prospecting on LinkedIn without a major time 
commitment A process for getting results from your introduction requests This training is for: Leaders and sales 
& business development professionals who don't actively prospect on LinkedIn People who see value in building 
a B2B sphere of influence Active networkers that do business with strategic referral partners Professionals in a 
referral-driven business focused on increasing their weekly & monthly number of introductions. Young 
professionals looking to grow their network Not-so-young professionals who have yet to embrace social media 
**This workshop is part of the Marketing Marathon 
(https://clients.coloradosbdc.org/workshop.aspx?ekey=50350111) 
Speaker: Bob Bolak, Sandler Training 
Location: Boulder SBDC 
Fee: $ 40.00 
 
Start-Up Orientation   Register 

Wednesday, October 14, 2015 6:00 PM to 8:00 PM 
There are many regulations for businesses. There are many questions that must be answered as a new business 
owner when opening a new business. Who do I market to? Who is my competition? Do I have what it takes to 
be in business? Do I have the right amount of capital to start this business? During this course these and many 
more questions will be answered. You will learn about legal structures, registration, licenses, market research, 
business planning, obtaining financing, insurance, taxes, and sources of assistance. 
Speaker: Jesse Esparza 
Location: North Metro Denver SBDC - Broomfield Satellite 
Fee: $ 20.00 
 
Marijuana in the Workplace: Policies and Systems for Small Business Owners  Register 

Wednesday, October 14, 2015 6:00 PM to 8:00 PM 
Come learn about what you, the small business owner, needs to know about marijuana policies in the state of 
Colorado and how the laws and policies differ from others across the United States and internationally. We will 
discuss trends in the sale and use of marijuana among adults in Colorado, as well as some educated predictions 
for the future. Because we are a state with legal and medical marijuana, we need to understand workplace 
policy issues. Learn how to create a system of policies and workplace benefits most responsive to the needs of 
individual companies and their employees including Employee Assistance Programs (EAP’s), health benefits, 
Drug Free Workplace Policies, and others. We will also discuss strategies to help you assess the impact of EAP’s 
and other benefits already in place. 
Speaker: Christopher Knoepke, MSW, LCSW, PhD-C, CEAP, Peers Assistance Services, Inc. 
Location: North Metro Denver SBDC 
Fee: $ 20.00 
 
Credit Card Processing   Register 
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Thursday, October 15, 2015 6:30 PM to 8:30 PM 
There are huge shifts coming in how businesses accept credit cards. This training event will provide education to 
merchants regarding these significant changes in Payment Card Industry (PCI) compliance and Europay 
MasterCard Visa (EMV) chip use. You will also learn the latest in technology and what is the best fit for your 
business. 
Speaker: Kim Smith 
Location: North Metro Denver SBDC 
Fee: $ 20.00 
 
Accounting Basics Designed for Entrepreneurs   Register 

Monday, October 19, 2015 9:00 AM to 1:00 PM, 2 sessions ending Monday, October 26 
If you are one of the many small business owners who are intimidated by numbers, this two-part course is for 
you. Accounting Basics takes the mystery out of number-crunching. In a fun and easy going environment 
participants will take the mundane tasks of accounting and business finance and make them something easily 
learned, understood, and ready to use. We will also cover the relationship between QuickBooks and your set of 
books. 
Speaker: Suzy Schutz of Apis Business Solutions 
Location: North Metro Denver SBDC 
Fee: $ 40.00 
 
How to Build Your Brand for Success   Register 

Tuesday, October 20, 2015 10:00 AM to 12:00 PM 
Your business starts with your brand. Companies big and small go through the same challenges with naming, 
sales messaging, identity and brand strategy. In this workshop we begin with teaching you about how to identify 
your target markets and how to establish personas around those audiences. We will then discuss how you can 
develop your brand, beginning with naming your business (or product) and developing your brand strategy, 
sales messaging and brand guidelines. What’s next? It’s time to launch your brand. SuzAnn will share some 
advice on how to get your new identity out into the market strategically using tips, tools and tricks of the trade. 
**This workshop is part of the Marketing Marathon 
(https://clients.coloradosbdc.org/workshop.aspx?ekey=50350111) 
Speaker: SuzAnn Brown, Turn Left Digital Marketing Solutions 
Location: Boulder SBDC 
Fee: $ 40.00 
 
Start-Up Essentials   Register 

Wednesday, October 21, 2015 1:00 PM to 4:30 PM 
Attorney Theresa Pickner walks you through the nuts and bolts of starting your own business, including legal 
entity selection, taxes (sales, use, and payroll), liability protection, registering your trade name, and more. This 
workshop will help save time and stress by helping you determine which agencies to contact along with the 
forms you will need, and by providing the information necessary to make key decisions before completing your 
paperwork. You will receive a packet containing reference materials and forms you will need to get your 
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business started right away. Attendees may also arrange for a private consultation for up to an hour with 
Theresa Pickner at no extra charge. Location: Boulder Public Library Main Branch, 1001 Arapahoe Avenue in the 
Arapahoe Room 
Speaker: Theresa A. Pickner, Attorney at Law 
Location: Boulder SBDC 
Fee: $ 45.00 
 
