Erie Area Business Workshops & Webinars

Helping businesses to connect the dots...

August, 2015

Tuesday, August 04, 2015 6:00 PM to 9:00 PM Business Plan Essentials

Complete or refine your business plan, with an emphasis on understanding your market and developing
financials. Each business plan component will be explained, along with information about additional resources
that will be helpful in completing each section. A must for any entrepreneur, especially for those seeking funding
or in the early stages of their business growth. Location: Boulder SBDC - Longmont Satellite Fee: S 45.00 Register
here

Tuesday, August 04, 2015 6:00 PM to 8:00 PM 4 Essentials Steps to Successful Government Procurement
There are many opportunities to grow your business through federal, state, and local government procurement
but most business owners don’t understand the steps necessary to be successful. Colorado Procurement
Technical Assistance Center (PTAC) is a free resource to any business wanting to do business with governments.
This workshop is an in-depth review of the government procurement process and how this can impact your
business. The PTAC will explain many of the government acronyms, describe how your business needs to be
registered to do government contracting, look at the different preference programs and determine which
agency uses your product or service. Location: North Metro Denver SBDC Fee: S 15.00 Register here.

Tuesday, August 04, 2015 6:30 PM to 8:30 PM Start-Up Orientation

Starting Your New Business and Operating It Correctly During this course you will learn about legal structures,
registration, licenses, market research, business planning, obtaining financing, insurance, taxes, and sources of
assistance. Location: North Metro Denver SBDC Fee: $ 10.00 Register here.

Wednesday, August 05, 2015 11:00 AM to 12:00 PM Putting It on Paper: Documentation 101 Webinar

Are you: Being punished for wrong word usage? Unsure what information needs to be documented or how to
do it? In need of tips for creating a valid paper trail? Have you ever wondered if something should be
documented in an employee file? This session will help you by covering the important topic of documentation,
and how to best avoid litigation. We will help small business owners understand when to document, what to
say, and how to say it. During this presentation everything from the 6 scary phrases to avoid to the 10 steps to
creating a paper trail will be covered. Attendees of this session will also get to run through real-life scenarios
and learn best practices for common workplace documentation. Location: ONLINE. Fee: FREE. Register here.


https://clients.coloradosbdc.org/center.aspx?center=2050&subloc=1
https://clients.coloradosbdc.org/reg.aspx?mode=event&event=50350039
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=0
https://clients.coloradosbdc.org/reg.aspx?mode=event&event=40350100
https://clients.coloradosbdc.org/center.aspx?center=2040&subloc=0
https://clients.coloradosbdc.org/reg.aspx?mode=event&event=40350108
http://r20.rs6.net/tn.jsp?f=001Rqz3xvcYlXXEobl076gG1oqP30VmVS5dSb5v2mXszuRGkAQ44ZM0fEnj1OJIH5UMF6BgZVN6cCewmiOs4KM23earpIaEbNk_SErosL4koeNvAIFM_lZ1s9aK9CqmbTVpA0jB_TmcKCfm3pouNQur3RKFgD_sLOXHwa7JUETWRwtjvW8yEseEvWlzLiAl92_px4ADPW2ntSdQOoKD4Q7oQgavj3yeim-Bb-ZH7PJrlIlZ2TWk9VmQxjS9ydeJr1JPlbg41xKJ30bUwFWBtVvft_sfHvgVHXGv_pVqCawl5aae1sLiBycQvLEn_QZLR88cQ-tIz7dD0nYHkrSUZ7rQNSyB51Cj55ywcyX-06e_LiNBhfhrcAVKkXTaRdWiT_2z-IPNceRJEkOLyH9gQbSf_dxfNgSgabeIRP1rK91lqhlRmjhIMItGXA7rt7uUnFHN&c=6IvGTfvSn6s49w2H3ZpulvDvuQ47camLxCmaAb1VQji5gae4vlQAsw==&ch=A-urbyQl7uSnCLo-Bd3bfsMJncT6Dzkf6g1AyFUHOTUqS9KW6dgk8A==

Wednesday, August 05, 2015 6:00 PM to 8:30 PM Tax 101

This workshop will focus on learning the basics of business taxes, including forms of different business entities,
business use of home and car, record keeping, Schedules C, SE, and ES, Form 1040 and more. Location: North
Metro Denver SBDC Fee: $ 15.00 Register here.

Wednesday, August 5, 2015 12:00 PM to 1:00 PM The Impact of Preparedness on the Bottom Line - Webinar
Do You Know the Difference Between Your Company's Disaster Risk and Its Preparedness Level? Human
nature—the tendency to believe that a natural or man-made disaster will never occur—often undermines the
clear-headed work needed to create a business continuity plan. In a recent study done by Staples, less than half
of small businesses said they were prepared for severe emergencies. Each year, lack of disaster preparedness
takes a severe financial toll on small businesses. Meanwhile, with solid planning, a business owner can protect
both financial and human capital, developing an organization resilient enough to withstand any kind of threat.
Learn how preparedness affects your company’s bottom line at a free webinar on Wednesday, August 5, hosted
by the U.S. Small Business Administration and Agility Recovery.SBA has partnered with Agility to offer business
continuity strategies at its “PrepareMyBusiness” website. Visit www.preparemybusiness.org to access past

webinars and get additional preparedness tips. The SBA provides disaster recovery assistance in the form of low-
interest loans to homeowners, renters, private nonprofits and businesses of all sizes. To learn more,
visitwww.sba.gov/disaster. Fee: FREE Register here.

Thursday, August 06, 2015 8:30 AM to 11:30 AM Create Your Business Model Canvas

This workshop uses the internationally renowned Business Model Generation (Written By: Alexander
Osterwalkder & Yves Pigneur, Co-Created By: An amazing crowd of 470 practitioners from 45 countries,
Designed By: Alan Smith, The Movement as foundation), to create "a shared language for describing, visualizing,
assessing; and changing business models" ** "Disruptive new business models are emblematic of our
generation. Yet they remain poorly understood, even as they transform competitive landscapes across
industries. Business Model Generation offers you powerful, simple, tested tools for understanding, designing,
reworking, and implementing business models." During this workshop, you will learn the following: Succinctly
capture your business model Innovative approaches to doing business Ideas to create value and build new
business Improve or transform your organization Interactive and hands-on format Learn how to systematically
understand, design and implement a new business model - or analyze and renovate an old one Who should
attend? Executives Presidents CEOs Founders Consultants Entrepreneurs Business Owners Leaders from all
industries are encouraged to attend this session! Location: Boulder Public Library Canyon Room (North
Entrance) Location: Boulder SBDC Fee: $ 45.00 Register here.

Friday, August 07, 2015 9:00 AM to 1:00 PM, 2 sessions ending Friday, August 14 Accounting Basics Designed
for Entrepreneurs

**Please note: This class is not included in the summer price deal** If you are one of the many small business
owners who are intimidated by numbers, this two-part course is for you. Accounting Basics takes the mystery
out of number-crunching. In a fun and easy going environment participants will take the mundane tasks of
accounting and business finance and make them something easily learned, understood, and ready to use. We
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will also cover the relationship between QuickBooks and your set of books. Location: North Metro Denver SBDC
Fee: $ 40.00 Register here.

Wednesday, August 12, 2015 6:00 PM to 8:00 PM HR, When You Don’t Have an HR Department

Did you know that even if you have just one employee, you have 17 federal laws you have to follow? As a Small
Business Owner without a Human Resources Department, you are probably the person dealing with various HR
issues. Having some background and ground rules on how to handle employee issues will give you the basic
information you need to find solutions. Learn the 7 things you need to know to make navigating HR issues easier
and understand the essential HR rules that small business must live by to handle common HR issues. Courtney
takes boring HR concepts, adds humor and practical experience to bring you information you will use the minute
you leave the workshop. Location: North Metro Denver SBDC Fee: $ 15.00 Register here.

Thursday, August 13, 2015 3:30 PM to 5:00 PM Business Resource Panel

Interested in starting your own business or growing the one you've got? The City of Boulder, the Boulder Small
Business Development Center, the Boulder Independent Business Alliance, and the Boulder Chamber of
Commerce are hosting an event to provide information about small business resources on the second Thursday
of each month in the Boulder Creek Room in the Main Library from 3:30-5pm. The session is free and open to
the public. Speakers from the city and business community will touch on topics including financial incentives,
licensing, sales and use taxes, library resources, and small business support services provided locally. For more
information about the session, contact Eladia Rivera, Reference Librarian at 303-441-3194 or
riverae@boulderlibrary.org Location: Boulder SBDC

Thursday, August 13, 2015 6:00 PM to 7:00 PM Business Research 1.0

Learn how to use library resources, in print and online, to put together a solid business plan. Business librarian
will demonstrate library and other resources and answer the most common questions about research. This class
is a prerequisite to making a one-on-one appointment with a librarian to discuss your unique needs. No
reservation required. For more information, contact the Reference department. Questions? Contact Eladia
Rivera riverae@boulderlibrary.org, 303-441-3194 Location: Boulder SBDC