How to Do Business with Ball Aerospace   Register 

Thursday, October 22, 2015 9:30 AM to 10:30 AM 
Join Kevin Savage, Senior Manager of Compliance in Supply Management and Small Business Liaison Officer 
(SBLO), to learn how small businesses do business with Ball Aerospace. Location: Boulder Public Library Canyon 
Room (North Entrance) 
Speaker: Kevin Savage, Ball Aerospace 
Location: Boulder SBDC 
 
Erie: Business Start Up Orientation   Register 

Thursday, October 22, 2015 6:00 PM to 7:30 PM 
Location: East Colorado SBDC - Training Site - Erie High Plains Library, Erie 
 

Securing Capital for your Small Business   Register 

Thursday, October 22, 2015 3:00 PM to 5:00 PM 
Once you’ve found an idea and have opened the doors, what happens if you need more money to run the show? 
This seminar is designed to help the small business owner prepare to take out a loan. In the brief space of two 
hours we will examine the following: -The three basic financial statements -Common business analyses methods 
and ratios - The two basic types of financing -A dozen places to look for money before you take out a loan -
Documents that lenders request and the questions they may ask -An overview of short, medium, and long-term 
loans; including credit lines, asset-based loans, contract financing, equipment and real-estate loans, government 
loan programs, etc. 
Speaker: Elliott Moran, Community Financial Credit Union 
Location: North Metro Denver SBDC - Broomfield Satellite 
Fee: $ 20.00 
 
Social Media Essentials   Register 

Thursday, October 22, 2015 6:00 PM to 8:00 PM 
Take Charge of Your Social Media Marketing Let's face it... social media is not going anywhere. Social media is so 
infused into our culture that even the Pope has a Twitter account. Even though you may not enjoy being online, 
your customers most likely do and this workshop is designed to help you connect with them there. Harness the 
power of social with all the tools you need to succeed. This workshop includes: Finding your Buyers - Not sure 
where to put your efforts? You must first figure out where your customers are! Certain demographics tend to 
lean toward certain social platforms. Let's find them. Performing a Social Media Competitive Analysis - Let's 
figure out how you can engage better than your competitors. Building a Content Calendar - The cornerstone of 
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an effective social media strategy Getting Optimized - Social Media Optimization Handbook - Helping you get a 
good foundation and sync across channels. Discovering all the Awesome Tools & Resources - This is the money 
section! Get all the tools you need to compete with the big dogs. Advertising Socially - Your Guide to Social 
Media Ads - It's a Pay to Play kind of world, this section will help guide you. Analyzing the Data – Let’s Do Some 
Number Crunching! - I promise not to bore you! BONUS! - Bonus tips for TURBO Charging your social media 
marketing This workshop is designed to help take the overwhelm out of social media marketing so you can find 
success and have fun, too! **This workshop is part of the Marketing Marathon 
(https://clients.coloradosbdc.org/workshop.aspx?ekey=50350111) 
Speaker: Susan Tucker, Get Susan Marketing 
Location: Boulder SBDC - Longmont Satellite 
Fee: $ 40.00 
 
BizModel Workshop - Strategic Planning for Business Development and 
Growth   Register 

Friday, October 23, 2015 9:00 AM to 4:00 PM 
Forget Business Plans! The business planning method for the 21st Century is more practical and effective in not 
only starting a business but in growing a business through the different stages of business growth. A business 
model describes the value an organization offers to its customers. It illustrates the capabilities and resources 
required to create, market and deliver this value, and to generate profitable, sustainable revenue streams. The 
BIZMODEL Workshop offers systematic methodologies of business development strategies to deliver value and 
innovation to business planning offering a new perspective on business strategy using a business model 
template which will help you: 1. Identify your true business model and niche 2. Identify your real customer 
segments 3. Focus on the big picture (lowering the planning risk) 4. Reach beyond existing demand to show the 
scalability of the business 5. Develop the strategic sequence for the business 6. Identify key organizational 
hurdles 7. Build execution into the strategy How to structure the business to insure future growth using a 

reproducible manner, leading to opportunity while minimizing risk To help ensure the business model can be 
implemented in a way that it supports a viable business each participant will be given a follow up appointment 
to complete a business model that can be implemented/or presented to a lending institution. A light continental 
breakfast and light lunch will be served. 
Speaker: SBDC Consultants 
Location: North Metro Denver SBDC - Brighton Satellite 
Fee: $ 35.00 
 
Marketing Essentials   Register 

Tuesday, October 27, 2015 9:00 AM to 12:00 PM 
Break your marketing plan down into its core elements: Identify your market niche Develop a marketing strategy 
Determine a marketing budget Each component of the marketing plan will be discussed in detail, and attendees 
will receive several worksheets to help crystallize key portions of the plan. **This workshop is part of the 
Marketing Marathon (https://clients.coloradosbdc.org/workshop.aspx?ekey=50350111) 
Speaker: Maureen (Mo) Kanwischer, Momentum Business Consulting 
Location: Boulder SBDC 
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Fee: $ 45.00 
 