Thursday, August 13, 2015 6:00 PM to 7:30 PM Carbon Valley: Writing Your Business Plan - An Overview

This free seminar will review how to prepare a business plan, the essential components of a business plan, and
how to put these together.Creating a business plan will help you achieve your business goals. This seminar will
provide you with a guide for building a successful business focused on achieving your personal and financial
goals. It will also help persuade others, including lenders, to invest in what you are creating. Business plans are
essential road maps towards increasing the potential success of your business. This living document can
generally guide you for 3-5 years ahead and provide direction to the route your business intends to take to grow
revenues and ultimately achieve your dreams. Participants will receive resources for additional support as well
as templates for writing the plan.Location: East Central Colorado SBDC - Firestone Satellite Fee: FREE Register
here.

Friday, August 14, 2015 11:00 AM to 12:00 PM Do’s and Don’ts of Email Campaigns Webinar
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Email campaigns are one of the easiest and least expensive ways to reach prospects today. But it's hard to get
your emails noticed in a world with over 150 billion emails being sent each day. Emails are an essential part of
your marketing and sales process and you need strategies to increase your response rates. What's working?
What's not? Join prospect attraction authority Kendra Lee as part of the Six Steps to Sales Success Track for a
60-minute event via the web, and discover: Top reasons your emails get deleted right away and how to avoid
that; One campaign strategy that grabs attention; Another campaign strategy that gets responses every time;
The most critical elements of your emails to get notices and opened; and What not to say about your company
or offerings. Location: ONLINE Fee: FREE. Register here.

Monday, August 17, 2015 10:00 AM to 11:00 AM Over 50 and Ready to Start a Small Business — Webinar
Entrepreneurs over the age of 50 are one of the fastest growing groups of new business owners in the

nation. For age 50 plus individuals, entrepreneurship offers an opportunity to use your knowledge and
experience that you’ve gained during your career toward creating a new business that can be rewarding in many
ways. There’s no better time to start a business than today. For Americans, especially those over 50, why not
make this summer a fresh start to the next chapter of your career. Region VIl office and AARP will host an
Encore Entrepreneurship small business start-up training webinar for residents in Colorado, Montana, North
Dakota, South Dakota, Utah, Wyoming and Idaho. To register for this event, please go HERE.

Tuesday, August 18, 2015 9:00 AM to 11:00 AM Start-Up Orientation-Morning Workshop Register

Starting Your New Business and Operating It Correctly During this course you will learn about legal structures,
registration, licenses, market research, business planning, obtaining financing, insurance, taxes, and sources of
assistance. Location: North Metro Denver SBDC Fee: $ 10.00 . Register here.

Wednesday, August 19, 2015 1:00 PM to 4:30 PM Start-Up Essentials

Attorney Theresa Pickner walks you through the nuts and bolts of starting your own business, including legal
entity selection, taxes (sales, use, and payroll), liability protection, registering your trade name, and more. This
workshop will help save time and stress by helping you determine which agencies to contact along with the
forms you will need, and by providing the information necessary to make key decisions before completing your
paperwork. You will receive a packet containing reference materials and forms you will need to get your
business started right away. Attendees may also arrange for a private consultation for up to an hour with
Theresa Pickner at no extra charge. Location: Boulder Public Library Main Branch, 1001 Arapahoe Avenue in the
Arapahoe Room Location: Boulder SBDC Fee: $ 45.00 Register here.

Tuesday, August 18, 2015 9:00 AM to 11:00 AM Start-Up Orientation

Starting Your New Business and Operating It Correctly During this course you will learn about legal structures,
registration, licenses, market research, business planning, obtaining financing, insurance, taxes, and sources of
assistance. Location: North Metro Denver SBDC Fee: $ 10.00 Register here.

Tuesday, August 25, 2015 9:00 AM to 12:00 PM Buying or Selling a Business

This seminar covers the fundamentals of the business acquisition process and is geared to both buyers and
sellers. The elements of a business sale, including business valuation, financing and due diligence will all be
covered in this fast-paced event. Concepts that attendees will learn: e Elements of a business sale ® Business
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valuation e Financial recasting ® Business financing ¢ Value drivers ¢ Reasons to buy or sell a business What will
attendees take away? ¢ Pragmatic tips for buying and selling a business e Strategies to improve business value
Business valuation calculator e Strategies to finance a business Who should attend? e Business owners
anticipating a sale within 5 years ¢ Business owners looking to expand via acquisition e Individuals
contemplating business ownership. Location: Boulder SBDC Fee: $ 45.00 Register here.

Tuesday, August 25, 2015 3:00 PM to 7:00 PM The Golf Connection — Connecting Business to Business

The un-tournament for connecting business leaders with emerging leaders! Golf, an adventure through greens,
fairways, bunkers, and other hazards, remains one of the greatest ways to build and maintain solid business
relationships. "Golf teaches you about a person's reactions in adversity—how they deal competitively with
situations... I'm not worried about their skills as a player, but rather how they conduct themselves, as golf, like
business and life, will test you in a multitude of ways”. David Rynecki former golf and business journalist and
author. The way a person plays golf speaks volumes about the way they approach their business as
professionals. Reasons business leaders use to conduct business on the golf course ; because anyone of any age
can play; because of the handicap system used in scoring anyone of any capability can play with other more
experienced golfers, during a 2-4 hour game there is plenty of time to talk, build relationships and learn a
person’s character. In golf the culture is one of rigorous honesty. Savvy business people understand the strategic
potential of golf; they plan and execute their playing as carefully as they do any other aspect of their business.
Register today for the 1st Annual Golf Connection and learn what savvy business people understand about the
doing business on the golf course. The event opens with appetizers and networking during registration. Golf Pro
Danny Hughes will give a keynote on success lessons for golf, business and life. Following the brief keynote
address participants will be connected with a business leader who will share secrets of business success during a
nine hole round of golf. Participants will be paired off in teams of four and the emerging leaders will switch
places mid-point giving each participant time to share with two business leaders during the course of play. To
complete the event all participants will meet again in the club house for a buffet dinner for more networking
and discussion on lessons learned. Location: North Metro Denver SBDC - Brighton Satellite Fee: S 80.00 Register
here.

Wednesday, August 26, 2015 9:00 AM to 11:00 AM The Sales-Driven Organization: How to Build a Sales Team
That Performs

Your team has brought you this far, but do they possess the strength to fulfill your vision of the future? Hidden
strengths and weaknesses have an impact on your sales and profits. Find out how to take advantage of them
through real world strategies. This session is for owners, senior leaders and managers who struggle with: Having
a relationship sales team that’s busier taking people to lunches and being friends with prospects rather than
bringing in revenue? Hiring "Experienced" sales and business development people but they don't work out?
Inconsistent goal and quota attainment that makes forecasting difficult and sometimes near-impossible. Have a
team that’s service-oriented, but has trouble “hunting” new business and achieving new account goals — thus
holding your company back from its growth objectives. A compensation system that’s fair and thoughtful, but
not reinforcing the sales and revenue objectives that the company needs. Join Bob Bolak for an engaging two
hour workshop. This isn’t a talking head presentation, but a facilitated discussion on: - New strategies for
finding, hiring & onboarding new salespeople. High turnover costs an employer 5x the average SALARY for that
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person. How often do we keep people in a job/role when we should make a change? - How to improve the
productivity of my team: The ultimate goal of any company leader is to: 1. Strengthen your existing “bench”
(strong performing salespeople that | can bring in if I'm growing or needing to make a change with an existing
salesperson). 2. Get the middle 60% of my organization to be more productive - "the movable middle". (Nobody
wants to mess with the upper tier of people and the lower 20% are on their way out). - How to become a better
manager / leader (most leaders rose through the ranks because they were good sellers = dif. Skillset). How do |
become a better manager? You probably didn't go through a 6-month onboarding program as a sales manager.
Location: Boulder SBDC Fee: $ 40.00 Register here.

Thursday, August 27, 2015 9:00 AM to 11:00 AM QuickBooks Online Essentials

This training class is an introduction to the benefits and basic functions of QuickBooks Online. Attendees will
become familiar with the following topics: e Benefits of QuickBooks Online e Initial Set Up ® Navigating the
System e Recording Transactions ¢ Creating Standard and Custom Reports ¢ Additional "add ons" to QuickBooks
Online Location: Boulder SBDC main office- 1001 Arapahoe Ave. (inside the North Building of the Boulder Public
Library in the Canyon Room). Location: Boulder SBDC Fee: $ 40.00 Register here.

Thursday, August 27, 2015 6:00 PM to 7:30 PM Erie: Business Start Up Orientation
Location: East Colorado SBDC - Training Site - Erie High Plains Library, Erie Fee: FREE Register here.