Marketing to the Federal Government Beyond Fedbizopps   Register 

Wednesday, October 28, 2015 9:00 AM to 11:00 AM 
This program is designed to help companies understand and implement basic and direct governmental 
marketing strategies including: • Concept of procurement research • Reaching and selling to Program Managers 
• Creating a Capture Management Process • Creating a Federal Strategy that will get results • Understanding of 
the internal procurement process • Avoiding the pitfalls of many small businesses • What contracting officers 
look for • And more! Attendees will learn the most important aspect of Federal procurement, which is how to 
define the true decision maker and how to build a relationship with the agency. Who Should Attend? Companies 
that are currently certified, engaging in a Federal marketing effort, looking to increase their level of success with 
the Federal government, and companies implementing a Federal marketing strategy are encouraged to attend. 
Location: Boulder Public Library Canyon Room (North Entrance) 
Speaker: Presenter: Andra Hargrave, Global Sales Advisors 
Location: Boulder SBDC 
Fee: $ 40.00 
 
Tax Considerations for Small Businesses   Register 

Thursday, October 29, 2015 9:00 AM to 12:00 PM 
This session covers tax basics for businesses that are LLC, S-Corp or Sole Proprietorship – or plan to be (not 
appropriate for C-Corps). Topics include: filing requirements handling depreciation health insurance and more! 
Location: Boulder SBDC main office- 1001 Arapahoe Ave. (inside the North Building of the Boulder Public Library 
in the Canyon Room) 
Speaker: William F. Jones & Mark E. Lumsden, CPA, Partner, Anton, Collins, Mitchell 
Location: Boulder SBDC 
Fee: $ 45.00 
 
 Updated 9/2/15 

 

ONLINE WEBINARS AND RESOURCES MATERIALS: 

 
• East Colorado SBDC Free E-Learning Videos http://www.eastcoloradosbdc.com/training/free-elearning-

videos  
• Highplains Library http://highplains.libguides.com/business  
• SBA Learning Center Online Training & Videos https://www.sba.gov/tools/sba-learning-

center/search/training Topics include: Sales: A Guide for the Small Business Owner; Marketing 101: A 
Guide to Winning Customers; Legal Requirements for Small Businesses; Introduction to Pricing; Small 
Business Employee Recruitment and Retention; Savings Plans for Small Businesses; Financing Options for 
Small Businesses; Cybersecurity for Small Businesses; Introduction to Accounting; How to Prepare a Loan 
Package; and much more. 
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• The IRS Video portal contains video and audio presentations on topics of interest to small businesses, 
individuals and tax professionals. You will find video clips of tax topics, archived versions of live panel 
discussions and webinars. 

 

CLASS LOCATIONS: 
 

Boulder SBDC Bolder Library, Main Branch, 1001 Arapahoe Avenue, North Wing-Canyon 
Entrance, Boulder, CO 80302 

Boulder SBDC - Longmont 
Satellite 

Longmont Area Chamber of Commerce, 528 Main St. Ste. A, Longmont, CO 
80501 

East Colorado SBDC – Erie 
Satellite 

Classes at Erie Community Library, 400 Powers Street, Erie, CO 80516 
Consulting at Erie Chamber of Commerce 235 Wells Street, Erie, CO 80516 

East Central Colorado SBDC – 
Firestone Satellite 

Classes at Carbon Valley Library, 7 Park Avenue, Firestone, CO 80504 
Consulting at Carbon Valley Chamber, 8308 Colorado Blvd. Firestone, CO 
80504 

East Central Colorado SBDC – 
Fort Lupton Satellite 

Fort Lupton Chamber of Commerce, 321 Denver Ave., Fort Lupton, CO 80621 

East Colorado SBDC – Mead 
Satellite 

East Colorado Bank, 141 Main Street, Mead, CO 80524 

East Colorado SBDC – Windsor 
Chamber of Commerce 
Satellite 

Windsor Chamber of Commerce, 421 Main Street, Windsor, CO 80550 

North Metro Denver SBDC Front Range Community College, 3645 W. 112th Ave. Room C1220, 
Westminster, CO 80030 (Inside Entrance 3 on Southeast side of campus) 

North Metro Denver SBDC - 
Brighton Satellite 

Historic Brighton City Hall, 22 S. 4th Ave. #305, Brighton, CO 80601 

North Metro Denver SBDC - 
Broomfield Satellite 

Broomfield Business Resource Center, 2095 W. Sixth Ave., Ste. 109, 
Broomfield, CO 80020 

 Note: Some classes may be held at other locations, review registration for exact location/room. 

http://apps.irs.gov/app/scripts/exit.jsp?dest=http://www.irsvideos.gov/
https://clients.coloradosbdc.org/center.aspx?center=2050&subloc=1
https://clients.coloradosbdc.org/center.aspx?center=2050&subloc=1
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=0
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=3
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=3
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=2
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=2