September, 2015

Thursday, September 03, 2015 9:00 AM to 12:00 PM Marketing Essentials

Break your marketing plan down into its core elements: Identify your market niche Develop a marketing strategy
Determine a marketing budget Each component of the marketing plan will be discussed in detail, and attendees

will receive several worksheets to help crystallize key portions of the plan. Location: Boulder SBDC Fee: $ 45.00
Register here.

Thursday, September 03, 2015 6:00 PM to 7:30 PM Erie: Writing Your Business Plan - An Overview
Location: East Colorado SBDC - Training Site - Erie High Plains Library, Erie. Fee: FREE Register here.

Thursday, September 10, 2015 9:00 AM to 11:00 AM Ten Steps to Developing an Effective Integrated
Marketing Program

With the hundreds of marketing channels available to businesses today like Facebook, Twitter, Instagram, email,
mobile, and direct mail, how do you choose the right advertising channels for your business? There is no one
size fits all. However, there are strategies and tactics you can use to build an effective marketing campaign for
your business. Join Joe Contrino with Suite 700 Direct and Henry Wurst, Inc. for this information packed 2-hour
workshop to learn how to put these strategies into practice: ® What questions to ask when developing campaign
objectives * How to structure the best offers ¢ How to target the right customers for highest returns ¢ How to
effectively acquire new customers ® How to create integrated campaigns that produce great results « How to
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lower costs and increase revenues ¢ How to improve your marketing through testing and analysis Location:
Boulder Public Library Canyon Room (North Entrance) Location: Boulder SBDC Fee: $ 40.00 Register here.

Thursday, September 10, 2015 3:30 PM to 5:00 PM Business Resource Panel

Interested in starting your own business or growing the one you've got? The City of Boulder, the Boulder Small
Business Development Center, the Boulder Independent Business Alliance, and the Boulder Chamber of
Commerce are hosting an event to provide information about small business resources on the second Thursday
of each month in the Boulder Creek Room in the Main Library from 3:30-5pm. The session is free and open to
the public. Speakers from the city and business community will touch on topics including financial incentives,
licensing, sales and use taxes, library resources, and small business support services provided locally. For more
information about the session, contact Eladia Rivera, Reference Librarian at 303-441-3194 or
riverae@boulderlibrary.org Location: Boulder SBDC Fee: FREE No registration required.

Thursday, September 10, 2015 6:00 PM to 7:00 PM Business Research 1.0

Learn how to use library resources, in print and online, to put together a solid business plan. Business librarian
will demonstrate library and other resources and answer the most common questions about research. This class
is a prerequisite to making a one-on-one appointment with a librarian to discuss your unique needs. No
reservation required. For more information, contact the Reference department. Location: Boulder SBDC Fee:
FREE. No registration required.

Friday, September 11, 2015 9:30 AM to 11:30 AM Endless Referrals

This session will focus on easy-to-adopt behaviors and techniques to attract more new clients and customers to
your business through referrals and introductions from your existing customer base as well as strategic partners
and prospective clients and customers. Participants will come away from the workshop with: A changed mindset
on how to ask for referrals and actually get them Personalized lessons learned on an individual's barriers to
getting referrals and effective means of vaporizing those barriers Important rules on giving and receiving
referrals such as "Emerson's Law of Compensation," how to train customers and prospects, how to share
qualified hot referrals, and non-traditional way to mine referrals. Location: North Metro Denver SBDC -
Broomfield Satellite Fee:$ 20.00 Register here.

Tuesday, September 15, 2015 6:00 PM to 9:00 PM, 10 sessions ending Tuesday, November 17Leading Edge
Entrepreneurship Series - Longmont

LEADING EDGE ENTREPRENEURSHIP SERIES FOR START-UPS AND EARLY-STAGE BUSINESSES - LONGMONT
PROGRAM Sept. 15 - Nov. 17 | Tuesdays 6:00 - 9:00 PM Size: Start-Up & Early-Stage Businesses The Leading
Edge Entrepreneurship Series is a hands-on, step-by-step business planning program for start-up and early stage
businesses, which have not yet reached profitability. Through this 10-part Series -- with expert help all along the
way -- you can test the feasibility of your idea, solidify your business model, and build a road map to
profitability. You can finish the series with an actionable business plan -- to access potential financing or to use
as a blueprint to manage your business. The Leading Edge Entrepreneurship Series makes you an active
participant in a program designed for (and with) entrepreneurs just like you. Facilitators and guest presenters
are knowledgeable entrepreneurs and specialists who are attuned to the issues you will face every day.
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Thoughtful, insightful, and above all practical, the Leading Edge Entrepreneurship Series covers all aspects of
successful business planning, including: Develop an effective marketing plan Create meaningful financial
projections Understand legal and organizational issues Use research for competitive advantage Understand the
financing options to help you access capital to grow your business This comprehensive series includes: Business
specialists as guest speakers Entrepreneur panelists sharing their start-up and growth experiences Facilitator to
keep you on track and match you to the resource you need Unlimited consulting with a wide range of business
specialists All the support you can ask for to reach any goal you set In addition to the 10 program sessions, you
are invited to attend two additional Boulder SBDC workshops as our guest! Location: Boulder SBDC Longmont
satellite office, 528 Main St. Longmont, CO 80501 Dates: September 15 September 22 September 29 October 6
October 13 October 20 October 27 November 3 November 10 November 17 Cost for Longmont
businesses/residents: $225/attendee with $100 rebate upon submission of a business plan at the end of the
series Partners or spouses, attending from same business: $125/additional attendee Additional materials:
$125/additional set of materials (contact Jamie Suess at jamie.suess@bouldersbdc.com or 303-442-1475 x2 if
you need an additional set) Thanks to sponsorship from the City of Longmont and the Longmont Area Economic
Council, Longmont businesses and residents can attend at a special scholarship rate! To find out if you qualify for
the scholarship rate, please contact: Janine Ledingham, Longmont Area Economic Council, 303.651.0128 or
janine@longmont.org. Location: Boulder SBDC - Longmont Satellite Fee: S 495.00 Register here.

Wednesday, September 16, 2015 9:00 AM to 11:00 AM Using Market Research to Inform Growth Pathways
Information about markets is plentiful. What companies often find challenging is how to look for and filter
research so that it is relevant and actionable. Most start-ups and small businesses need to go beyond a broad
industry view to find information about specific niches in which they compete. This presentation looks at ways
to collect and analyze market data: e The detective work of finding, evaluating, and using secondary market
information ¢ How to identify market sizing data that makes sense for the business opportunity ¢ Ways to use
competitive information and market insights for go-to-market strategies This presentation is geared for
individuals from both early stage companies needing to quantify and understand prospective markets for their
products, and existing companies seeking to leverage information for growth. Location: Boulder SBDC

Fee: $ 40.00 Register here.

Wednesday, September 23, 2015 9:30 AM to 11:30 AM Start-Up Orientation

There are many regulations for businesses. There are many questions that must be answered as a new business
owner when opening a new business. Who do | market to? Who is my competition? Do | have what it takes to
be in business? Do | have the right amount of capital to start this business? During this course these and many
more questions will be answered. You will learn about legal structures, registration, licenses, market research,
business planning, obtaining financing, insurance, taxes, and sources of assistance. Location: North Metro
Denver SBDC - Broomfield Satellite Fee: $20.00 Register here.

Wednesday, September 23, 2015 1:00 PM to 4:30 PM Start-Up Essentials

Attorney Theresa Pickner walks you through the nuts and bolts of starting your own business, including legal
entity selection, taxes (sales, use, and payroll), liability protection, registering your trade name, and more. This
workshop will help save time and stress by helping you determine which agencies to contact along with the
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forms you will need, and by providing the information necessary to make key decisions before completing your
paperwork. You will receive a packet containing reference materials and forms you will need to get your
business started right away. Attendees may also arrange for a private consultation for up to an hour with
Theresa Pickner at no extra charge. Location: Boulder Public Library Main Branch, 1001 Arapahoe Avenue in the
Canyon Room. Location: Boulder SBDC Fee: $ 45.00 Register here.

Thursday, September 24, 2015 9:00 AM to 11:00 AM How to Shorten the Selling Cycle in Technology Sales

The selling cycle in a technology sale can often times linger on as many tech sales opportunities can be complex
sales with multiple decision makers and sometimes even enterprise sales. This session is for senior leaders, sales
managers and sales and business development professionals who: - Are doing a good job filing their funnel with
solid prospects, but are experiencing a painfully long selling cycle exacerbated by way too many put-offs and
"think-it-overs"? - Are knowledgeable product or “subject matter experts”, but sometimes end up becoming
unpaid consultants, getting ‘used’ for their proposals, quotes or demos without any kind of firm commitment
from the prospect. - Have a high degree of operational systemization in other parts of their organization, but
lack a consistent and repeatable sales and business development process - so their sales / bus. dev. people end
up winging it when they’re in front of a prospect. This practical workshop will arm participants with useful tools
to take control of the selling process and more favorable outcome with a dramatically reduced selling cycle.
Location: Boulder SBDC Fee: $ 40.00 Register here.

Thursday, September 24, 2015 12:00 PM to 1:00 PM Maximizing Business Relationships

An introduction to personality styles, understanding yourself and others and interacting more effectively. Grab
your lunch and join us for the BRC's newest seminar series, 60-Minute Morsels. Taught by local experts, these
quick and informative seminars will be taught over the lunch hour to maximize your day! Location: North Metro
Denver SBDC - Broomfield Satellite. Fee: FREE Register here.

Thursday, September 24, 2015 6:00 PM to 7:30 PM Carbon Valley: Business Start Up Orientation
Location: East Central Colorado SBDC - Firestone Satellite Fee: FREE Register here.

Thursday, September 24, 2015 3:00 PM to 5:00 PM 4 Essential Steps to Doing Business with the Government
There are many opportunities to grow your business through federal, state and local government procurement
but most owners don't understand the steps it takes to be successful. Colorado Procurement Technical
Assistance Center (PTAC) is one of the 93 programs nationwide that is a free resource to any business trying to
do business with governments. This workshop is an in-depth review of the government procurement process
and how this can impact your business. PTAC will explain many of the government acronyms, describe how your
business needs to be registered to do government contracting, look at the different preference programs and
determine which agency uses your product or service. Location: North Metro Denver SBDC - Broomfield
Satellite Fee:$20.00 Register here.

Friday, September 25, 2015 9:30 AM to 11:30 AM Facebook Marketing for Small Business
Want to leverage the power of Facebook for your business, but not sure where to start? This course is for you!
WEe'll cover all the Facebook basics, from setting up your business page, to gathering more likes, to advertising
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on Facebook. This is your Facebook how-to-guide for small business. We'll also cover other social media
platforms to see if they can complement your Facebook strategy. Location: North Metro Denver SBDC -
Broomfield Satellite Fee: $ 20.00 Register here.

Friday, September 25, 2015 9:00 AM to 4:00 PM Biz Start-up Academy

Today more people are starting their own business for many reasons; downsizing where they worked for many
years; following a lifelong dream; freedom, etc. This all day workshop will get you in motion. Our facilitators will
walk you through the steps in one day: 1. What’s in a Name 2. Determine a Legal Structure 3. Register your
business name. Check the Secretary of State Business data base to see if it is available. 4. Get an FEIN (Federal
Employee Identification Number). 5. Get a business license. 6. Doing Business with your municipality 7.
Understanding Federal State, county and city tax requirements. 8. Understand how to obtain a business bank
account. 9. Set up a simple accounting spreadsheet. 10. Identify your customer segments and revenue streams
11. Meet with counselors to get questions answered and set up a follow up appointment. This one day training
will take a few hours but in the end you will have a better understanding of how to start and run your business
and all the confusion surrounding licensing and legal requirements will be behind you. What is more you will be
an entrepreneur with a network of advisers and documents to get you off on the right foot.

Location: North Metro Denver SBDC - Brighton Satellite. Fee: $ 35.00 Register here.

Tuesday, September 29, 2015 1:00 PM to 3:00 PM 5 Copywriting Mistakes That Cost Your Business Money AND
How To Avoid Them

Are you fed up with your website? Frustrated because it’s not converting? Maybe, at first, you loved the design
and envisioned prospects calling . . . emailing. . . becoming loyal customers. You heard the sound of “ka-ching” in
your head, but that was the only place you heard it. Nothing happened. Maybe there was a “knock-knock” on
your door —that is, people visited your site — but no one was home. Visitors didn’t understand what you do or
how you could help them. They took a quick peek, and left as quickly as they came (i.e. clicked onto your
competitor’s site instead). AGH! Now you’re scratching your head thinking, “what happened?” What did
happen? You made one — or maybe all 5 — of the most common copywriting mistakes. Relax! The beauty of the
Internet is that you can go back, review and revise your content so that your copywriting converts from
mediocre to monetizing. But you need to know what to do. If you’ve wondered, “what went wrong?” then join
the Boulder SBDC and Debra Jason for this information-packed session. Having run her business for more than
26 years (and written thousands upon thousands of words), Debra is going to discuss, “5 Copywriting Mistakes
That Cost Your Business Money AND How To Avoid Them.” You won’t just hear about the mistakes, you'll
discover how to avoid them so that your content captivates, compels and converts. In this session, you'll find out
how to: ¢ Evoke your readers’ interest in a way that tempts them to respond. ¢ Knock your prospects’ socks off
so they say “yes, you understand me. | need what you’re offering!” e Differentiate why a headline works for
converting one prospect, but not another. ¢ Eliminate writing mistakes that repel people away from your web
site. Get them to resonate and respond. ¢ Use one word that “tips readers over the edge” when it comes to
motivating them to take action. Ready to start writing copy that resonates with your prospects — not repels
them? This program is designed for enthusiastic business owners, and creative and service-based entrepreneurs
— like you — ready to make a change to their current creative approach. Location: Boulder SBDC Fee: $ 40.00
Register here.
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Thursday, October 01, 2015 9:00 AM to 11:00 AM Why’s and How’s of Government Contracting

The federal government spent $445.2 Billion in FY 2014. Are you missing out on opportunities? Gary Henry,
Executive Director of the Colorado PTAC, will provide an overview of government contracting, including Federal,
State and local opportunities as well as opportunities with larger prime contractors. In collaboration with the
SBDC, PTAC offers free consulting and other resources including registration support with DUNS, SAM, CAGE,
and NAICS and the ability to sign up for alerts from PTAC's database for potential opportunities. From this
workshop, you will learn about no cost services available to Colorado companies desiring to pursue and win
contracts in the government sector and leave with an understanding of how government contracting is an
available tool to supplement commercial work. Additionally, you will learn ways you can overcome the
perceived obstacles associated with contracting. Location: Boulder SBDC Fee: FREE Register here.
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ONLINE WEBINARS AND RESOURCES MATERIALS:

e East Colorado SBDC Free E-Learning Videos http://www.eastcoloradosbdc.com/training/free-elearning-

videos
e Highplains Library http://highplains.libguides.com/business

e SBA Learning Center Online Training & Videos https://www.sba.gov/tools/sba-learning-

center/search/training Topics include: Sales: A Guide for the Small Business Owner; Marketing 101: A

Guide to Winning Customers; Legal Requirements for Small Businesses; Introduction to Pricing; Small
Business Employee Recruitment and Retention; Savings Plans for Small Businesses; Financing Options for
Small Businesses; Cybersecurity for Small Businesses; Introduction to Accounting; How to Prepare a Loan
Package; and much more.

e The IRS Video portal contains video and audio presentations on topics of interest to small businesses,

individuals and tax professionals. You will find video clips of tax topics, archived versions of live panel
discussions and webinars.

CLASS LOCATIONS:

Boulder SBDC Bolder Library, Main Branch, 1001 Arapahoe Avenue, North Wing-Canyon
Entrance, Boulder, CO 80302

Boulder SBDC - Longmont Longmont Area Chamber of Commerce, 528 Main St. Ste. A, Longmont, CO

Satellite 80501

East Colorado SBDC — Erie Classes at Erie Community Library, 400 Powers Street, Erie, CO 80516

Satellite Consulting at Erie Chamber of Commerce 235 Wells Street, Erie, CO 80516

East Central Colorado SBDC — Classes at Carbon Valley Library, 7 Park Avenue, Firestone, CO 80504

Firestone Satellite Consulting at Carbon Valley Chamber, 8308 Colorado Blvd. Firestone, CO
80504
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East Central Colorado SBDC —
Fort Lupton Satellite

Fort Lupton Chamber of Commerce, 321 Denver Ave., Fort Lupton, CO 80621

East Colorado SBDC — Mead
Satellite

East Colorado Bank, 141 Main Street, Mead, CO 80524

East Colorado SBDC — Windsor
Chamber of Commerce
Satellite

Windsor Chamber of Commerce, 421 Main Street, Windsor, CO 80550

North Metro Denver SBDC

Front Range Community College, 3645 W. 112" Ave. Room C1220,
Westminster, CO 80030 (Inside Entrance 3 on Southeast side of campus)

North Metro Denver SBDC -
Brighton Satellite

Historic Brighton City Hall, 22 S. 4™ Ave. #3065, Brighton, CO 80601

North Metro Denver SBDC -
Broomfield Satellite

Broomfield Business Resource Center, 2095 W. Sixth Ave., Ste. 109,
Broomfield, CO 80020

Note: Some classes may be held at other locations, review registration for exact location/room.
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